
Pre-Bid Conference
Obstruction Clearing – South of MEM Airfield–

Construction
MSCAA Project No. 19-1426-01

Friday, August 12, 2022



• Welcome
• Introductions
• Proposal Package Submittal
• Sign-In Sheet 
• Site Visit
• Q&A Process
• Anticipated Date Sequence
• Procedures, Protocol, and General Contract Requirements
• Project Scope, Phasing, and Technical Review
• Q&A Session

Meeting Agenda



USING ZOOM



Project Team:
Owner:
Memphis-Shelby County Airport Authority (MSCAA)
• James Hay – Director of Development
• Brian Tenkhoff – Manager of Engineering and Construction 
• Roger Folk – Project Manager
• Lori Morris – Manager of Environmental Services

Designer:
Ensafe Inc. 
• Chris Triplett – Director of Design Engineering
• Doug Dietz – Designer

Program Manager:
Parsons

Introductions, Responsibilities, and 
Lines of Communication 



Bid documents are 
available online at 
www.flymemphis.com/rfps
-rfqs. 

Please monitor 
www.flymemphis.com for 
updates, addendums, etc. 

Proposal Package Submittals

http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/


Proposal Package Required Contents:
• Proposal Envelope
• Proposal (Specification 00405)
• Proposal Guarantee (Specification 00410)
• DBE Assurance Statement – one each per DBE Partner (Specification 00445)
• DBE Goals Accomplishment Statement (Specification 00445)
• Information on All Firms that Provide Bids or Quotes (Specification 00445)

which the scope of work and dollar value contained in your Assurance
Statement is based with items included in the Proposal either circles and/or
highlighted.

• Signed Addenda (if applicable)

Refer to Specification 00200 – Instructions to Bidders for full instructions

Proposal Package Submittals



Submit proposals to:
MSCAA-Procurement Department
4150 Louis Caruthers Drive
Memphis, TN 38116

Bids due:
Thursday, September 1, 2022  
2:00 PM central time

Approx. 30 minutes after, bids will be opened and publicly read via 
phone/video conference at 
https://us06web.zoom.us/j/86284431340?pwd=M05KQW5TRWw2UzFQRHBu
QVJmUIJJQT09; Phone: (312)626- 6799; Meeting ID: 862 8443 1340; 
Passcode: 691105) 

Bids are good for seventy-five (75) days

Proposal Package Submittals



PROPOSAL PACKAGE SUBMITTALS

Procurement Warehouse
4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive



• Although this is NOT a mandatory pre-bid meeting, we do encourage all 
attendees to “sign-in”.

• To sign-in, please send an email to rfolk@flymemphis.com or via Zoom Chat 
stating your name, company name, whether you are a prime or sub contractor,
email address, office and cell phone numbers;

• Attendee list (name/company name only) will be posted via project website     
after the pre-bid meeting.  Attendee list w/ contact information is available upon 
email request. 

Sign-In Sheet

mailto:rfolk@flymemphis.com


Site Visit
• Site visit is scheduled for Monday, August 15, 2022; at 9:00 a.m.; Additional slots will 

be added if needed.

• Potential bidders will need to meet at the Project Center, located at 4225 Airways 
Boulevard, Memphis, TN 38116. I ask that all potential bidders to please park in the 
very north end of the rear parking area.  From that point we will all drive over to the 
site, the main entrance is located off Airways Bld. 

Project Center                                                                               Parking Lot Area



• All questions must be submitted to: rfolk@flymemphis.com

• Question Deadline:  Friday, August 19, 2022 by 5:00 p.m. central 
time.

• Answers will be provided via addendum.

• Questions not submitted in this manner will not be provided with a 
formal answer.

Q&A Process

mailto:rfolk@flymemphis.com


Anticipated Date Sequence
• Questions due by 5:00 p.m. local time, Friday, August 19, 2022.
• Q&A w/ Final Addendum posted to the website not later than Wednesday, 

August 24, 2022. 
• Bid Opening: Thursday, September 1, 2022, at 2:00 p.m. local time

Bid reading will be via phone conference at 2:30 p.m. local time
• Award/Contract – Precise timing to be determined. General sequence:
 Identification of selected proposal – September 2022
 Notice of Intent to Award – September 2022
 Contract Review/Execution – September 2022
 NTP – October 2022
 Completion – October 2024

*Continue to monitor www.flymemphis.com website for addendums after 
8/24/2022

http://www.flymemphis.com/


Procedures, Protocol, and 
General Contract 

Requirements



General Contract Requirements

Federal Contract Requirements –
Section 00500 Exhibit E

• Federally Funded Project
• Contract includes required federal 

contract provisions.



General Contract Requirements

Davis Bacon Wage Determination and 
Rate Requirements – Section 00661



General Contract Requirements

DBE Goal: 10%

DBE Requirements – Section 00445
Joe Claiborne – Manager of Business 
Diversity Development
Regina Armstrong –AC/DBE Program Admin.



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements

Owner-Controlled Insurance 
Program (OCIP) – Section 00500 
Exhibit C
John Shorten
Willis Towers Watson



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)
Insurance Provided by MSCAA

 Owner will provide
 Workers’ Compensation
 Commercial General Liability
 Umbrella and Excess Liability
 Builder’s Risk

 Applicable only to enrolled Contractors and Subcontractors of every tier
 Certain contractors may not be eligible for enrollment – see manual for additional details

 Contractor Insurance Cost Identification
 Contractor and eligible Subcontractors will exclude their cost for all insurance coverages to be provided by the Owner
 Contractor will warrant that is true

Note:
 Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Workers’ Compensation
 Insurer: Zurich American Insurance Company
 Limits
 Part 1: Workers’ Compensation: TN State Limits
 Part 2: Employer’s Liability

̵ Bodily Injury by Accident – Each Accident $1,000,000
̵ Bodily Injury by Disease – Policy Limit $1,000,000
̵ Bodily Injury by Disease – Each Employee $1,000,000

 Deductible n/a

Commercial General Liability
 Insurer: Zurich American Insurance Company
 Limits

̵ General Aggregate Limit (Other than Products – Completed Operations) $4,000,000
̵ Product-completed Operations Aggregate Limit $4,000,000
̵ Personal and Advertising Injury Limit (Any One Person or Organization) $2,000,000
̵ Each Occurrence Limit $2,000,000
̵ Fire Legal Liability (Any One Fire) $250,000
̵ Medical Expense Limit (Any One Person) $10,000
̵ Deductible at MSCAA discretion but not to exceed $10,000



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Umbrella and Excess Liability
 Insurers: Various
 Limits: $100,000,000 and in the aggregate

Builder’s Risk
 Insurer: Factory Mutual
 Limits Various
 Contractor Deductible $25,000

NOTE: 
Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN
 Must meet minimum security requirements

Commercial Automobile Liability
 Limit: $1,000,000 combined single limit
 Required Coverages
 Additional Insured for Owner
 Hired, owned and non-owned
 Waiver of subrogation for Owner, Design Professionals, Program Manager
 Hazardous materials transport requires MCS-90 endorsement

Workers’ Compensation and Employers Liability
 Limit:
 Workers’ Compensation: TN state of hire
 Employer’s Liability: $1,000,000 employee/ $1,000,000 disease/ $1,000,000 aggregate

 Required Coverages
 Waiver of subrogation for Owner, Design Professionals, Program Manager
 Away from Designated Project Site or after OCIP termination



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN
 Must meet minimum security requirements

Commercial General Liability
 Limits required
 $1,000,000 Bodily Injury and Property Damage Limit for each occurrence
 $1,000,000 Personal & Advertising Injury
 $2,000,000 General Aggregate (Annual)
 $2,000,000 Products/Completed Operations Aggregate (annual)
 The general aggregate limit shall apply separately to each project. 

 Required Coverages
 CG 2010 (1001) and CG2037 (1001) basis of coverage
 Primary and non-contributory to any coverages provided by owner
 Completed ops coverage for 6 years or applicable statute of limitations 
 Additional Insured for Owner, Design Professionals, Program Manager



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN
 Must meet minimum security requirements

Excess or Umbrella Liability (under review)
 Minimum limit required of prime
 $5,000,000 each occurrence and annual aggregate

 Minimum limit required of subcontractors
 $1,000,000 each occurrence and annual aggregate

 Coverages
 Excess of Commercial Automobile, Employer’s and Commercial General Liability policies 
 Follow form
 Drop down

Professional Liability
 Not Applicable



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN
 Must meet minimum security requirements

Contractor’s Pollution Liability (under review)
 Minimum limit required of prime
 $1,000,000 each occurrence and annual aggregate

 Minimum limit required of subcontractors
 $1,000,000 each occurrence and annual aggregate

 Coverages
 Include on-site and off-site transportation
 Waiver of subrogation or Owner, Design Professional, Program Manager
 Additional Insured for Owner

Contractor’s Equipment Insurance
 Evidence of coverage required
 Coverages
 Waiver of subrogation or Owner, Design Professional, Program Manager
 If uninsured, hold harmless Owner, Design Professional, Program Manager



General Contract Requirements
Airport Construction Safety Requirements 
– Section 00801 and 00500-Exhibit D

Wes Shelby 
Willis Towers Watson

Aaron Hascher, CM & ACE
MSCAA - Safety Program Manager



General Contract Requirements
Safety

 Contractors shall develop their own written site-specific safety and health plans for the Memphis-Shelby 
County Airport Authority

 Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA 
Construction regulations

 Each Contractor is responsible for protecting the health and safety of its employees and the employees
of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to work.

 The site-specific safety and health program shall be submitted for approval within fifteen (15) days after 
the Notice to Proceed for approval to the Project Safety Manager

 Impact of claims will affect the contractor’s own experience mod.

 Communications/ Memphis Airport Police are to be contacted in case of emergency: 901-922-8298



General Contract Requirements

Airport Security Requirements – Section 
00802

• No Airport Badging Required.
• Identification badges will be required for 

all construction personnel. These 
identification badges shall be landscape 
oriented and must display the badge 
holder’s name, picture, and employer. 
Cost for these badges will be borne by 
the contractor.

• Construction will be on the non-secure 
areas.

• Project Specific Security Requirements.



General Contract Requirements
Project Management and Coordination – Section 
01310

• The Contractor will be required to utilize an 
integrated construction project management 
software platform for coordination, meeting 
organization, submittals, payment applications, 
project records, drawings, specifications, 
reports, punch-lists, and schedules throughout 
the duration of the project.  

• Project Management software platform utilized 
for this project will be Procore.

• MSCAA will provide seats for the Contractor.



General Contract Requirements
Contractor’s Project Schedule – Section 
01320

• The Contractor will be required to utilize
an integrated construction project
management software platform for 
coordination, meeting, organization,
submittals, payment applications, project
records, drawings specification reports, 
punch-list, and schedules throughout the
duration of the project.

• Project Management software platform 
utilized for this project will be Procore.

*     MSCAA will provide seats for the Contractor.



General Contract Requirements
Environmental Considerations
Lori Morris, MSCAA – Manager of 
Environmental Services

• Cleaning (Section 01741)
• Dust
• Debris

This Project includes: 

• Significant water resources which MUST be 
protected (wetlands, streams, & wells)

• Construction Storm Water Permit (TNR15-00091)
• EPSC must be installed before the first tree 

is cut

• Contractor must obtain burn permit(s) through 
Health Dept.

• Utility easement protection

• Neighbors and Wildlife



Quick Review of Water Resources



NPDES Storm Water Construction Permit

• Sign the NOI – contractor

• Read the SWPPP – provided by Airport Authority

• 30-day Assessment – provided by Designer

• Bi-Weekly Inspections – contractor
• Corrective action within 7 days or before next 

rain event



Burn Units

Air Curtain Destructor Technology AirBurnerTM Technology

No smoke allowed
Every time it moves – new permit is required



Wildlife & Neighbors

USDA will be involved

We need to 
minimize 
neighborhood 
visual& traffic 



Project Scope, Phasing, 
and Technical Review



Project Scope of Work
Summary of the Work, Sequence of Construction & 
Liquidated Damages – Section 01100

Schedule:
Seven Hundred Thirty-Six (736) calendar days 
for substantial completion) + forty-five (45) days 
(closeout/final completion)

Liquidated Damages:
$1,000 per day (substantial completion)
$500 per day (closeout)



Scope Of Work: 
• The scope of work consist of site clearing and selective tree topping with 344 acre wooded 

upland and stream/wetland protected areas. General contracting services will be used to 
coordinate the 2 phases of this project: 

Phase 1 – includes the removal of trees, including stumps and 
roots, within the 289 acres of upland wooded area, as well as
regrading and stabilization of ground surfaces. Harvested trees
will be hauled offsite, as well as burned onsite using Air Curtain
Destruction Technology. Phase 1 will require contractor to
follow TDEC Stormwater construction permit regulations.

Phase II – Includes the falling and topping of trees within 55 
acres of forested wetlands and streams buffer areas. All work
in Phase II must be completed by hand using chain saws, no
site machinery will be allowed in these areas. Extensive erosion
and sediment control will be installed and maintained to ensure
boundaries between both phases are clear throughout project.

Note: Contractor must have experience with Shelby County air burning 
permits and Air Curtail Destruction Technology. Contractor will need to 
demonstrate ability to conduct tree topping and feeling of trees by hand 
while maintaining positive stormwater drainage within the area. 



General Project 
Scope



Project Location

Phase I – upland
289 acres

Phase 2 – wetland/streams
55 acres



General Project 
Phasing

• Phase I Clearing & Grubbing 
Limited to 30 acres at a time.

• Phase II Cutting during winter 
months.

• Temporary and/or Permanent 
Stabilization Requirements.



Erosion Control 
Measures



General 
Project Scope 

– Burn Sites

• No smoke allowed
• Every time it moves – new 

permit is required



Utility 
Easement –
Collierville 

Pipeline

• No crossing without special 
matting and permission 
from MLGW/Valero



FAA 
Equipment

• Numerous FAA Navigational 
Aid Equipment on site.  

• Must not be impacted.
• Coordination during pre-

construction meeting



Project Alternates
• Additive Alternate No. 1 – Berms

• MSCAA reserves the right that during the course of the project to implement the construction of 
the berms shown on sheet C-12 within the design plan set. The berms shall be constructed using fill 
material and shall be compacted to 95% in 6 inch lifts. The berms shall be seeded and mulched 
with 14 days of the berm construction. If grass is not established within 14 days the berms shall be 
seeded and mulched again. 

• Deductive Alternate No 1 – Tree Clearing
• Tree clearing in lieu of select cutting for the isolated wetland areas. During the course of the 

project, MSCAA will determine if the smallest wetlands will be mitigated and thus cleared of trees 
using the same methods as described in the design plans. The contractor shall coordinate with the 
MSCAA before approaching the smallest wetlands.  The wetlands in consideration for this alternate 
are but not limited to Wtl-1,2,3,4,5,9,11,&12 as labeled within the design plans. 



Q&A Session



Q&A Session

Remember to submit questions via e-mail to rfolk@flymemphis.com to 
receive a formal answer.  MSCAA will not warranty any other kind of 
answer.

Question deadline: 5:00 p.m. central time, Friday, August 19, 2022.

mailto:rfolk@flymemphis.com
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