Memphis

Pre-Bid Meeting
Charles Baker Runway Pavement Improvements - Construction
MSCAA Project No. 22 1458 01
Wednesday, February 21, 2024; 2:30 p.m. - 4:00 p.m.




MEETING AGENDA

Welcome

Introductions

Bid Package Submittal

Sigh-In Sheet

Site Visit

Q & A Process

Anticipated Date Sequence

Procedures, Protocol, and General Contract Requirements
Project Scope, Phasing, and Technical Review

Q & A Session

«|Memphi

INTERNATIONAL AIRPOR



USING MS TEAMS

g Wl p ) & B i ®

Unmute Start Video Invite Participants Share Screen Chat

A\

unmute mic turn webcam  raise your hand share your join the chat leave the
only when it's  on/off & screen when discussion or meeting at
your turn to il i or view who else it's your turn to share links the end of
speak is in the meeting present class

R

«|Memphi

INTERNATIONAL AIRPORI



INTRODUCTIONS, RESPONSIBILITIES, AND
LINES OF COMMUNICATION

Project Team:

Owner:
Memphis-Shelby County Airport Authority (MSCAA)

Designer:
Garver LLC.

Program Management:

Parsons Transportation Group




BID PACKAGE SUBMITTALS

TAKE OFF WITHUS.

Bld documents are available - Memphis FLIGHTS~  PARKING & TRANSPORTATION~  PASSENGER GUIDE~  ABOUT MEM~  CONNECT~
Online at INTERNATIONAL AIRPORT
www.flymemphis.com/rfps-

rfas.
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Sealed Q Search ...
Bids will
be
Date received| TRANSLATE
Bid / RFP / RFQ Name Issued by: I BE English < |
Charles Baker Runway Pavement Improvements - Construction February | March
RFB NO. 22-1458-01 8, 2024 12,2024 NAVIGATE
at 2pm
Central ¢ Home
Time e Flights

* Nonstop Destinations

e Parking & Transportation
Passenger Guide

e About MEM

e Modernized Concourse

e Press Room

e Connect

BID OPENING
A virtual bid opening will be held via MS Teams on Tuesday, March 12, 2024 at 2:00 p.m.

Meeting link:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting MTdjNTZINmUtZW|mZCOONGQzLTg2ZjEtOWZhMTkwZjMxMDhI%40thread.v2/0?
lcontext=%7b%22Tid%22%3a%227d15b138-6{30-4477-b779-
756687956003%22%2c%220id%22%3a%22c3c4eee2-eefd-4dbe-994e-fa56f2028f8a%22%7d

Meeting ID: 214 405 961 860

Please check for updates, PN
addendums, etc.

Memphis

INTERNATIONAL AIRPORIT



http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/rfps-rfqs

BID PACKAGE SUBMITTALS

Bid Package Required Contents:

* Bid Envelope

e Bid (Specification 00405)

* Bid Guarantee (Specification 00410)

 DBE Assurance Statements — one each per DBE partner (Specification 00445)

 DBE Goals Accomplishment Statement (Specification 00445)

* Information on All Firms that Provide Bids or Quotes (Specification 00445)

* Written quote or Bid or other communication from each DBE upon which the scope of work
and dollar value contained in your Assurance Statements is based with items included in the
Bid either circled and/or highlighted.

* Signed Addenda (if applicable)

 Summary (on company letterhead) of respondent’s proposed team, qualifications, and
schedule.

Refer to Specification 00200 — Instructions to Bidders/Proposers for full
instructions

~)Memphis
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BID PACKAGE SUBMITTALS

Submit Bids to:
MSCAA Procurement Department
4150 Louis Carruthers Drive

Memphis, TN 38116
Bids due:

Tuesday, March 12, 2024
2:00 p.m., local time

Approx. 30 minutes after, bids will be opened and publicly read via phone/video conference;
the link at can be found on MSCAA website under RFB NO. 22-1458-01 Charles Baker Runway

Pavement Improvements - Construction - Memphis International Airport - MEM
(flymemphis.com)

Bids are good for seventy-five (75) days
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https://flymemphis.com/rfps-rfqs/rfq-no-22-1458-01-charles-baker-runway-pavement-improvements-construction/
https://flymemphis.com/rfps-rfqs/rfq-no-22-1458-01-charles-baker-runway-pavement-improvements-construction/
https://flymemphis.com/rfps-rfqs/rfq-no-22-1458-01-charles-baker-runway-pavement-improvements-construction/

BID PACKAGE SUBMITTALS

Procurement Warehouse m e
4150 Louis Carruthers Dr. 1 e

|
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§

f

|
|
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Louis Carruthers Dr.

Shelby Drive
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SIGN IN SHEET

e Although this is a NOT mandatory pre-bid meeting; all Prime Contractors who
intend to submit a Bid are encouraged to sign-in to register their attendance.

e To sign-in, please send an email to bidguestions@flymemphis.com or via Chat
stating your name, company name, whether you are a prime or subcontractor,
email address, office and cell phone numbers.

«|Memphi
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SITE VISIT

A site visit will be held on Thursday, February 22, 2024, from 1:30 p.m. until 3:30
p.m. at Charles Baker Airport, 3870 Fite Rd, Millington, TN 38053.

If inclement weather occurs, the site visit will be rescheduled, and information will
be placed on the MSCAA website.



OVERALL SCOPE OF WORK

The project generally consist of asphalt overlay of runway 18/36 at Charles Baker
airport. Work includes, but not necessarily limited to, earthwork, drainage

improvements, asphalt paving, tack and seal coat, pavement markings, electrical
improvements, and other efforts as necessary.

The project also includes an additive alternate - demolition and relocation of Taxiway
Alpha 2; work efforts include, but is not necessarily limited, earthwork, drainage

improvements, asphalt paving, tack & seal coat, pavement markings, electrical
improvements, and other efforts as warranted.

: Memp‘h_iﬁs
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Q&A PROCESS

Please utilize the chat option to ask questions during the
pre-bid meeting.

All questions must be submitted to bidquestions@flymemphis.com; include project
name and number in subject line.

Questions not submitted in this manner will not be provided with a formal answer.

Question deadline: 5:00 p.m. local time, Wednesday, February 28, 2024.

We anticipate responses will be provided in an addendum by Tuesday, March 5, 2024,
and will be posted on the MSCAA website.

~)Memphis
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mailto:bidquestions@flymemphis.com
mailto:consolidatedbaggage@flymemphis.com

ANTICIPATED DATE SEQUENCE

e Q& A w/addendum posted to the website by EOB no later than Tuesday, March 5,
2024.

e Award/Contract — Precise timing to be determined.
e General sequence:
= |dentification of lowest responsive bidder — March 2024
= Notice of Intent to Award — April 2024
» Contract Review/Execution — April 2024
= NTP - May 2024
= Completion — August 2024

*Continue to monitor www.flymemphis.com website for addenda after 02/12/24

~|Memphis
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Procedures, Protocol, and
General Contract
Requirements
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GENERAL CONTRACT REQUIREMENTS

DBE Requirements — Section 00445

ReGina Armstrong — Senior Manager,

Business Diversity Development

DBE Goal (base bid): 26%
DBE Goal (add. alternate 1): 26%

0201224 MSCAA 22-1458-01
DIVISION 0 - SECTION 00445

DISADVANTAGED BUSIN
(DBE) REQUIRE

s ENTERPRISE
TS

MSCAA upgr'.llt_& a federal Disadvantaged Business Enterprise (DBE) Program' 1o ensure full and fair
in MSCAA contracting for businesses owned by socially and economically disadvaniaged
s (‘Jnly firms that are certified consistent with 49 CFR Part 26 and the Tennessee Department of
Transportation Unified Certification Program (TN UCP), as identified below, will be considered to be
certified as a Disadvantaged Business Enterprise.

This section, entitled “Disadvantaged Business Enterprise Requirements” is provided in an effort to assist
Respondents. The information contained in this section is not intended to, nor does it, supplement or amend
any federal regulation. All Respondents are responsible for compliance with all applicable federal and
MSCAA rules and requirements.

It is a requirement that all Respondents providing services for the MSCAA take all reasonable steps to
ensure that DBE have a full and fair opportunity to compete for and perform contract work without
discrimination on the basis of race, color, national origin or sex. In order to satisfy this requirement,
Respondents will be expected to timely submit documentation as identified below and throughout the
coniract period if selecied, and cooper: vith MSCAA. Failure to timely submit requested documeniation,
cooperate with MSCAA or answer inquiries truthfully will be considered a material contract breach and
may result in termination.

The following documents must be submitted with your response to this solicitation:

: States g e 9 C rt 26.53

proposal from the DBE or olher commun]l:nl ion rrnm the DBE upon which lhe scope nl work
and dollar value contained in vour Assurance Statement is based (“guote/proposal”™).

For all RFQs using federal monies, the Assurance Statement(s) must still be submitted and
list the DBE s to be used and their scope of work, but no dollar amount(s) is entered. Dollar
amount will it ; the prevailing R ndent n_completion of the selection

slg,l_lature]s] can be ulmnned on the l:um|l_lrted.~\!sur:nte "iutemem wanre the Iml suhmlssjnn
deadline, the Respondent should submit the fully-completed and fullv-signed Assurance
‘ilatemrnl If the Resnnmient submits an Assurance Statement lhat is cumnlﬂﬂ‘l except for

al Busi

! The Authority also operates a non-fed Diversity Develop Program (BDDP). The Authority
administers the BDDP Program according 1o federal regulations, primarily 49 CFR Part 26,

ISSUED FOR BID 00445
Page |
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GENERAL CONTRACT REQUIREMENTS

0212724 MSCAA 22-1458-01
Project No. L bt ) MSCAA 22.1458-01
Project No.

DBE Requirements

DBE ASSURANCE STATEMENT/LETTER OF INTENT

I RESPONDENT DBE GOALS ACCOMPLISHMENT STATEMENT

RESPONDEN

The undersigned Respondent has satisfied the requirements of the bid ‘proposal specification in the following manner (please
Name of Firm: complete the appropriate spaces):
Address:

The Respondent is commiticd to a minimum of s DBE uiilization on this coniract.

City: State: Zip:
Telephone: The Respondent is unable 1o meet the DBE goal of bast is committed 10 o minimum of _____ % DBE wtilization
' «on this contract and submits the attached narmiive and documentation demonsirating good faith cfforts consistent with
Appendix A of 49 CFR 26, The Respondent should attach a5 many pages a5 necessary to provide a full and
DEBE: complete narrative and supporting decamentation of good faith cfforts made. This narrative must be written
on company betterhead and signed.
Name of Firm:
Please provide an explanation for the pereentage quoted above:
Address: Provide an explanation of the dollar value of DBE's participation and compensation and how this has been determined
City: Slate: Zip: to meet the specific goal requirements of this solicitation in whole or part.
Teleph

Deseription of work to be performed by DBE:

If DBE and company will o
the contract between the parties.

inito a Joint Venture, please describe the terms of the relationship and atiach a copy of

The R dent is il the above-named DBE for the work described above. The estimated dollar
value of this work isls ich i ke ‘m total base bid proposal.
AFFIRMATION It is the present infent of the Respondent to uiilize the specific DBE firms identified in this proposal in the execution of this
contract. 1 for any reason, one of more of the DBE identified here are unable or unwilling to icipate, the R dent will
The above-named DBE affirms that it will perform the portion of the contract for the estimated dollar value as stated above, make good faith efforts 1o replace the DBE with o similar DBE. The Authority DBE Good Faith Procedures are provided in
this package and apply 1o this proposal.
By:
Signature of DBE and Title Date Name Respondent’s Name:
By: Siaite Registration No.:
Signature of 2*/3" Tier Subcontractor Date Name
and Title Federal Tax 1D No.:
If the Respondent does not receive award of the prime contract, any and all representations in this letter of Intent and By:
Affirmation shall be null and void. If the Respondent does receive award of the prime contract, Respondent commits Signature and Title Date
to using the DBE subcontractor listed and described above to meet the DBE contract goal, pursuant to 49 CFR Part
26.
By: (SUBMIT THIS PAGE ON RESPONDENT'S LETTERHEAD)
Signature of Respondent and Title Date Name
(SUBMIT ON RESPONDENT'S LETTERHEAD FOR EACH DBE SUBCONTRACTOR.)
Project Mo,
| ISSUED FOR BID '0445 00445 ISSUED FOR BID
9
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GENERAL CONTRACT REQUIREMENTS

DBE Requirements

02712724

Information on All Firms that Provided Bids or

oles o

MBCAA 212- 145801

This requirement applics to all firms, regardless of whether they are subs or primes, regandless of the gender or rece of their owners, and regardless of whether
they are ultimately chosen o participaie in the contract, Please list below the name, address, phone number and coniact person for every fiom that provided you a
bid or a quobe on this propect — even il you ultmmately docided nob to use the firm in preparing your Final bid. The first line should be used for the prime contracior
on this project, All sections must be completed o the best of your ability,

MSCAA Proj Bid Yo,

Mame of Firm

Selected?
YiN

Full Adkdress of Firm

Paint of Contact

Phane Na,

N | Age

y1s

Vs

*Foomode; Please enser the lemer for the category that best identifics. vour annual gross revenue,

AGRR =Annual Gross Revenue Ranges:

A = Less than $500,000 B =~ S500,000 - §1 Million

C = §1 = 32 Million Iy = 52 - 85 Million

ISSUED FOR BID

Orver 35 Million

LS Sh]
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GENERAL CONTRACT REQUIREMENTS

DBE Requirements

0212724 MSCAA 22-1458.01

/ J f 2 J S

For Title VI Compliance, we ask for yoluntary disclosure of the following information:

Gender: Male
Female

Race: Caucasian
Black American
Hispanic American

Native American
Subcont. Asian American
Asian-Pacific American

Other (please specify)

(DO NOT SUBMIT THIS PAGE ON LETTERHEAD)

~|Memphis
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GENERAL CONTRACT REQUIREMENTS

Owner-Controlled Insurance
Program (OCIP) — Section 00500

Exhibit C

John Shorten
Starla Lacey

Willis Towers Watson

EXHIBIT C
TO
UNIT PRICE CONSTRUCTION CONTRACT
FOR
CHARLES BAKER RUNWAY PAVEMENT IMPROVEMENTS — CONSTRUCTION

BY AND BETWEEN
THE MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY

(CONTRACTOR NAME)

OWNER CONTROLLED INSURANCE PROGRAM

C.1.  Owner Controlled Insurance Program

The Owner has elected to implement an Owner Controlled Insurance Program (OCIP) that will provide Workers'
Compensation, Employer's Liability, Commercial General Liability, Excess Liability and Builders” Risk insurance
for Contractors and Subcontractors of every tier who have been properly enrolled and are providing direct labor to the
Project. A general summary of coverage provided by the OCIP is included in the MSCAA OCIP Manual, (hereinafter called
the Manual), @ copy of which is attached hereto and made a part of this Agreement and should be attached to and
incorporated in every subcontract. All terms and conditions of Exhibit C will apply during the term of the contract. The
Owner agrees to pay all premiums associated with the OGIP.

While the OCIP provides uniform coverages and reasonable limits, the OCIP is not intended to meet all the insurance needs
of the Contractor and eligible Subcontractors who have been properly enrolled. In addition to any insurance provided by
Owner, the Contractor and all Subcontractors working on the Project will be responsible for providing certain insurance as
specified in paragraph C.2. Contractors and eligible Subcontractors should discuss the OGIP with their insurance agent or
consultant to assure that other proper coverages are maintained. Contractor and eligible Subcontractors enrolled in the
OCIP agree that the insurance company policy limits of liability. coverage terms and conditions shall determine the scope
of coverage provided by the OCIP.

C.1.1. Applicability of the OCIP

Participation in the OCIP by the Contractor and all eligible Subcontractors is mandatory but not automatic. The Contractor

and each eligible Subcontractor (as defined below) must follow the enrolliment procedures shown in the Manual. The

Contractor shall comply with all requirements of the OCIP as outlined in the OCIP Manual and shall require all eligible

Subcontractors to comply with requirements of the OCIP manual. The Manual may be updated and revised during the

course of construction to reflect any changes in State Law, Rules and/or Regulations or Procedures that may be necessary

of appropriate, and said revisions will replace all previous versions. Copies of any revised Manual will be distributed by the

OCIP Administrator.

»  Ifthe Contractor or any eligible Subcontractor fails to enroll any of its eligible Subcontractors of any tier, it will be subject
to a penalty charge of the full and complete deduct as shown in C.1.2.c or 3% of the subcontract cost, whichever is
greater. Note: Collection of the penalty charge of any non-enrolled contractor(s) of any tier does not provide automatic
coverage in the program.

« If any Contractor or any eligible Subcontractor enrolls in the OCIP more than 30 days after its start date, it will have to
provide a Mo Known Loss Letter to the Carrier along with the enroliment documentation.

Eligible Subconiractor includes all Subconiraciors providing or subcontracting for direct labor on any Designated Project
(see definition of ineligible Subcontraciors below).

Ineligible Subcontractor includes (but is not limited to) subcontractors performing any type of environmental remediation
work (example: asbestos or underground tank removal), consultants, suppliers (that do not perform or subcontract
installation), vendors, materials dealers, guard services, janitorial services, truckers (including trucking to any Designated
Project where delivery is the only scope of work performed), employee leasing companies, temporary labor services and
other temporary project services. However, such Employee leasing and temporary labor service companies can be insured
by the OCIP but must be submitted for review to the OCIP administrator prior to acceptance.

Page 33

Contract: Contractor Name
Charles Baker Runway Pavement Improvements - Construction
MSCAA Project No. 22-1458-01
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GENERAL CONTRACT REQUIREMENTS

Owner-Controlled Insurance Program (OCIP)

While gn-site and until commencement of warranty period, MSCAA will provide through an OCIP the following coverages:
Workers Compensation

Part One - Workers’ Compensation TN State Limits
Part Two - Employers’ Liability
Bodily Injury by Accident — Each Accident $1,000,000
Bodily Injury by Disease — Policy Limit $1,000,000
Bodily Injury by Disease — Each Employee $1,000,000
Commercial General Liability
General Aggregate Limit (Other than Products — Completed Operations) $4,000,000
Product-completed Operations Aggregate Limit $4,000,000
Personal and Advertising Injury Limit (Any One Person or Organization) $2,000,000
Each Occurrence Limit $2,000,000
Fire Legal Liability (Any One Fire) $ 250,000
Medical Expense Limit (Any One Person) $ 10,000
Umbrella and Excess Liability
Each Occurrence Limit $5,000,000
General Aggregate Limit $5,000,000
Pollution Liability $1,000,000
Aircraft/Aviation Liability Insurance (if any drones for photography etc. will be used $1,000,000
Builder Risk

In specifying minimum Contractor insurance requirements, Owner does not represent that such insurance is adequate to protect Contractor for loss, damage or liability arising from its work.
Contractor is solely responsible to inform itself of the types or amounts of insurance it may need beyond these requirements to protect itself. The insurance requirements set forth in minimum
amounts shall not be construed to relieve Contractor for liability in excess of such coverage, nor shall it preclude Owner from taking such other actions as is available to it under any other
provision of the contract.

Memphi
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GENERAL CONTRACT REQUIREMENTS

Owner-Controlled Insurance Program (OCIP)

For off-site and from commencement of warranty period while on-site, contractor will provide
Workers Compensation

Part One - Workers’ Compensation TN State Limits
Part Two - Employers’ Liability
Bodily Injury by Accident — Each Accident $1,000,000
Bodily Injury by Disease — Policy Limit $1,000,000
Bodily Injury by Disease — Each Employee $1,000,000
Commercial General Liability
General Aggregate Limit (Other than Products — Completed Operations) $2,000,000
Product-completed Operations Aggregate Limit $2,000,000
Personal and Advertising Injury Limit (Any One Person or Organization) $1,000,000
Each Occurrence Limit $1,000,000
Automobile
Combined Single Limit $1,000,000

Umbrella and Excess Liability
Prime $ 5,000,000
All other contractors $ 1,000,000

Other coverages we may require (please read the contract):
Professional Liability, Contractors Pollution Liability, Contractors Equipment Insurance, Aviation Liability

In specifying minimum Contractor insurance requirements, Owner does not represent that such insurance is adequate to protect Contractor for loss, damage or liability arising from its work.
Contractor is solely responsible to inform itself of the types or amounts of insurance it may need beyond these requirements to protect itself. The insurance requirements set forth in minimum
amounts shall not be construed to relieve Contractor for liability in excess of such coverage, nor shall it preclude Owner from taking such other actions as is available to it under any other
provision of the contract.

«|Memphis
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GENERAL CONTRACT REQUIREMENTS

Owner-Controlled Insurance Program (OCIP)

Deductibles On Owner Provided Coverages (Contractor responsibility)

Workers Compensation None
Commercial General Liability $10,000
Builder Risk $25,000

Other noteworthy clauses

All contractor insurers must have AM Best Rating of A- VII or better

All contractor coverages must provide Waivers of Subrogation in favor of MSCAA

Where applicable, MSCAA must be added as an Additional Insured to contractor coverages

All contractor coverages are primary and non-contributory to any coverages MSCAA may have
All sub-contractors of every tier must provide required coverages

Note requirements regarding Project Safety

o0k whE

In specifying minimum Contractor insurance requirements, Owner does not represent that such insurance is adequate to protect Contractor for loss, damage or liability arising from its work. -
Contractor is solely responsible to inform itself of the types or amounts of insurance it may need beyond these requirements to protect itself. The insurance requirements set forth in minimum
amounts shall not be construed to relieve Contractor for liability in excess of such coverage, nor shall it preclude Owner from taking such other actions as is available to it under any other provision

of the contract.
INTERNATIONAL AIRP



GENERAL CONTRACT REQUIREMENTS

Airport Construction Safety
Requirements —

Section 00801 & e
00500-Exhibit D

PART 2

Aaron Hascher, CM & ACE

MSCAA - Safety Program Manager o
Wes Shelby '
Willis Towers Watson

MSCAA 22-1458-01

DIVISION 0 - SECTION 00801

AIRPORT CONSTRUCTION SAFETY REQUIREMENTS

GENERAL
SUMMARY
A. This section contains the minimum level of safety requirements for construction projects at

Memphis International Airport, General DeWitt Spain Airport, and/or Charles W. Baker Airport.
B. Related work:

1. Other contract documents affecting construction safety include, but are not limited to, the
DIVISION 0 AND DIVISION | specifications.

PRODUCTS
Not used.
EXECUTION
CONTRACTOR PERSONNEL SAFETY ORIENTATION
A The Contractor shall be responsible for briefing all construction personnel on the requirements
contained in this section prior to their working in the construction area and at periodic intervals
throughout the course of the contract. These briefings will be documented in writing.
SCHEDULING WORK

ion section 01100, SEQUENCE OF CONSTRUCTION & LIQUIDATED

B See General Provision Section 80, Paragraph 80-04, Limitation of Operations.
CONSTRUCTION SECURITY

A See Specification section 00802, AIRPORT SECURITY REQUIREMENTS.
LIMITATION ON CONSTRUCTION

A The limits of construction, material storage areas, equipment parking and other arcas defined as
available for the contractor's exclusive use during construction shall be identified and defined by
the contractor prior to starting work on the project. Temporary barricades, flagging and flashing
caution lights may be required at access points, taxiway erossings and pavement tie-ins. The type
markings, barricades and flashing caution lights are designated on the construction plans and must
be inspected and approved by the Airport Authority.

B The Contractor shall store all materials and park construction equipment, when not in use only in
the arcas designated on the plans or during the pre-construction conference.

C. Stockpiling of dirt and construction materials shall be constrained in a manner preventing
movement resulting from jet blast or wind in excess of 10 knots.

D.  Construction debris, waste, wrappings or loose material capable of causing damage to aircraft
ISSUED FOR BID 00801
Page 1

EXHIBIT D
TO0
UNIT PRICE CONSTRUCTION CONTRACT
FOR
CHARLES BAKER RUNWAY PAVEMENT IMPROVEMENTS ~ CONSTRUCTION

BY AND BETWEEN
THE MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY

(CONTRACTOR NAME)

ONSTRUCTION SAFETY AND HEALTH GUIDELINES

Memphis-Shelby County Airport Authority

Construction Safety and Health Guidelines

Revision | Date

1 11/30/2012

2 05/02/2016

= 02/06/2017
Page 64

Contract: Contractor Name

Charles Baker Runway Pa -C
MSCAA Project No. 22-1458-01
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EXAMPLES OF CONTRACTOR SAFETY
PLANS/PROGRAMS

Site Traffic Control Plan
Fire Protection Plan

| SEQUENCE OF CONSTRUCTION (4 LEGEND
Respiratory Protection Plan T T T [
Hazard Communication il It
Program CONTRACT TIME T e
Hearing Conservation 47— T e

Program

Dust Control Plan

Debris Control Plan
General Housekeeping
General Duty Clause
Electrical Safety/Flash ARC

Lockout/Tagout (LOTO)

e
-

~|Memphis
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GENERAL CONTRACT REQUIREMENTS

Safety

®* Contractor shall develop their own written site-specific safety and health plans for the Memphis-
Shelby County Airport Authority

* Your Safety and Health Plan shall, at a minimum, meet the requirements of 29 CFR1926 — Federal
OSHA Construction regulations

®* Each Contractor is responsible for protecting the health and safety of its employees and the employees
of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to
work

* The site-specific safety and health program shall be submitted for approval within fifteen (15) days
after the Notice to Proceed for approval to the Project Safety Manager

* Impact of claims will affect the contractor’s own experience mod

®* Have an active return to work program

®* |n case of emergency, contact 911

~|Memphis
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GENERAL CONTRACT REQUIREMENTS

02/12724 MSCAA 22-1458-01

DIVISION 0 - SECTION 00802

Airport Security Requirements — -
section 00802 PART 1 GENERAL

101 CONTRACTORS SECURITY AND VEHICLE PROCEDURES OVERVIEW

Al This overview oullmu procedures concerning Airport security req , vehicle
and mai for s at Memphis International Anrpon or any airport
. . . . owned and opmwd by the Memphis-Shelby Cuunlv Alrpurl Authority. The sponsor \dumphn-
[ ) AI r‘po rt Ba dgl ng Is not req u I red Shelby County Airport Authority (Airport Authority), airline, tenant, or concessionaire at the
_— Airport who has hired the contractor is responsible for ensuring the contractor understands and
complies with all the rules and regulations. This is a consolidated synopsis of the contractor
requirements from the Airport Security Program and the Airport Rules and Regulations.

1.02  DEFINITIONS

L] Constru Ction Wi ” ta ke place in non- A Aircraft - shall mean any contrivance known or hereinafter invented, used or designed for

navigation of or flight in the air.

Sec U red a rea . B. Air Operations Area (AOA) - that part of the Airport used or intended to be used for landing,
taking off, surface ing, loading, unloading, or servicing the aircraft,

(+3 Airport - shall mean the Memphis International Airport and/or the General DeWitt Spain Airport
and/or the Charles W. Baker Airport — where applicable.

1 1F1 1 1 D. Airport Restricted Area - arca of Memphis International Airport that is not intended for public
L P rOJ ect S p e C Ifl C Se C U r I ty Re q U I re m e n tS USES OF 3CCeSS, Thcic are arcas designated by the Airport Authority as restricted areas and clearly
identified with signs designating those areas as "RESTRICTED AREA." The restricted area also

includes the AOA.,

E. AOA Driver's Permit - permit issued by the Airport Authority for operating unescorted motor
vehicles on the AOA.

F. Construction Restricted Area - any area, inside or outside of the Airport Restricted Area, which
is fenced, or in some like manner defined by the Ce The C is responsible for the

security of the Construction Restricted Area.

G. Director - shall mean the Director of Operations and Public Safety or his duly authorized
representatives.

H. Job Site - a predetermined geographic area with specific boundaries established by the Airport
Authority.
L Movement Area - runways, taxiways, and other areas of the Airport used for taxiing, takeoff, and

landing of aircraft, except loading ramps and parking areas.

). Personal Escort - remaining within sight of the individual under escort at all times while in the
Airport restricted areas at a distance not to exceed 20 feet.

K. Public Area - any area within Airport facilities open to the general public.

L. SIDA - Security Identification Display Area.

.|Memphis
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GENERAL CONTRACT REQUIREMENTS

02/12724 MSCAA 22-145801

Contractor’s Project Schedule — - |
Section 01320 S(TH";D[P‘I.H;:\NDREPORTS

PART 1 GENERAL

1.01 SUMMARY

A The work under this Contract shall be ph d, scheduled and rep d using d

precedence diagram format of the Critical Path Method in calendar days. unless otherwise

At p re—co n St ru Cti O n m e eti n g’ CO nt ra Cto r specifically provided in the Contract Documents. The Detailed Construction Schedule shnll be

developed by using the latest revision of Microsoft Project, or apy { equal

shall provide a copy of project schedule; B Rolaed Work

1. Documents affecting work of this Section include, but are not necessarily limited to,other

it is to be updated weekly as the job S,

Other provisions conceming Schedules and Reports are stated to Specification Sections:

01100 - S y of Work, Sequence of C ion & Liquidated [ 2
p rog re SS e S . General Provision ;cc(i:; 60 - Commloomecrials

General Provision Section 90 - Measurement and Payment

"~

PART 2PRODUCTS
Not Used.
PART 3 EXECUTION

3.01 GENERAL REQUIREMENTS

A The Detailed Construction Schedule shall bc developed by using the latest revision of Microsoft
Project, or approved equal comp that is compatible with Owner's scheduling
software.

B. The primary objectives of the requirements of this section are:

1. to insure adequate planning and execution of the Work by Contractor;
2 to assist Owner and Engi in evaluating the progress of the Work;
3. 10 provide a mechanism or ool for use by the Owner, Engineer and Contractor in

determining and monitoring any actions of the Contractor which may be required in order
to comply with the requirements of the Contract relating to the timely completion of the
various portions of the Work

C. The Detailed Construction Schedule, defined in P: ph 3.04, shall rep the C s

and i ded plan for completion of the Work in compliance with the Contract. The
Contractor will not:

I Misrepresent to the Owner its pl; heduling, and d of the work;

2. l“llllL schedules different from those provided to the Owner and Engincer for the

and coordi of the work;

3; Utilize schedules which are not feasible or realistic; or
01320 ISSUED FOR BID
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CONTRACTOR ACCESS AND STAGING AREA

Proposed
contractor
storage and

staging area

SEQUENCE OF CONSTRUCTION

THE Brvas rmi M CLOBMID Dot Paaaed

Contractor parking, material
delivery and setup to be
discussed in detail at the
discussed at the preconstruction
meeting.

For purposes of this meeting,
please note proposed
construction staging area west of
Arthur Hagler Drive.

~|Memphis
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ENVIRONMENTAL ITEMS

Current Scope of Work
 Does NOT plan to disturb > 1 acre of soil
* No Stormwater construction permit is required; however, EPSC should be
utilized, as needed, to eliminate/reduce erosion and control sediment onsite.

If the alternate Scope of Work is approved
* Project WILL disturb > 1 acre of soil; therefore TDEC Stormwater Construction
permit will be required.
* Additional Requirements:
e Contractor is responsible for
* Notice of Intent (NOI) + $S250 processing fee; airport will provide SWPPP
and assist with the NOI coordination
* Bi-weekly EPSC inspection by a certified Level | inspector
* Replacement/Repair of EPSC as required

: Memph_i_s

INTERNAT ONAL A



ENVIRONMENTAL ITEMS

If alternate is approved:

Construction Entrance/Exit - Dimensions shall be a minimum of 50 feet in
length and 30 feet in width. Must place geotextile filter fabric beneath
aggregate, such as crushed rock. Aggregate must be 3-6 inches deep and
replenished as needed throughout the project.

-JMemphis



ENVIRONMENTAL ITEMS

Fuel tanks must be double-walled and permitted by the City
Fire Inspector

Recommend having spill kit material onsite to respond to spills
and releases, as needed

Must report all spills to airport PM

Waste must be protected while onsite to prevent FOD; use of
airport dumpster is prohibited
-JMemphis




Project Scope, Phasing,
and Technical Review
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CHARLES BAKER RUNWAY PAVEMENT IMPROVEMENTS

S ——
PROJECT PHASING
e SEQUENCE OF CONSTRUCTION LEGEND
— e Treah <] e Nl&Lm‘O"rﬁ‘Mﬂwﬂmw' 130 SAFETY AREA [
PYASE | WONK LTS
st o IHITEE YO PROCNE) VONTS K 43 CONSEOITVE oren o THERLAMILY SHALL B CLOSED OURIM3 REHARLITATION WORK —
AL BB DAYS MO EXI5TING MAMKNGS. FEAPCRM CHACK NEPANS. CVERLAY HUMWAY
— T RS PAVEMENT SECTION, PERFOMM CARTMWOAK. INSTALL TLECTRICA N rwse 2 wonxumers
: J 24 vouns R oay [ 51000 e WPROEMENTE APPL ¥ SEAL COAT AND WSTALL TEMPORARY SAVEMENT
e stcuowce or comaTaeTion | conseaumve caumonnoavs | FSURRREE | TSR, | cosm RUMNAY CLOSTD - % o Y
WCE OF WONTH PARALLIL SHOULD ADOITVE ALTERMATE 1 BE AWARGED, IHASE 2 SHALL CONSIST OF ALL -
COMBTIUCTION FOR PVARE 1 ANY TAXMAY NND TV WORK CLITSOE THE MSA DEMO KNISTING TAKIVAY A2 SAVEMENT SECTION — POFA e FUNWAY OBUSCT FREE AREA
OF MRRRORDy | RN WITh RBA WAL BE |35 CONBECUTIVE CALNONR Dava | % EEVRELTRRORY | SLOBPER. | open | cLosen Tw A2 LoD B Couo £1£CTRICA. COMPGNENTS. DEMO ORAPAGE COMPONENTS. PERFCAM
COUPLETID SIVGA TANECRIR ¥ ! B ' TW A CLOSED SN EARTIAORR, COMS TRUCT PROPOSED TARMAY AJ PAVEMENT SECTION e TEA e TANVRAY SAFETY ANBA
e BOUTH OF TWAZ TO TWA PUETALL FLICTRIGA, IMPROVIMIENTS, I TALL CRAINMOE IMPROVEVINTS
P 30 CONSEOLITIVE CALENOAR 51000 PR APTLY BEAL TOAT AND METALL T PAVEVENT MASONGE -— o -
ABPWALT CURIG PLRIOD GAYE | WWAK 43 CONSECUTIVE cainoasoay | oren sy o o bicrouboonoddinatas)
o v APTER DAY 4 VG ¢ SrOULD ADOTTIVE ALTERNATE | IE AWARIDED. PHAZE 2 WAY IE
PSR AL COAT N PO = PHRFORMED AL TANROUSLY W TH PHASE + LPON APPROVAL OF THE @ CONTRACTON ACCESS | WAL ROUTE
Prase ) TRMPORARY UNNG ™ COMEOUIVE CALENON Dava | % SOURERROAY | B rRR | cuomen MUAAY CLORD ASTORT PR THE CLORE GF THE MANRAT DLSIG THE EFVIIRE T OF
AP CATION ¥ NERDED @
CONTRACTON EOUIPMENT STORAGE
M 30 COMBEOUTIVE CALENOAS 31,000 PER
SEAL COAT CURING PERICO TAYE | VAX. 45 CONSFOSTIVE camncazoay | orey A T T oS
SR Eiras S i Mo S e ST T . .
Prast 4 T WSS 2 CONSECUTIVE CALENDAR DAYy | %4 FOURBPEROAY | #1000 FER cLonses MUMWAY CLOBED COVPLETICN 10 APTLY P56 SEA: COAT AD ACOIORA. - @ BN e ase I Wor S OWn In
. [7oavs menwees | calmnoam oay ARKHNGS. CONTRACTOR SALL WAIT AN ACKTIONAL 30 DAYS LPON )

PIASE | LIGHTED BARMCAOES S2%
aaed DETALS. PREVIOUS SIELT

ooe I orange, generally consist of
asphalt overlay of runway 18/16
at Charles Baker airport.
Earthwork, drainage, surface
preparation, asphalt paving,
temporary pavement markings,
sealcoat, final pavement markings
and other efforts as necessary.
etc. are required to complete the
e work under the base bid.

SEGUIRED 1O COMMLETE THE IWORK AS SHOWNK AND MUST 8 IV ACCORDACE
WITH CLIIENT FAA ACVASORY CIRCULANS

Y COUPLETION OF SEAL COKT AMPLICATION 16 AMFLY MERAVAASNT
#1006 PE N8

SUOSTANTIAL COMPLETION™ 0V

CONTRACTOR SHALL B AWARE THAT Thi ARPORT WL L AV
ACOITIONAL ONGONG PROUEC 15 CONCLRMENT Wit lka.l

) CONTRACTOR SMALL MALE Al APFROVED PAVEMENT RROCM OR VACUUM TRUOK
AVALASLE O% SITE AT AL TS

4 THE CONTRACTOR WILL 55 AESPOMSEN E FOR PROVIDNG SUFTIOENT LIGHTNG
10 ADEGUATEL Y LLUMVIMATE Thil VORI ASIEA OUNING MIGHTTIME OPERATIONS
FORTABLE UOMTING SHALL NOT BE ORIENTED v SUCH A WAY 10 CAUSE WPaCY
10 AMIONT OPENATIONS.

£ MO TVENT SHALL CONSTRUCTION VEMCLES, TOUPVENT. OR VATERICS 86
AR TONED WITHIN 27 OF RARRICATES OF ACTIVE AN 1 S8V eMenT

& PORMMCTIR FENGE SHALL DE MANTAMED AT ALL TRIZS mln-:m
AL B ITALLED AS NECESSARY METHOOS FOR TEMPORMEY FEMCING
BE APPROVED BY ™™E ENGINLEN TEMPORARY FENCING SHALL 8C (M(O
BUBSDMAIY 70 CONSTRUCTION SATETY AND SECIIITY
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CHARLES BAKER RUNWAY PAVEMENT IMPROVEMENTS

SEQUENCE OF CONSTRUCTION

—
PROJECT PHASING
TOUDATED | AW
s SUAEY OF SCOE Oumarow wowon woues | LR —~
W 3 CONBECIUTIVE CALEREWE
Prast o IITICE 1O PROCUNE) AYS | K 43 CONSEOUTVE oren oA
CALPNOAR Dave
T B
r poums oAy [ 1000 en
eAst SO OF COhGTALL W conseauTE Cuonown oavs | 7 FEUEEIRRIORY | oy | cxosen RUMNAY CLOSTD
WCE OF WONTH PARALLIL
COMBTIUCTION FOR PVARE 1 ANY TAXMAY ND T2
g L WIThi RIA DAL BE |35 CONSEOUTIE CALDNOWR Dave | P REVRELTIRERS | WLEER | orew | cuosen Tl cuose
COMPLETID SIVLL TANEOLUIR ¥ ’ N N TW A QLOSRD »ecw
e BOUTH OF TWAZ TO TWA
W 3% CONSECLITIVE CALENOAR T PR ADRSTOND
APWALT CURNG PUROD B/ MAK. 43 CONSECUTIVE canoamoay | oren TS O
[N s ATER DAY 44
R SEAL COAT 00 30
prase y TEMPORAY UNBNG 0 COMMROVTIVE CALINOAN ave | 24 PCUSEFEROAY | B100 Pl aomen MUNAY CLO8ED
AP CATION ¥ NEIDED CAYS MEH WEEK | CALENDAR DAY
MY 30 COMIDOUTIVE 31,000 PER
SEAL COAT CURING PERICO TAYE I WAX 45 CONSPOSTIVE camoaanay | oy wa
CACEMEAR DAYS A YER DAY 88
24 pouRs e oay [ 91,000 e
Prast e AL WS 2 consecuTe CaLenoar owrg |2 EEUIETEEORE | ey | @052 | musay cuoses

SCOSTANTIAL COMPLETION™

0V

#1008 PEA

ma AL VORI FOR THE BASE 10 5 INGOK RUVINAY 1538 SAFETY AREA
FUE RLAALY AL W CL R CURING REMARL ITATION WORK
DEMO £X5TIMG MAMUNGS. PN MM CHACK MEPARS. OVERLAY HUMWAY
PAVEMENT SECTION. PERFOAM CARTMAOAK. INSTALL TLECTRICA
IPROVEMENTE APPLY SEAL COAT AND ISTALL TRMPORARY SAVEMENT
AR A
SHOULD ADOITIVE ALTERMATE 1 BE AWARGED, IHASE 2 SHALL CONSIST OF ALL
VORI CLITSIOE THE MSA DEMO KNISTING TAKRNAY A2 SAVEMENT SECTION
DEMD ELECTIICAL COMPONETS, DEMO GRANAGE COMPONENTS. PERFORM
EARTHAORN, CONS TRUCT PO ARWAY AL PAVEMENT SECTION
ETAL L PCTRCA mw.mm'mm ARSI S,
APTLY BEAL COAT, AND METALL T) PAVEVENT WAeRGn

PIASE | WORK LTS

(5 SR

— A WMWY SAFETY AREA

— ROFA e HUNWAY OBSCT FREE AEA

— A — TANNSAY SAFETY ANGA

—TORA we TAXIVAY OBRCT PREE AVEA
SDULD ADOITIVE ALTERNATE | IIE AWARDED PHASE 2 UAY B

PREFORMED SR TANROUSLY W TH PIHASE + UPON APPROUAL OF THE
ABOONT FOR THE CLOBUNE OF THE MUNIRAY DUSSG THE ENTIRETY OF
e DNCT

CONTRACTON ACTESS | HALL ROUTE

CONTRACTON EOUMAENT STORAGE

S TANTAL u-nwonl MIACHID LON COMPLE TION AND
ACCEFTANCE OF PA/NG. RESTORATION. STA. COAT. AMD FNAL
MACHIS COMTIAG TOH m. WA 30 DAYS URON PRONG
COMPLETION TO APFLY P-S0SR SEAL COAT AND ADDITONAL
VARKMGS COMTRACTOR SHALL WAIT AN ACDITIONAL 30 DAYS LPOM
LML ETION OF SEAL CORT AMSLICATION 16 AMFLY IEHAMASNT

CONTRACTOR EVPLOYER PARLNG

PIASE | LIGHTED BARMCAOES S2%

VA Os —— DETALS. PREVIOUS SIET
PANE J LOMTED Mt Wi
CONTRACTOR SHALL BT AWARE THAT ThE ARPORT WL L MAVE L3213 DETALS. PHEVIOUS $hei

ACOITIONAL ONGONG PROUEC 15 CONCLRMENT Wit lka.l
PIASE | UMWAY CLOBUNE MANSTS

SEE CONSTRUCTION SAPETY AND MHASING MOTES FOR ADCITIONAL DETALS

1 ANMIFD RASSICADES SHOWN ARE FOR PURPOSES DMLY THE
CONTRAS TOM SALL O TERMNE THE QUANTITY OF L TED SARIICACES
SEGUIRED 1O COMMLETE THE IWORK AS SHOWNK AND MUST 8 IV ACCORDACE
WITH CLIRIENT FAA ACVASONY CIRCULANS.

) CONTRACTOR SMALL MALE Al APFROVED PAVEMENT RROCM OR VACUUM TRUOK
AVALASLE O% SITE AT AL TS

4 THE CONTRACTOR WILL 55 AESPOMSEN E FOR PROVIDNG SUFTIOENT LIGHTNG
10 ADEGUATEL Y LLUMVIMATE Thil VORI ASIEA OUNING MIGHTTIME OPERATIONS
FORTABLE UOMTING SHALL NOT BE ORIENTED v SUCH A WAY 10 CAUSE WPaCY
10 AMIONT OPENATIONS.

£ MO TVENT SHALL CONSTRUCTION VEMCLES, TOUPVENT. OR VATERICS 86
AR TONED WITHIN 27 OF RARRICATES OF ACTIVE AN 1 S8V eMenT

& PORMMCTIR FENGE SHALL DE MANTAMED AT ALL TRIZS mln-:m
AL B ITALLED AS NECESSARY METHOOS FOR TEMPORMEY FEMCING
BE APPROVED BY ™™E ENGINLEN TEMPORARY FENCING SHALL 8C (M(O
BUBSDMAIY 70 CONSTRUCTION SATETY AND SECIIITY

SCOPE OF WORK -
ADDITIVE
ALTERNATE 1

The additive alternate 1, shown in
purple, consists of demolition and
relocation of Taxiway Alpha 2;
work efforts include, but is not
necessarily limited, earthwork,
drainage improvements, asphalt
paving, tack & seal coat,
pavement markings, electrical
improvements, and other efforts
as warranted.
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CHARLES BAKER RUNWAY PAVEMENT IMPROVEMENTS
BASE BID

- S :w: " Work within the base bid will be
' BTy within phases: phase 1 is expected
= to be completed within fourteen
(14) days; runway will be closed
during this time. Work will consist
of demolition of existing markings
and surface preparation, crack
repairs; overlay runway;
earthwork; electrical
improvements seal and
installation of temporary
pavement markings. Asphalt
curing will take place and the
runway will be open during this
time; allotted time for curing is
maximum of 45 days.

[ P 1 e
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CHARLES BAKER RUNWAY PAVEMENT IMPROVEMENTS

1 SCOPE OF WORK -
ADDITIVE
ALTERNATE 1

The additive alternate 1, if
awarded, may be performed
simultaneously upon approval
from MISCAA. Work within phase 2
of the project is expected to be
completed within twenty-five(25)
calendar days will take place
outside of the runway safety area
(RSA); RWY 18-36 will be opened
during this period.

AL AUIDH T AL TEHVA TE | 0 SAVARCID) WA £ I L COMIIT (F AL
WORE CLTHER, T WA DENET RRETIRS LKA AZ PRV SCTTM D rver s wom wa
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CHARLES BAKER RUNWAY PAVEMENT IMPROVEMENTS

Liguidated Runway 18-
Phase Summary of Scope Duration Working Hours  Damages 36
0 NOTICE TO PROCURE Min. 30 consecutive OPEN
calendar days/ Max. 45
consecutive calendar days
1 Work within RSA. Safety and traffic 14 consecutive calendar 24 hours per day/$1,000 per CLOSED

control, Surface preparation, crack days 7 days per week calendar day
repairs, asphalt overlay, earthwork,
electrical improvements, temporary

markings.
2 Taxiway A2 relocation - (any work 25 consecutive calendar 24 hours per day/$1,000 per
(if within RSA shall be completed days 7 days per week calendar day
awarded)simultaneously with Phase 1)
ASPHALT CURING PERIOD Min. 30 consecutive $1,000 per
calendar days/ Max. 45 calendar day
consecutive calendar days after day 45
3 P-608R Sealcoat, and 2nd 30 consecutive calendar 24 hours per day/$1,000 per
temporary marking application days 7 days per week calendar day
SEALCOAT CURING PERIOD Min. 30 consecutive $1,000 per
calendar days/ Max. 45 calendar day
consecutive calendar days after day 45
4 2 consecutive calendar 24 hours per day/$1,000 per
Final Markings days 7 days per week calendar day
SUBSTANTIAL COMPLETION $1,000 per
45 days calendar day

OPEN

OPEN

CLOSED

OPEN

CLOSED

OPEN

NOTAM
N/A

Runway Closed

North parallel taxiway and TW2
closed. TW A2 closed. TW A closed
from south of TWA 2 to TWAT.
Nonstandard markings on RW

Runway Closed

N/A

Runway Closed

N/A

«|Memphi
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CHARLES BAKER RUNWAY PAVEMENT IMPROVEMENTS

As noted in the drawings on the previous slides, there are a few work restrictions/ existing site conditions to be aware
of; attendants are encouraged to thoroughly review the documents.

Traffic (site access as shown)
Material storage/staging requirements (staging area)
Work by Others; be aware of and coordinate work with any other potential ongoing contracts

Contractor shall maintain continual communication with the engineer, airport & owner to ensure coordination
of the project with daily airport activities.

This is a federally funded project with Federal, State and Local oversight; as previously mentioned, bids will
also be vetted by the Tennessee Aeronautics Commission in March.

Contractor is required to conduct all specified quality control and testing procedures. All records of these tests
shall be made available to the Engineer for review. Engineer will provide quality assurance.

Contractor is responsible for all survey required to layout the construction of the project

Care shall be exercised when hauling heavy equipment and/or materials and shall repair any damage to
existing airfield pavements, staging areas or haul routes at no cost to the owner

No equipment, personnel, vehicles, or storage of materials shall be allowed within the Object Free Area (OFA)

of any open airfield pavement 2
«|Memphis
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Q&A Session
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Q&A SESSION

Please utilize the chat option to ask questions during the pre-bid meeting.

Remember to submit questions via e-mail to bidguestions@flymemphis.com; include
project name and number in subject line.

All questions must be submitted in this format to receive a formal answer. MSCAA will
not warranty any other kind of answer.

Question deadline: 5:00 p.m. local time, Wednesday, February 28, 2024.

«|Memphis
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TAKE gFF WITH US
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