
Pre-Bid Conference
Winchester TWY Y Bridge –

Electrical Damage Repair – Construction
MSCAA Project No. 19-1423-22-01 

Thursday, May 12, 2022;  10:00 a.m. - 11:00 a.m.



• Welcome
• Introductions
• Bid Package Submittal
• Sign-In Sheet 
• Site Visit
• Q & A Process
• Anticipated Date Sequence
• Procedures, Protocol, and General Contract Requirements
• Project Scope, Phasing, and Technical Review
• Q&A Session

MEETING AGENDA



USING ZOOM



Project Team:

Owner:
Memphis-Shelby County Airport Authority (MSCAA)

Designer:
Renaissance Group / Barge Design Solutions

INTRODUCTIONS, RESPONSIBILITIES, AND 
LINES OF COMMUNICATION 



Proposal documents are 
available online at 
www.flymemphis.com/rfps-
rfqs. 

Please check for updates, 
addendums, etc.

BID PACKAGE SUBMITTALS

http://www.flymemphis.com/rfps-rfqs


Bid Package Required Contents:
• Bid Envelope
• Proposal (Specification 00405)
• Proposal Guarantee (Specification 00410)
• DBE Assurance Statements – one each per DBE partner (Specification 00445)
• DBE Goals Accomplishment Statement (Specification 00445)
• Information on All Firms that Provide Bids or Quotes (Specification 00445)
• Written quote or proposal or other communication from each DBE upon which the scope of 

work and dollar value contained in your Assurance Statements is based with items included 
in the Proposal either circled and/or highlighted.

• Signed Addenda (if applicable)
• Summary (on company letterhead) of respondent’s proposed team, qualifications, and 

schedule. 

Refer to Specification 00200 – Instructions to Bidders/Proposers for full instructions

BID PACKAGE SUBMITTALS



Submit proposals to:
MSCAA Procurement Department
4150 Louis Carruthers Drive  
Memphis, TN 38116

Proposals due:
Thursday, May 26, 2022 
2:00 p.m., local time

Approx. 30 minutes after, bids will be opened and publicly read via teleconference phone: (646) 
876- 9923; meeting ID: 892 3923 7003; passcode: 929866. 

Bids are good for seventy-five (75) days.

BID PACKAGE SUBMITTALS



BID PACKAGE SUBMITTALS

Procurement Warehouse
4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive



• Although this is a NOT mandatory pre-bid meeting, all Prime Contractors who 
intend to submit a proposal are encouraged to sign-in to register their 
attendance. 

• Before leaving the call, please send an email to 
winchesteryankee@flymemphis.com stating your name, company name, prime or 
sub contractor, email address and office and cell phone numbers; a list of call 
participants will be available upon request. 

SIGN IN SHEET

mailto:winchesteryankee@flymemphis.com


SITE VISIT

The project site is available for inspection at any time and site visits are self guided.

If warranted, MSCAA-led site visits can be scheduled by sending an email to
winchesteryankee@flymemphis.com. Each visit will be thirty (30) minutes and 
limited to two persons per company. 

mailto:winchesteryankee@flymemphis.com


OVERALL SCOPE OF WORK:

The scope of work consists of electrical replacement of wire trough, circuit breakers, wire 
connectors, etc. as notated in the construction documents. 



• Please utilize the Zoom chat option to ask questions during the pre bid.

• All questions must be submitted to winchesteryankee@flymemphis.com questions 
not submitted in this manner will not be provided with a formal answer. 

• Question deadline: 5:00 p.m. local time, Tuesday, May 17, 2022.

Q&A PROCESS

mailto:winchesteryankee@flymemphis.com


ANTICIPATED DATE SEQUENCE
• Questions submitted by the deadline and responses will be included in an  

addendum; the addendum will be posted to the website not later than Friday, May 
20, 2022.

• Award/Contract – Precise timing to be determined. 
• General sequence:
 Identification of lowest responsive bidder – May 2022 
 Notice of Intent to Award – May 2022 
 Contract Review/Execution – June 2022 
 NTP – June 2022 
 Completion – August 2022 

*Continue to monitor www.flymemphis.com website for addenda after 5/18/2022

http://www.flymemphis.com/


Procedures, Protocol, and 
General Contract 

Requirements



GENERAL CONTRACT REQUIREMENTS

DBE Goal: 26%

DBE Requirements – Section 00445
Joe Claiborne – Senior Manager, 
Business Diversity Development



GENERAL CONTRACT REQUIREMENTS
DBE 
Requirements



GENERAL CONTRACT REQUIREMENTS 
DBE Requirements



GENERAL CONTRACT REQUIREMENTS 
DBE Requirements



GENERAL CONTRACT REQUIREMENTS 
Airport Construction 
Safety Requirements –
Section 00801 & 
00500-Exhibit D

Aaron Hascher, CM & ACE
MSCAA - Safety Program 
Manager



CONTRACTOR PLANS/PROGRAMS

The drawings were designed in accordance with the Uniform Manual of Traffic Control 
Devices (MUTCD); contractor safety plans should include but are not limited to the following:

• Site Traffic Control Plan 
• Fire Protection Plan
• Hazard Communication Program
• Hearing Conservation Program
• Dust Control Plan
• Debris Control Plan
• General  Housekeeping
• General Duty Clause
• Compressed Gas Storage/Use
• Electrical Safety/Flash ARC
• Lockout/Tagout (LOTO)

The safety plans must be submitted for review by the MSCAA Safety Program Manager.



GENERAL CONTRACT REQUIREMENTS 
Safety

• Contractor shall develop their own written site-specific safety and health plans for the Memphis-
Shelby County Airport Authority

• Your Safety and Health Plan shall, at a minimum, meet the requirements of 29 CFR1926 – Federal 
OSHA Construction regulations

• Each Contractor is responsible for protecting the health and safety of its employees and the employees 
of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to 
work

• The site-specific safety and health program shall be submitted for approval within fifteen (15) days 
after the Notice to Proceed for approval to the Project Safety Manager

• Impact of claims will affect the contractor’s own experience mod
• Have an active return to work program
• Communications/ Memphis Airport Police are to be contacted in case of emergency: 901 922 8298  



CITY OF MEMPHIS TRAFFIC CONTROL PLANS
The documents have been sent to the City of 
Memphis Traffic Engineering division for review;
the work is anticipated to take place within two 
to three days between the hours of 9:00 a.m. 
and 4:00 p.m.; final dates and hours for 
construction will be determined by the selected 
bidder. 

The project includes one eastbound lane closure 
on Winchester Road between the UPS entrance 
and one of the airports’ taxiways, TWY “Yankee” 
east of Airways Boulevard. The contractor will 
be required to open the lanes back up when 
workers are not present.

Winchester Road
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CITY OF MEMPHIS TRAFFIC CONTROL PLANS

Area of work



GENERAL CONTRACT REQUIREMENTS 
This is not an Owner Controlled Insurance Program (OCIP) project. 

Prior to the commencement of any operations by or on behalf of the Contractor relating to the Project, and with 
respect to any and all such operations, the Contractor shall procure, maintain and provide to Owner and the 
Program Manager 

Evidence of Contractor’s Commercial Automobile Liability Insurance
Evidence of Workers’ Compensation and Employer’s Liability Insurance
Evidence of Contractor’s Commercial General Liability Insurance 
Evidence of Contractor’s Excess or Umbrella Liability Insurance. 
Evidence of Contractors Pollution Liability Insurance 
Evidence of Contractor’s Equipment Insurance 

Required coverages can be found in Section 00500 Contract



GENERAL CONTRACT REQUIREMENTS

Airport Security Requirements –
Section 00802

• Project Specific Security Requirements



GENERAL CONTRACT REQUIREMENTS 
Contractor’s Project Schedule – Section 
01320

At pre-construction meeting, contractor shall 
provide a copy of project schedule; it is to be 
updated weekly as the job progresses.



CONTRACTOR ACCESS AND STAGING AREA

Contractor parking, material delivery, 
setup, etc. will be discussed in detail 
at the preconstruction meeting.

For purposes of this meeting, please 
note proposed construction haul 
route shown in red along 
Winchester Road.Ta
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Project Scope, Phasing, 
and Technical Review



PROJECT SCOPE OF WORK:
The scope of work consists of 
replacement of electrical wire 
trough and six (6) enclosed circuit 
breakers; replacement of wire 
connectors, insulators, circuit 
breaker panel and surge 
protectors as notated in the 
construction documents. 



Q&A Session



Q&A SESSION

Remember to submit questions via e-mail to winchesteryankee@flymemphis.com;  
questions not submitted in this manner will not be provided with a formal answer. 

Question deadline: 5:00 p.m. local time, Tuesday, May 17, 2022.

mailto:winchesteryankee@flymemphis.com
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