
Pre-Bid Conference
Terminal A Ticket Counter 

Replacement Electrical/Data– Construction
MSCAA Project No. 19-1423-29-02

Thursday, October 26th, 2023



• Welcome

• Introductions

• Proposal Package Submittal

• Sign-In Sheet 

• Site Visit

• Q&A Process

• Anticipated Date Sequence

• Procedures, Protocol, and General Contract Requirements

• Project Scope, Phasing, and Technical Review

• Q&A Session

Meeting Agenda



USING ZOOM



Project Team:

Owner:

Memphis-Shelby County Airport Authority (MSCAA)
• Jonathan Parrish– Manager of Development

• Lori Morris – Manager of Environmental Services

• Roger Folk - Project Manager 

Architect:

Renaissance Group
Tony Dai – Project Architect

Introductions, Responsibilities, and 
Lines of Communication 



• Although this is NOT a mandatory pre-bid meeting, we do encourage all 

attendees to “sign-in”.

• To sign-in, please use the Zoom Chat.  Include your name, company name, 

whether you are a prime or subcontractor, email address, and phone number(s).

• Attendee list (name/company name only) will be posted via project website     

      after the pre-bid meeting.  Attendee list w/ contact information is available upon 

      email request. 

Sign-In Sheet



Bid documents are 

available online at 

www.flymemphis.com/rfps

-rfqs. 

Please monitor 

www.flymemphis.com for 

updates, addendums, etc. 

Proposal Package Submittals

http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/


Proposal Package Required Contents:

• Proposal Envelope

• Proposal (Specification 00405)

• Proposal Guarantee (Specification 00410)

• DBE Assurance Statement – one each per DBE Partner (Specification 00445)

• DBE Goals Accomplishment Statement (Specification 00445)

• Information on All Firms that Provide Bids or Quotes (Specification 00445)

     which the scope of work and dollar value contained in your Assurance

     Statement is based with items included in the Proposal either circles and/or

     highlighted.

• Signed Addenda (if applicable)

Refer to Specification 00200 – Instructions to Bidders for full instructions
       

Proposal Package Submittals



Proposal Package Submittals



Submit proposals to:

 MSCAA-Procurement Department

 4150 Louis Caruthers Drive

 Memphis, TN 38118

Bids due:

 Thursday, November 16, 2023  

 2:00 PM local time

Approx. 30 minutes after, bids will be opened and publicly read via 

phone/video conference at 
https://us06web.zoom.us/j/83352843725?pwd=kvZOeuGIzeuSukXenI619mv84GIBK6.1;

Phone: +1 305 224 1968 ; Meeting ID: 833 5284 3725; Passcode: 729900).

Bids are good for seventy-five (75) days

Proposal Package Submittals



PROPOSAL PACKAGE SUBMITTALS

Procurement Warehouse 
4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive



Site Visit
• Site visit available Thursday, October 26, 2023, 3:00-4:00p.m.

• Meet in Terminal A Ticketing Lobby near Frontier and Allegiant Ticket Counters

• Park in short term parking



• All questions must be submitted to: bidquestions@flymemphis.com 

• Question Deadline:  To guarantee a response, questions must be 

submitted by 5:00pm local time, Tuesday, November 7, 2023

• Answers will be provided via addendum.

• Questions not submitted in this manner will not be provided with a 

formal answer.

Q&A Process

mailto:bidquestions@flymemphis.com


Anticipated Date Sequence
• Questions due by 5:00 p.m. local time, Tuesday, November 7, 2023.

• Q&A w/ Final Addendum posted to the website not later than Thursday, 

November 9, 2023. 

• Bid Opening: Thursday, November 16, 2023, at 2:00 p.m. local time

      Bid reading will be via phone conference at 2:30 p.m. local time

• Award/Contract – Precise timing to be determined. General sequence:

▪ Identification of selected proposal – November 2023

▪ Notice of Intent to Award – December 2023

▪ Contract Review/Execution – December 2023

▪ NTP – December 2023

▪ Completion – February 2024

*Continue to monitor www.flymemphis.com website for addendums after 

11/7/2023

http://www.flymemphis.com/


Procedures, Protocol, and 
General Contract 

Requirements



General Contract Requirements

DBE Goal:  100% SBPP

DBE Requirements – Section 00445

Joe Claiborne – Business Diversity 

Regina Armstrong - 



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements

Insurance Requirements– Section 
00500 Exhibit C

• Non-OCIP Project

• Please review insurance 
requirements.



General Contract Requirements

Airport Construction Safety Requirements 

– Section 00801 and 00500-Exhibit D

Aaron Hascher, CM & ACE

MSCAA - Safety Program Manager



General Contract Requirements
Safety

▪ Contractors shall develop their own written site-specific safety and health plans for the Memphis-Shelby 

County Airport Authority

▪ Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA 

Construction regulations

▪ Each Contractor is responsible for protecting the health and safety of its employees and the employees

   of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to work.

▪ The site-specific safety and health program shall be submitted for approval within fifteen (15) days after 

the Notice to Proceed for approval to the Project Safety Manager

▪ Impact of claims will affect the contractor’s own experience mod.



General Contract Requirements

Airport Security Requirements – Section 

00802

• Construction will be within active 

terminal

• Contractor will require a MSCAA badge 

 



General Contract Requirements
Contractor’s Project Schedule – Section 

01320

• At pre-construction meeting, contractor 

shall provide a copy of project 

schedule and this schedule will be 

updated weekly as the job progresses.

 



General Contract Requirements
Environmental Considerations

Lori Morris, MSCAA – Manager of 

Environmental Services

• Cleaning (Section 01741)

• Dust

• Debris

 



Project Scope, Phasing, 
and Technical Review



Project Scope of Work

Summary of the Work, Sequence of Construction & 

Liquidated Damages – Section 01100

Schedule:

Forty-Five (45) calendar days 

for substantial completion) +Fifteen(15) days 

(closeout/final completion)

Liquidated Damages:

 



Project Scope of Work

• This project will consist of the installation of new electrical and Data fiber of 3 previously 

removed/relocated ticket counters in Terminal A to accommodate future ticket counter needs.

• Th scope of work will generally consist of the installation of new electrical outlets for the existing 

ticket counters and infrastructure for common-use ticket counters in Terminal A. 

• Existing ticket counters will need to accommodate airport's common use system which will 

require installing new fiber optic cabling from new Concourse to Terminal A. 

• The work efforts include, but are not limit to, demolition of existing data fiber and racks, 

installation of new floor mounter rack and patch panels, electrical/power, data/communication, 

and other efforts as required. 



Project Scope

• Each ticket station will require 

4/quad power and data 

outlets (8 per ticket counter).

• Re-use and redistribute existing 

electrical circuits.

• All new CAT6a data cable from 

counters to new data room 

(“Electrical Room 1”).

• Approved low voltage 

contractors:

– Protec, Inc.

– Progressive Technologies

– Mid-South Fiber 

Communications

 



Project Scope

• Remove all unused cable and equipment in existing communications room. 

• New floor mounted rack required.

• New patch panels and fiber LIU’s required for all new cabling.

• Removal of existing phone lines. Please note that there are two different panel, one stays/one is removed. 

• Small AC unit to remain and be serviced. 



Project Scope

• Project includes installing new 

96 strand single mode fiber 

optic cable from new MCR in 

Concourse to new Comm 

Room behind ticket counters. 

• Fiber optic cable to be 

terminated with LC 

connectors.

• All fiber testing should include 

both OLTS and OTDR testing 

and all strands should pass 

both tests. 

 



Q&A Session



Q&A Session

All questions must be submitted to bidquestions@flymemphis.com. MSCAA 

will not warranty answers to questions outside this Q/A process.

Question deadline: To guarantee a response, questions must be submitted 

by 5:00pm local time, Tuesday, November 7, 2023.

mailto:bidquestions@flymemphis.com
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