Memphis

INTERNATIONAL AIRPORT

MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY

MEMPHIS, TENNESSEE

Annually.

QUESTIONS AND ANSWERS REGARDING
REQUEST FOR PROPOSALS (RFP) NO. 24-0001

JANITORIAL SERVICES

Please see Addendum 2 posted on our website.

No, The DBE can self-perform 100% of the work having met the minimum 37% required.

There is no initial cost. See section 11.1 of the RFP: “Authority shall be responsible for all fees
associated with the successful Respondent’s badge applications; Respondents should not
include any costs for badge application fees in their proposals.”
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There is no wage requirement.

There is no wage requirement.

The list was sent to each attendee’s email address and posted to our website.

SKB Facilities and Maintenance is the current provider, service provided since May 2018.

No.
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Oct-22 S 213,257.82
Nov-22 S 3,695.70
Dec-22 S 213,257.82
Jan-23 S 216,057.82
Feb-23 S 214,657.82
Apr-23 S 214,887.82
May-23 S 258,632.39
Jun-23 S 258,632.39
Jul-23 S 258,632.39
Aug-23 S 258,632.39
Sep-23 S 258,632.39

The Authority does not have this information.

Per Section 15.4 Communication Devices, the Authority will provide up to three (3) 800 MHz
two-way radios to provide communications between the Airport Communications Center,
Authority management, and other Authority employees, and to effectively and efficiently
perform the services under the Agreement.
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The contractor shall include any types of technology they feel appropriate for their proposal
for the Authority’s consideration.

No. Autonomous machines can only be used overnight during low passenger volumes, which
generally falls between 12:00AM to 4:30AM.

Yes, subject to the Authority’s review and approval of the wage change and the wages paid
under the contract.

Yes. However, other contractor employees will be required to park in one of the onsite surface
lots.

We do not have this exact information. Refer to Section 14.2.18 Terrazzo Floor Surface
Standards.
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An Addendum will be posted on our website.

An Addendum will be posted on our website.

An Addendum will be posted on our website.

If prime is a certified DBE via a USDOT agency they can self-perform at 100%.

Please see Addendum 2 posted on our website.
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To be answered in the next question and answer document.

The Authority does not have this information.

Please refer to Attachment B in the RFP document.

The contractor will pay for can liners. The Authority does not track these quantities and usage.
Garbage is consistent with the types of operations in each area. Respondents are responsible
to estimate usage.

The lift is the responsibility of the contractor.

The tallest windows are located on the south fagade of the economy parking structure at
approximately 90 feet high. This includes exterior and interior windows of the elevator shafts.
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An Addendum will be posted on our website.

The window cleaning is part of the current contractor’s contract. Subcontractors may be used
at the contractor’s discretion and subject to the Authority’s approval.

The lift is the responsibility of the contractor. Respondents are responsible to estimate usage
and costs based off the cleaning frequency table in section 13.4.4 Window Cleaning.

The Authority can provide access to a secure Wi-Fi for the time clocks.

Reports typically contain information on work performed for that specific time period as well
as any personnel or staffing challenges, safety or training activities, or any other relevant
information as requested by the Authority. Final reporting will be negotiated between the
contractor and the Authority.

The Authority does not currently have a recycling program.
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The Authority does not currently have a recycling program.

There are approximately 25 trash cans in the plaza and 1 can on each level of economy garage
in front of the elevator bank.

If this question refers to transportation to each of the facilities, this will depend how the
contractor decides to operate logistically. Parking is available at the terminal complex as well
as the offsite facilities.

Yes.
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There is no wage requirement.

Yes, as available, and upon request by the Successful Respondent.

An Addendum will be posted on our website.

There is no wage requirement.

The Authority is providing only the supplies listed in Attachment B. The Authority will provide
these supplies to the contractor to maintain them in the contractor’s stocking location. The
contractor will monitor usage of these supplies and will request additional supplies through
the Authority. The Authority expects the contractor to maintain two weeks’ worth of supply of
these Airport-furnished supplies in the contractor’s stocking location.
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There is no wage requirement.

Please see the DBE listing that was posted on our website.

If the DBE isn’t certified at the time of contract negotiation, they cannot be counted towards
meeting criteria for participation.

Please show good faith efforts as the next steps.

We do not have usage data for contractor-furnished supplies. We do have 12-month historical data for
supplies provided by the Authority below and as described in Attachment B.
Brown Roll Towels 500 cases
Brown Multifold Towels 100 Cases
Toilet Seat Covers 3000 packs
Baby Changing Stations 200 cases
4 % Toilet Tissue 800 Cases
Light & Foamy Soap 300 Cases
Scott Jumbo Tissue 1000 Cases
White Roll Towels 800 Cases
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The phasing timeline of the terminal modernization is not firm at this time. The impacts to
janitorial, including floor types, are not known. The contractor will be informed of changes in
advance and the Authority will consider any reasonable Amendments proposed by the
contractor.

The list was sent to each attendee’s email address and posted to the website.

The Authority does not have the current contractor’s staffing records.

Yes, see section 13.4.4 Window Cleaning.

The Contractor.
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The trash compactors are located on the rear service drive which is accessed from the baggage
level of the non-secure side of the terminal.

There is no cost for employee parking. The employee parking is onsite.

There is no cost for employee parking.

There is no cost for employee parking.

See question #4.

All forms provided by The Authority are contained in the RFP document. A bid bond form has
been provided by the Authority. The Successful Respondent may provide performance and
payment bond(s) on forms provided by their surety.
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Only supplies listed in Attachment B will be supplied by The Authority. All other supplies are
the responsibility of the contractor.

The contractor is responsible for providing can liners. The Authority does not have usage
information.

The Authority does not charge airport taxes or concession fees contractors.

The Authority does not charge service taxes or concession fees to its contractors. The Authority
itself is exempt from TN sales taxes but the Authority’s tax exempt status does not extend to
contractors.
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Column A is whatever you consider your labor cost.

Column B is the annual cost of supplies.

Column C is any other cost, excluding the costs in A and B.

The full 5-year pricing table must be submitted in order for the respondent’s proposal to be
responsive. Pricing for years 2 through 5 should reflect any anticipated price increases. Years 2
through 5 are not intended to be open for current or future negotiations, but any contractual
changes during the execution of the contract will be considered open for negotiation.

The Authority retains the right to evaluate the proposals based on any combination of

qualifications and price that the Authority deems suitable.
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The scoring criteria will not be shared.

See question 19.

DBE compliance should be indicated in the Assurance Statement(s) and Accomplishment
Statement. The respondent can provide the information elsewhere in their response but these
additional disclosures are not required.

This information is posted on our website.

This information is posted on our website.

This information is posted on our website.
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There is no Union and there is no wage requirement.

The Authority does not have this information.

An Addendum will be posted on our website.

The contractor is responsible for any and all consumables that are not provided by the
Authority.

There is no wage requirement.
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To be answered in the next question and answer document.

The contractor is responsible for providing can liners. The Authority does not have usage

information.

This area is to be serviced at least twice a week. That is subject to fluctuate depending on
international air service changes. Any scheduled air service changes will be discussed with the

contractor.

This information is not available.

Please see question #4.

Please see question #35.
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Supplies are delivered weekly from the Authority’s warehouse to the terminal and stored in a
stocking location provided by the Authority to contractor. See question 50 for additional info.

The Authority has an internal supplier evaluation form (.pdf format).

Currently, there are (4) 30CY trash compactors. One is located at the east loading dock and the
other three are located along the east/west rear service drive behind the terminal building. Per
section 14.3.14, the contractor will be responsible for pressure washing compactors on as need
basis but three times a year at a minimum.

The airport tenants are responsible for cleaning their leased space. The delineation of
responsibly is typically seen by a change in floor type (e.g. terrazzo to tile). All of the gate hold
areas (carpet) are the responsibility of the contractor.

The Contractor.
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Currently, the contractor’s space is on ground level near gate 16. The contractor is required to
furnish the area. Internet access is not provided but an exception can be made for a timeclock,
if needed. The final space configuration will be negotiated with the contractor.

See question 60.

There is no cost for employee parking.

An Addendum will be posted on our website.
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A uniform service is optional as long as the requirements of Section 15 are met. Currently, The
Airport does not provide lockers.

This information is not available.

There is no cost for employee parking.

Please see question #97.

There is no cost for employee parking.

Please see question #101.
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Please see question #101.

Please see question #54.

Itis the contractor’s responsibility to meet the performance requirements of a 24/7/365 airport
operation as stated in the RFP.

The current contractor uses a stripping and waxing method as necessary to meet performance
requirements. This is performed during the overnight hours with low passenger volumes. The
existing service information is provided for reference only and the new contractor will be
required to meet the performance requirements as described within the RFP.

This past season, there was a weekly Cancun flight that lasted approximately two and a half
months. This is subject to change.

To be answered in the next question and answer document.
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Janitorial management personnel use company vehicles for access to and from the facilities.

Questions are listed as submitted, company names are withheld.
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