
Pre-Bid Conference
Terminal C&A Retail Demo– Construction

MSCAA Project No. 19-1423-26-01
Wednesday, January 19, 2022



• Welcome
• Introductions
• Proposal Package Submittal
• Sign-In Sheet 
• Site Visit
• Q&A Process
• Anticipated Date Sequence
• Procedures, Protocol, and General Contract Requirements
• Project Scope, Phasing, and Technical Review
• Q&A Session

Meeting Agenda



USING ZOOM



Project Team:

Owner:
Memphis-Shelby County Airport Authority (MSCAA)

Designer:
Renaissance Group/ Barge Design Solutions

Introductions, Responsibilities, and 
Lines of Communication 



Bid documents are 
available online at 
www.flymemphis.com/rfps
-rfqs. 

Please monitor 
www.flymemphis.com for 
updates, addendums, etc. 

Proposal Package Submittals

http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/


Proposal Package Required Contents:
• Proposal Envelope
• Proposal (Specification 00405)
• Proposal Guarantee (Specification 00410)
• DBE Assurance Statement – one each per DBE Partner (Specification 00445)
• DBE Goals Accomplishment Statement (Specification 00445)
• Information on All Firms that Provide Bids or Quotes (Specification 0045)

which the scope of work and dollar value contained in your Assurance
Statement is based with items included in the Proposal either circles and/or
highlighted.

• Signed Addenda (if applicable)

Refer to Specification 00200 – Instructions to Bidders for full instructions

Proposal Package Submittals



Submit proposals to:
MSCAA-Procurement Department
4150 Louis Caruthers Drive
Memphis, TN 38118

Bids due:
Thursday, February 3, 2022  
2:00 PM central time

Approx. 30 minutes after, bids will be opened and publicly read via 
phone/video conference at 
https://us06web.zoom.us/j/84927426821?pwd=UHJ4QmIHS1NLQ0NOL0lyW
mcyaFdKZz09; Phone: (312)626- 6799; Meeting ID: 849 2742 96821; 
Passcode: 399457) 

Bids are good for seventy-five (75) days

Proposal Package Submittals



PROPOSAL PACKAGE SUBMITTALS

Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive 

Procurement Warehouse
4150 Louis Carruthers Drive



• This is NOT a mandatory pre-bid meeting but all Prime Contractors who intend to 
submit a bid are encouraged to sign-in to register their attendance.

• Before the end of today, please send an email to rfolk@flymemphis.com stating 
your name, company name, email address, office and cell phone numbers, and 
note if prime or subcontractor; a listing of call participants will be available upon 
request.

Sign-In Sheet

mailto:epcreplacement@flymemphis.com


Site Visit
• In order to mitigate exposure, site visits are scheduled for Wednesday, 

January 19, 2022; 1:00 p.m. & 2:00 p.m.; Thursday, January 20, 2022; 
9:00am, 10:00am & 11:00am in one (1) hour increments and are limited 
to two persons per company; Additional slots will be added if needed.

• Masks are required at the Memphis International Airport. 

• Potential bidders will meet in the Terminal C ticket counter area by the 
escalators.

• You can park in the garage and walk over to the building; parking 
passes will be provided.



The "Work" of this Contract is defined in the Contract Documents to 
demolition four former tenant spaces, two in Terminal C ticketing lobby 
and two in Terminal A ticketing lobby, for additional queue capacity. The 
scope also includes demolition of one men’s washroom and adjacent 
storage room to expand the Terminal C TSA queuing area at the Security 
Screening Checkpoint (SSCP) at the Memphis International Airport. 
Demolition will include removal of masonry partitions, washroom fixtures, 
accessories and associated plumbing. New ceiling tiles, walls, and 
flooring material will be installed to match the existing conditions. In the 
affected area, adjustment to building systems(including HVAC, lighting, 
cameras, etc.) will be made to reflect the new configuration of the 
space.

General Project Scope



• All questions must be submitted to: rfolk@flymemphis.com

• Question Deadline:  Monday, January 24, 2022 by 5:00 p.m. 
central time.

• Answers will be provided via addendum.

• Questions not submitted in this manner will not be provided with a 
formal answer.

Q&A Process

mailto:rfolk@flymemphis.com


Anticipated Date Sequence
• Questions due by 5:00 p.m. local time, Monday, January 24, 2022.
• Q&A w/ Final Addendum posted to the website not later than Thursday, 

January 27, 2022. 
• Bid Opening: Thursday, February 3, 2022, at 2:00 p.m. local time 
• Award/Contract – Precise timing to be determined. General sequence:
 Identification of selected proposal – February 2022
 Notice of Intent to Award – February 2022
 Contract Review/Execution – March 2022
 NTP – March 2022
 Completion – April 2022

*Continue to monitor www.flymemphis.com website for addendums after 
1/19/2022

http://www.flymemphis.com/


Procedures, Protocol, and 
General Contract 

Requirements



General Contract Requirements

Owner-Controlled Insurance 
Program (OCIP) – Section 00500 
Exhibit C
John Shorten
Willis Towers Watson



General Contract Requirements

DBE Goal: 28%

DBE Requirements – Section 00445
Joe Claiborne – Business Diversity Development
Regina Armstrong 



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
Airport Construction Safety Requirements 
– Section 00801 and 00500-Exhibit D

Aaron Hascher, CM & ACE
MSCAA - Safety Program Manager



General Contract Requirements
Safety

 Contractor’s shall develop their own written site-specific safety and health plans for the Memphis-Shelby 
County Airport Authority
 Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA 

Construction regulations
 Each Contractor is responsible for protecting the health and safety of its employees and the employees 

of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to 
work

 The site-specific safety and health program shall be submitted for approval within fifteen (15) days after 
the Notice to Proceed for approval to the Project Safety Manager
 Impact of claims will affect the contractor’s own experience mod.
 Communications/ Memphis Airport Police are to be contacted in case of emergency: 901-922-8298



General Contract Requirements

Airport Security Requirements – Section 
00802

• No Airport Badging Required
• Construction will be on the non-secure 

areas.
*     Project Specific Security Requirements.



General Contract Requirements

Contractor’s Project Schedule – Section 
01320

• At pre-construction meeting, contractor 
shall provide a copy of project schedule 
and this schedule will be updated weekly 
as the job progresses



General Contract Requirements
Environmental Considerations
Lori Morris, MSCAA – Manager of 
Environmental Services

• Cleaning (Section 01741)
• Dust
• Debris



Project Scope, Phasing, 
and Technical Review



General SOW: 
• The demolition of four former tenant spaces, two in Terminal C 

ticketing lobby and two in Terminal A ticketing lobby, for 
additional queue capacity. The scope also includes demolition 
of one men’s washroom to expand the Terminal C TSA queuing 
area at the Security Screening Checkpoint (SSCP) at the 
Memphis International Airport. Demolition will include removal of 
masonry and glass partitions, washroom fixtures, accessories and 
associated plumbing. New ceiling tiles, walls, and flooring 
materials will be installed to match the existing condition. If the 
affected area, adjustment to building systems (including HVAC, 
lighting, cameras, etc.) will be made to reflect the new 
configuration of the space.



Project Scope of Work
Summary of the Work, Sequence of Construction & 
Liquidated Damages – Section 01100

Schedule:
Sixty (60) calendar days 
for substantial completion) + thirty (30) days 
(closeout/final completion)

Liquidated Damages:
$1,000 per day (substantial completion)
$500 per day (closeout)



General Project Scope
Base Bid – Terminal C, two former tenant spaces
Alternate 1 – Terminal C, men’s restroom
Alternate 2 – Terminal A, two former tenant spaces



Terminal A                     Terminal C



Demolition

Terminal C



Demolition

Terminal A



New Work 
& Repair

Terminal C



New Work 
& Repair

Terminal A



Terminal C – Ceiling Plan



Terminal A – Ceiling Plan



Q&A Session



Q&A Session

Remember to submit questions via e-mail to rfolk@flymemphis.com to 
receive a formal answer.  MSCAA will not warranty any other kind of 
answer.

Question deadline: 5:00 p.m. central time, Monday, January 24, 2022.

mailto:rfolk@flymemphis.com
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