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MEETING AGENDA



USING ZOOM



Project Team

Owner:
Memphis-Shelby County Airport Authority (MSCAA)

Designer:
Arora Engineers, Inc.
Kimley Horn

Program Manager:
Parsons Transportation Group

INTRODUCTIONS



Bid documents are available 
online at 
www.flymemphis.com/rfps-
rfqs. 

Please monitor 
www.flymemphis.com for 
updates, addendums, etc. 

BID PACKAGE SUBMITTAL



Bid Package Required Contents:
• Bid Envelope
• Proposal (Specification 00405)
• Proposal Guarantee (Specification 00410)
• DBE Assurance Statements – one each per DBE partner (Specification 00445)
• DBE Goals Accomplishment Statement (Specification 00445)
• Information on All Firms that Provide Bids or Quotes (Specification 00445)
• Written quote or proposal or other communication from each DBE upon 

which the scope of work and dollar value contained in your Assurance 
Statements is based with items included in the Proposal either circled and/or 
highlighted.

• Signed Addenda (if applicable)

Refer to Specification 00200 – Instructions to Bidders for full instructions

BID PACKAGE SUBMITTAL



Submit proposals to:
MSCAA-Procurement Department
4150 Louis Carruthers Drive
Memphis, TN 38118

Bids due:
June 10, 2021
2:00 PM local time

Approx. 30 minutes after, bids will be opened and publicly read via 
phone/video conference (Link: 
https://zoom.us/j/92182186486?pwd=Tk03WUIrSXFqWXRTdGllWFZaUk5aZz09; 
Phone: 1 (646)-876-9923 / Passcode: 265733; Meeting ID: 921 8218 6486). 

Bids are valid for seventy-five (75) days after the day of Bid Opening. 

BID PACKAGE SUBMITTAL



BID PACKAGE SUBMITTAL

4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive 

Procurement Warehouse 



• This is NOT a mandatory pre-bid meeting but all Prime Contractors who 
intend to submit a bid are encouraged to register their attendance:

• Before leaving the call, please send an email to 
airfieldsignage@flymemphis.com stating your name, company name, 
email address and office and cell phone numbers; a listing of meeting 
attendees will be available upon request. 

SIGN IN SHEET



• All questions must be submitted to:
airfieldsignage@flymemphis.com

• Question Deadline:  Tuesday, May 25, 2021 by 5:00 p.m. local 
time.

• Questions not submitted in this manner will not be provided 
with a formal answer.

Q&A PROCESS



ANTICIPATED DATE SEQUENCE
• Questions due by 5:00 p.m. local time, Tuesday, May 25, 2021 .
• Final Q&A w/ Addendum will be posted to the website no later than Tuesday, June 

1, 2021*. 
• Bid Opening: Thursday, June 10, 2021 at 2:00 p.m. local time 
• Award/Contract – Precise timing to be determined; the General sequence is as 

follows: 
 Identification of lowest responsive bidder – June 2021
 Notice of Intent to Award – June 2021
 Board Approval – July 2021
 Contract Review/Execution – July 2021
 NTP – immediately following Board approval/contract execution
 Completion – April 2022  

*Continue to monitor www.flymemphis.com website for addendums after 
June 1, 2021; no addenda will be issued within two days prior to bid opening



• The scope of work generally consists of replacement of 
existing airfield guidance signs with new L-858(L) LED type 
signs. The improvements include, but are not necessarily 
limited to, removal of existing signage, new sign installation, 
electrical power feed and/or concrete foundation base 
reconfigurations, light base installations with isolation 
transformers, reworking of conduit and circuitry, airfield 
surface markings, and other efforts as required to meet the 
current Advisory Circular installation guidelines.

GENERAL PROJECT SCOPE



GENERAL AREA/ SCOPE OF WORK (NORTH) 



GENERAL AREA/ SCOPE OF WORK (SOUTH) 



Procedures, Protocol, and 
General Contract 

Requirements



GENERAL CONTRACT REQUIREMENTS

DBE Goal: 24%

DBE Requirements – Section 00445
Joe Claiborne – Business Diversity Development



GENERAL CONTRACT REQUIREMENTS
DBE Requirements



GENERAL CONTRACT REQUIREMENTS
DBE Requirements



GENERAL CONTRACT REQUIREMENTS
DBE Requirements



FEDERAL CONTRACT COMPLIANCE & WAGE RATE 
REQUIREMENTS

• FAA Required Contract 
Provisions – Section 
00500, Exhibit E

• Davis-Bacon Wage 
Determination – Section 
00661



GENERAL CONTRACT REQUIREMENTS

Owner-Controlled Insurance Program 
(OCIP) – Section 00500 Exhibit C
John Shorten/ Sky Hamilton
Willis Towers Watson

In specifying minimum Contractor insurance requirements, Owner 
does not represent that such insurance is adequate to protect 
Contractor for loss, damage or liability arising from its work.  
Contractor is solely responsible to inform itself of the types or 
amounts of insurance it may need beyond these requirements to 
protect itself.  The insurance requirements set forth in minimum 
amounts shall not be construed to relieve Contractor for liability in 
excess of such coverage, nor shall it preclude Owner from taking 
such other actions as is available to it under any other provision of 
the contract.



GENERAL CONTRACT REQUIREMENTS
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA for On-Site Risks until commencement of Warranty Period

 Owner will provide
 Workers’ Compensation
 Commercial General Liability
 Umbrella and Excess Liability
 Builder’s Risk

 Applicable only to enrolled Contractors and Subcontractors of every tier
 Certain contractors may not be eligible for enrollment – see manual for additional details

 Contractor Insurance Cost Identification
 Contractor and eligible Subcontractors will exclude their cost for all insurance coverages to be provided by the Owner
 Contractor will warrant that is true

Note:
 Prime may not place any larger deductible on sub-contractor than those specified in the contract



GENERAL CONTRACT REQUIREMENTS
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA for On-Site Risks until commencement of Warranty Period

Workers’ Compensation
 Insurer: Zurich American Insurance Company
 Limits
 Part 1: Workers’ Compensation: TN State Limits
 Part 2: Employer’s Liability

̵ Bodily Injury by Accident – Each Accident $1,000,000
̵ Bodily Injury by Disease – Policy Limit $1,000,000
̵ Bodily Injury by Disease – Each Employee $1,000,000

 Deductible n/a

Commercial General Liability
 Insurer: Zurich American Insurance Company
 Limits

̵ General Aggregate Limit (Other than Products – Completed Operations) $4,000,000
̵ Product-completed Operations Aggregate Limit $4,000,000
̵ Personal and Advertising Injury Limit (Any One Person or Organization) $2,000,000
̵ Each Occurrence Limit $2,000,000
̵ Fire Legal Liability (Any One Fire) $250,000
̵ Medical Expense Limit (Any One Person) $10,000



GENERAL CONTRACT REQUIREMENTS
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA for On-Site Risks until commencement of Warranty Period

Umbrella and Excess Liability
 Insurers: Various
 Limits: $100,000,000 and in the aggregate

Builder’s Risk
 Insurer: Various 
 Limits Various
 Contractor Deductible $25,000

NOTE: 
Prime may not place any larger deductible on sub-contractor than those specified in the contract



GENERAL CONTRACT REQUIREMENTS
Insurance Provided by contractor of every tier for off-site and from commencement of warranty 
period while on-site (check with your agent!)

 Insurers must be licensed to do business in TN
 Must meet minimum security requirements

Commercial Automobile Liability
 Limit: $1,000,000 combined single limit
 Required Coverages
 Additional Insured for Owner
 Hired, owned and non-owned
 Waiver of subrogation for Owner, Design Professionals, Program Manager
 Hazardous materials transport requires MCS-90 endorsement

Workers’ Compensation and Employers Liability
 Limit:
 Workers’ Compensation: TN state of hire
 Employer’s Liability: $1,000,000 employee/ $1,000,000 disease/ $1,000,000 aggregate

 Required Coverages
 Waiver of subrogation for Owner, Design Professionals, Program Manager
 Away from Designated Project Site or after OCIP termination



GENERAL CONTRACT REQUIREMENTS
Insurance Provided by contractor of every tier for off-site and from commencement of warranty 
period while on-site (check with your agent!)

 Insurers must be licensed to do business in TN
 Must meet minimum security requirements

Commercial General Liability
 Limits required
 $1,000,000 Bodily Injury and Property Damage Limit for each occurrence
 $1,000,000 Personal & Advertising Injury
 $2,000,000 General Aggregate (Annual)
 $2,000,000 Products/Completed Operations Aggregate (annual)
 The general aggregate limit shall apply separately to each project. 

 Required Coverages
 CG 2010 (1001) and CG2037 (1001) basis of coverage
 Primary and non-contributory to any coverages provided by owner
 Completed ops coverage for 6 years or applicable statute of limitations 
 Additional Insured for Owner, Design Professionals, Program Manager



GENERAL CONTRACT REQUIREMENTS
Insurance Provided by contractor of every tier for off-site and from commencement of warranty 
period while on-site (check with your agent!)

 Insurers must be licensed to do business in TN
 Must meet minimum security requirements

Excess or Umbrella Liability
 Minimum limit required of prime
 $25,000,000 each occurrence and annual aggregate

 Minimum limit required of subcontractors
 $1,000,000 each occurrence and annual aggregate

 Coverages
 Excess of Commercial Automobile, Employer’s and Commercial General Liability policies 
 Follow form
 Drop down

Professional Liability
 $1,000,000
All general contractors/ professional services firms must provide professional liability insurance appropriate for their
profession; the policies shall provide a three (3) year extended reporting period. 



GENERAL CONTRACT REQUIREMENTS
Insurance Provided by contractor of every tier for off-site and from commencement of warranty 
period while on-site (check with your agent!)

 Insurers must be licensed to do business in TN
 Must meet minimum security requirements

Contractor’s Pollution Liability
Minimum limit required of prime
 $1,000,000 each occurrence and annual aggregate

 Coverages
 Include on-site and off-site transportation
 Waiver of subrogation or Owner, Design Professional, Program Manager
 Additional Insured for Owner

Contractor’s Equipment Insurance
 Evidence of coverage required
 Coverages
 Waiver of subrogation or Owner, Design Professional, Program Manager
 If uninsured, hold harmless Owner, Design Professional, Program Manager



GENERAL CONTRACT REQUIREMENTS
Airport Construction Safety Requirements 
– Section 00801 and 00500-Exhibit D

Wes Shelby 
Willis Towers Watson

Aaron Hascher, CM & ACE
MSCAA - Safety Program Manager



GENERAL CONTRACT REQUIREMENTS
Safety

 Responsibility of Contractor to maintain total control of safety on site
• Full compliance by all contractors of every tier

 Must create own site-specific safety and health plans
• Comply with all requirements of 29CFR1926; and
• Those established by Owner

 Submit plan to Owner within 15 days of NTP



GENERAL CONTRACT REQUIREMENTS

Airport Security Requirements – Section 
00802

• Construction will be within the Air 
Operations Area (AOA)

• Airport SIDA Badging Required for all 
construction personnel (prime and subs) 

• Class 3 driver's permit must be obtained 
to access AOA. 



GENERAL CONTRACT REQUIREMENTS

Contractor’s Project Schedule – Section 
01320

• At pre-construction meeting, contractor 
shall provide a copy of project schedule 
and this schedule will be updated weekly 
as the job progresses



OTHER PROJECTS/CONTRACTS

ZachS
Pencil



GENERAL CONTRACT REQUIREMENTS
Environmental Considerations
Lori Morris, MSCAA – Manager of 
Environmental Services

• Cleaning (Section 01741)
• Dust
• Debris
• Hazardous Materials Storage/Disposal
• Universal Waste – mercury from 

fluorescent bulbs
• highly encouraged to recycle all materials 

such as scrap metal and electronic waste



Project Scope, Phasing, 
and Technical Review



PROJECT SCOPE OF WORK 
Summary of the Work, Sequence of Construction & 
Liquidated Damages – Section 01100

Schedule:
Two hundred seventy (270) calendar days 
(for substantial completion) + forty-five (45) days 
(closeout/final completion)

Weather is included in spec 01320

Liquidated Damages:
$1,000 per day (substantial completion)
$500 per day (closeout)



PROJECT SCOPE OF WORK 
Addendum Item to Date:

None currently posted. 

Addendum likely forthcoming with additional scope. 



CONTRACTOR ACCESS & STAGING AREA 

Existing south 
security gate 
checkpoint #SG-1A

Secure project staging area 
with plastic safety fence 
along boundary. See sheet  
no. 006 for details.
2.67 acres

ZachS
Cross-Out



ADDITIONAL TECHNICAL DISCUSSION 



ADDITIONAL TECHNICAL DISCUSSION 



ADDITIONAL TECHNICAL DISCUSSION 



ADDITIONAL TECHNICAL DISCUSSION 



ADDITIONAL TECHNICAL DISCUSSION 



ADDITIONAL TECHNICAL DISCUSSION 



ADDITIONAL TECHNICAL DISCUSSION 



Q&A Session



Q  & A SESSION 

Remember to submit questions via e-mail to 
airfieldsignage@flymemphis.com to receive a formal answer.  MSCAA will 
not warranty any other kind of answer.

Question deadline: 5:00 p.m. local time, Tuesday, May 25, 2021.




