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USING ZOOM



Project Team:

Owner:

Memphis-Shelby County Airport Authority (MSCAA)

Designer:

UrbanArch Associates

Program Manager:

Parsons

Introductions



• The project includes Reconstruction of existing apron pavement, and the demolition of the 

south end of Concourse C.  

• The scope of work for the apron reconstruction includes removal of existing pavement, 

subgrade preparation, installation of underdrain piping, utility demolition and installation, 

abandonment of existing fuel line and fuel pits, and new airfield pavement.  

• The scope of work for the Concourse C demolition project includes mechanical 

demo/termination of duct work, plumbing demo/termination of sanitary sewer lines, 

electrical demo/termination of existing circuits and low voltage data cabling.  Reconnection 

of chilled water, hot water, and domestic water lines.  Hauling of demolished material/rubble 

and backfilling of existing tunnel.  Masonry and Glass/Glazing work to close off new end of 

Concourse C. 

• Total new airfield paving approximately 16,700 SY.

General Project Scope



Project Scope of Work



Bid documents are available online at www.flymemphis.com/rfps-rfqs. 

Please check for updates, addendums, etc.

Bid Package Submittals

http://www.flymemphis.com/rfps-rfqs


Bid Package Required Contents:

• Bid Envelope

• Proposal (Specification 00405)

• Proposal Guarantee (Specification 00410)

• Buy American Certificate

• DBE Assurance Statements – one each per DBE partner (Specification 00445)

• DBE Goals Accomplishment Statement (Specification 00445)

• Information on All Firms that Provide Bids or Quotes (Specification 00445)

• Written quote or proposal or other communication from each DBE upon 

which the scope of work and dollar value contained in your Assurance 

Statements is based with items included in the Proposal either circled and/or 

highlighted.

• Signed Addenda (if applicable)

Refer to Specification 00200 – Instructions to Bidders/Proposers for full instructions

Bid Package Submittals



Submit sealed bids to:

MSCAA Procurement Department

4150 Louis Carruthers Drive  

Memphis, TN 38116

Bids due:

Wednesday, June 29, 2022 

2:00 p.m., local time

Approx. 30 minutes after, proposals will be publicly opened via phone/video 

conference.  See legal notice for more information.

Proposals are good for seventy-five (75) days

BID PACKAGE SUBMITTALS



BID PACKAGE SUBMITTALS



• Although this is a NOT mandatory pre-bid meeting, we do encourage all attendees 
to “sign-in”.  

• To sign-in, please send an email to terminalapron@flymemphis.com or via Zoom 
Chat stating your name, company name, whether you are a prime or sub 
contractor, email address, office and cell phone numbers; 

• Attendee list (name/company name only) will be posted via project website after 
the pre-bid meeting.  Attendee list w/ contact information is available upon email 
request.

SIGN IN SHEET

mailto:terminalapron@flymemphis.com


SITE VISIT

The project site will be available for inspection Monday June 13, 2022, between 
3:00 p.m. - 5:00 p.m. Registration is required for site visits.  Requests to be made 
through terminalapron@flymemphis.com email.

• Potential bidders in Terminal B Ticketing Lobby near Delta Ticket Counters.  Parking 
passes will be provided.

mailto:terminalapron@flymemphis.com


• You can use Zoom Chat option to ask questions during the pre-bid meeting.  

• For a formal/official response, all questions must be submitted to 

terminalapron@flymemphis.com.  Questions not submitted in this matter will 

not be provided with a formal answer.  

• Question Deadline:  June 17, 2022 @ 5:00 PM

• Questions not submitted in this manner will not be provided with a formal 

answer.

Q&A Process

mailto:terminalapron@flymemphis.com


Anticipated Date Sequence
• Questions due by 5:00 p.m. local time, Friday, June 17, 2022

• Q&A w/ Final Addendum posted to the website not later than Wednesday, June 

22nd, 2022*

• Bid Opening Wednesday, June 29, 2022, at 2:00 PM local time

• Award/Contract – Precise timing to be determined. General sequence:

▪ Identification of lowest responsive bidder – Early July 2022

▪ Board Approval – July 2022

▪ Contract Review/Execution – July 2022

▪ NTP – August 1, 2022

▪ Completion – February 1, 2023

*Continue to monitor www.flymemphis.com website for addendums after 

6/22/2022

http://www.flymemphis.com/


Procedures, Protocol, and 
General Contract 

Requirements



General Contract Requirements

Federal Contract Requirements –

Section 00500 Exhibit E

C. L. “Tim” Williams

US Department of Labor



General Contract Requirements

Davis Bacon Wage Determination and 

Rate Requirements – Section 00661



General Contract Requirements

DBE Goal:  26%

DBE Requirements – Section 00445

Joe Claiborne – Business Diversity Development



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements

Owner-Controlled Insurance Program 

(OCIP) – Section 00500 Exhibit C

John Shorten/ Sky Hamilton

Willis Towers Watson



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

▪ Owner will provide

▪ Workers’ Compensation

▪ Commercial General Liability

▪ Umbrella and Excess Liability

▪ Builder’s Risk

▪ Applicable only to enrolled Contractors and Subcontractors of every tier

▪ Certain contractors may not be eligible for enrollment – see manual for additional details

▪ Contractor Insurance Cost Identification

▪ Contractor and eligible Subcontractors will exclude their cost for all insurance coverages to be provided by the Owner

▪ Contractor will warrant that is true

Note:

▪ Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Workers’ Compensation

▪ Insurer: Zurich American Insurance Company

▪ Limits

▪ Part 1: Workers’ Compensation: TN State Limits

▪ Part 2: Employer’s Liability

̵ Bodily Injury by Accident – Each Accident $1,000,000

̵ Bodily Injury by Disease – Policy Limit $1,000,000

̵ Bodily Injury by Disease – Each Employee $1,000,000

▪ Deductible n/a

Commercial General Liability

▪ Insurer: Zurich American Insurance Company

▪ Limits

̵ General Aggregate Limit (Other than Products – Completed Operations) $4,000,000

̵ Product-completed Operations Aggregate Limit $4,000,000

̵ Personal and Advertising Injury Limit (Any One Person or Organization) $2,000,000

̵ Each Occurrence Limit $2,000,000

̵ Fire Legal Liability (Any One Fire) $250,000

̵ Medical Expense Limit (Any One Person) $10,000

̵ Deductible at MSCAA discretion but not to exceed $10,000



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Umbrella and Excess Liability

▪ Insurers: Various

▪ Limits: $100,000,000 and in the aggregate

Builder’s Risk

▪ Insurer: Factory Mutual

▪ Limits Various

▪ Contractor Deductible $25,000

NOTE: 

Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

▪ Insurers must be licensed to do business in TN

▪ Must meet minimum security requirements

Commercial Automobile Liability

▪ Limit: $1,000,000 combined single limit

▪ Required Coverages

▪ Additional Insured for Owner

▪ Hired, owned and non-owned

▪ Waiver of subrogation for Owner, Design Professionals, Program Manager

▪ Hazardous materials transport requires MCS-90 endorsement

Workers’ Compensation and Employers Liability

▪ Limit:

▪ Workers’ Compensation: TN state of hire

▪ Employer’s Liability: $1,000,000 employee/ $1,000,000 disease/ $1,000,000 aggregate

▪ Required Coverages

▪ Waiver of subrogation for Owner, Design Professionals, Program Manager

▪ Away from Designated Project Site or after OCIP termination



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

▪ Insurers must be licensed to do business in TN

▪ Must meet minimum security requirements

Commercial General Liability

▪ Limits required

▪ $1,000,000 Bodily Injury and Property Damage Limit for each occurrence

▪ $1,000,000 Personal & Advertising Injury

▪ $2,000,000 General Aggregate (Annual)

▪ $2,000,000 Products/Completed Operations Aggregate (annual)

▪ The general aggregate limit shall apply separately to each project. 

▪ Required Coverages

▪ CG 2010 (1001) and CG2037 (1001) basis of coverage

▪ Primary and non-contributory to any coverages provided by owner

▪ Completed ops coverage for 6 years or applicable statute of limitations 

▪ Additional Insured for Owner, Design Professionals, Program Manager



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

▪ Insurers must be licensed to do business in TN

▪ Must meet minimum security requirements

Excess or Umbrella Liability

▪ Minimum limit required of prime

▪ $25,000,000 each occurrence and annual aggregate

▪ Minimum limit required of subcontractors

▪ $1,000,000 each occurrence and annual aggregate

▪ Coverages

▪ Excess of Commercial Automobile, Employer’s and Commercial General Liability policies 

▪ Follow form

▪ Drop down

Professional Liability

▪ Not Applicable



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

▪ Insurers must be licensed to do business in TN

▪ Must meet minimum security requirements

Contractor’s Pollution Liability (under review)

▪ Minimum limit required of prime

▪ $2,000,000 each occurrence and annual aggregate

▪ Minimum limit required of subcontractors

▪ $2,000,000 each occurrence and annual aggregate

▪ Coverages

▪ Include on-site and off-site transportation

▪ Waiver of subrogation or Owner, Design Professional, Program Manager

▪ Additional Insured for Owner

Contractor’s Equipment Insurance

▪ Evidence of coverage required

▪ Coverages

▪ Waiver of subrogation or Owner, Design Professional, Program Manager

▪ If uninsured, hold harmless Owner, Design Professional, Program Manager



General Contract Requirements

Airport Construction Safety Requirements 

– Section 00801 and 00500-Exhibit D

Wes Shelby 

Willis Towers Watson

Aaron Hascher, CM & ACE

MSCAA - Safety Program Manager



General Contract Requirements

Safety

▪ Contractor’s shall develop their own written site-specific safety and health plans for the Memphis-Shelby County Airport 

Authority

▪ Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA Construction 

regulations

▪ Each Contractor is responsible for protecting the health and safety of its employees and the employees of each subcontractor and

sub-subcontractor while ensuring they have a safe and healthful place to work

▪ The site-specific safety and health program shall be submitted for approval within fifteen (15) days after the Notice to 

Proceed for approval to the Project Safety Manager

▪ Impact of claims will affect the contractor’s own experience mod

▪ Have an active return to work program

▪ 100% continuous fall protection, for fall hazards greater than six (6’) feet, shall be implemented on this Project 



General Contract Requirements

Airport Security Requirements – Section 

00802

• Airport Badging Required

• Work will be within Air Operations Area 

(AOA).

• Project Specific Security Requirements



General Contract Requirements

Project Management and Coordination – Section 

01310

• The Contractor will be required to utilize an 

integrated construction project management 

software platform for coordination, meeting 

organization, submittals, payment applications, 

project records, drawings, specifications, 

reports, punch-lists, and schedules throughout 

the duration of the project.  

• Project Management software platform utilized 

for this project will be Procore.

• MSCAA will provide seats for the Contractor.



General Contract Requirements

Contractor’s Project Schedule – Section 

01320

• At pre-construction meeting, contractor 

shall provide a copy of project schedule 

and this schedule will be updated weekly 

as the job progresses



General Contract Requirements
Environmental Considerations

Lori Morris, MSCAA – Manager of 

Environmental Services

• Stormwater Pollution Prevention Plan 

(SWPPP)

• Cleaning (Section 01741)

• Dust

• Debris

• Hazardous Materials Storage/Disposal



Project Scope, Phasing, 
and Technical Review



Project Scope of Work

Summary of the Work, Sequence of Construction & 

Liquidated Damages – Section 01100

Schedule:

• 180 days (substantial completion) + 45 days 

(closeout/final completion)

• Weather is included in specifications (01320)

Liquidated Damages:

• $2,500 per day (substantial completion)

• $500 per day (final completion/closeout)



Project Scope of Work

Allowances – Section 01210

• Asbestos Abatement

• Low Voltage Repairs

• MLGW Waterline Fees

• Jet Fuel Line Abandonment (in

upcoming Addendum)

Alternates – Section 01230

• Deductive Alternate #1

– Alternate for EIFS in lieu of glazed brick at 

exterior infill repair locations





Contractor Access and Staging Area

• Notes?



Contractor Access and Staging Area

• New Concourse (previously 

Concourse B) is open.  

Concourses A and C are 

closed.

• Be mindful of aircraft taxiing 

to/from the Courtyard.  



Contractor Access and Staging Area
• Place Type 1 barricades outside TOFA for all 

active taxiways and taxilanes.

• Maintain access for operations, ground support 

equipment, emergency personnel, etc. around 

the project site and storage areas.  Coordinate 

with Program Manager.

• Minor revisions/clarifications forthcoming in

future Addendum.



Contractor Access and Staging Area

• Place Type 1 barricades outside TOFA for all 

active taxiways and taxilanes.

• Maintain access for operations, ground support 

equipment, emergency personnel, etc. around 

the project site and storage areas.  Coordinate 

with Program Manager.



Project Phasing

85.5’

Phase Line

Taxiway Closed



Contractor Access and Staging Area

• MSCAA owned “McKellar Park” 

• Any excess subgrade, subbase, or pavement not 

being reused/recycled on-site will need to be 

hauled to McKellar Park at a location to be 

designated.   



Airfield Pavement Scope

• Demolition means and methods to 
be constrained by acceptable levels 
of vibration for infrastructure to 
remain.

• Contractor to provide proposed 
methodology for approval by the 
Program Manager prior to demolition 
activities.

• Full dept saw cut may be required to 
protect existing pavements to 
remain.

• All concrete pavements identified in 
the plans for demolition shall be 
demolished, removed, and hauled 
to project waste site for processing 
per P-219.

Demolition



Airfield Pavement Scope

• Primary detail for apron full strength 
concrete pavement shown above.

• Apron full strength concrete pavement 
constrained areas to be used as shown in 
the plans around Concourse C to remain. 

New Paving



Site Demolition Scope
• Existing jet fuel line/hydrant abandonment 

to be addressed in upcoming addendum.  
Allowance to be established.  

• Full depth demolition of all items as shown 
in the plans.

• Plug or cap all utilities to be removed that 
existing beyond the limit of construction as 
close to the limit as possible.

• If PBB foundations are deeper than normal 
site excavation activities, then they can 
be left in place but shall be demolished 
below subgrade preparation area.

• Existing features to remain shall be 
protected at all times during construction.



Site Utility Scope

• Water line to be installed by MLGW qualified 
contractor with MLGW oversight/inspection.

• Install new valves near limit of construction so 

existing system remains active during demolition 
and reconstruction activities.   



Erosion Control Scope

• Notes?



Building Demolition Scope

• Three levels

– Tunnel

– 1st Floor/Apron

– 2nd Floor/Concourse

Architectural



Building Demolition Scope
Architectural

• Three levels

– Tunnel

– 1st Floor/Apron

– 2nd Floor/Concourse



Building Demolition Scope

• Existing Bridge Section to be 

demolished.  

• Post-Tension Cabling.  

• See Structural Drawings for more 

information.  

Structural



Building Demolition Scope

• Mechanical demolition on all three levels.  

• Modification work required at demo line.

• Glycol piping and pumps, outside air ducts, chilled water 

supply/return piping, and hot water supply/return piping 

in tunnel.

• Mechanical items tagged in the tunnel.  See mechanical 

drawings for tag legend.

Mechanical



Building Demolition Scope

• All fire alarm system modifications for this 

project to be coordinated and performed by 

Johnson Controls Inc/Simplex and included in 

the bid pricing.

Fire Alarm System



Building Demolition Scope

• Contractor to remove all electrical located 

south of the demo line.

• For circuits removed in their entirety, contractor 

shall remove all conduit, conductors, and 

supports back to the panel.

• For panels removed, contractor shall remove all 

conduit, conductors, supports, and accessories 

back to the switchboard.

• Contractor to remove all low voltage located 

south of the demo line.

• Some low voltage lines will require coordination 

with others prior to demolition.  See electrical 

drawings for more details.

Electrical



Building Demolition Scope

• Plumbing (including natural gas) demolition on all three levels.  

• Modification work required at demo line.

• All plumbing south of the demo line to be removed.

• Plumbing items tagged in the tunnel.  See mechanical drawings for 

tag table.

Plumbing



Q&A Session



Q&A Session

Remember to submit questions via e-mail to 

terminalapron@flymemphis.com to receive a formal 

answer.  MSCAA will not warranty any other kind of 

answer.

Question deadline: 5:00 p.m. local time, Friday, June 

17, 2022.

mailto:terminalapron@flymemphis.com



