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MEM Commercial
Drive Operations

4th Qtr. 2024 – 2nd Qtr. 2027

Lori Morris, Director of Terminal Operations
Patrick Rice, Manager of Ground Transportation

Oct 29, 2024
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Agenda:
•Welcome & Introductions

•Introduction of the new Permitting System and requirements

•Introduction of updated Rules and Regulations

•MEM on the Move and how it will impact commercial operations

•Discuss upgrades in anticipation of construction and timeline

•Interim Ops (Middle Drive ~ 11 Dec 24 – 31 Mar 25)

• Layout each modes’ temp location

•ICC Ops (New Commercial Drive ~ 1 Apr 25 – approx. Apr 27)

• Layout each modes’ location for next two years

•Q & A

•Tour



Commercial Drive Permits
&

Rules and Regulations

Effective 1 Dec 24



New Commercial Drive
Webpage
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https://flymemphis.com/commercial-gt-services/

https://flymemphis.com/commercial-gt-services/


Permits
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• Replacing the 5 yr/indefinite agreements 
system

• Renewed annually
• Apply at : 

https://flymemphis.com/commercial-drive-
operating-permit-application/

• Vehicle inventory for LPR system
• Accounts must be current to renew
• All commercial drive operators will 

transition to permits by 28 Feb 25

https://flymemphis.com/commercial-drive-operating-permit-application/
https://flymemphis.com/commercial-drive-operating-permit-application/


Permit Application Form
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Rules & Regulations
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Updated to reflect:
• New permitting system
• Changes due to construction
• Upcoming tech upgrades
• Simplify and clarify existing sections
• Enforcement of late fees and penalties
https://flymemphis.com/wp-
content/uploads/2019/11/commercial-
operators-rules-regs.pdf

https://flymemphis.com/wp-content/uploads/2019/11/commercial-operators-rules-regs.pdf
https://flymemphis.com/wp-content/uploads/2019/11/commercial-operators-rules-regs.pdf
https://flymemphis.com/wp-content/uploads/2019/11/commercial-operators-rules-regs.pdf
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MEM on the Move:
Commercial Drive Changes



Outer Roadway
Construction Project (ORCP)
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• The current upper outer driveway will be 
demolished and upgraded over a two-year period

• The lower middle and outer will close during that 
period

• There will be a commercial drive management 
team (CDMT) starting shortly before the closures

• The lower outer drive will close first to prep the new 
Interim Commercial Curb (ICC)

• Middle drive will close once the ICC is ready
• TNCs pick-up will move to new ICC
• Rental car deliveries to be impacted
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Phase I: Dec 24 –Mar 25
Commercial Vehicles Shift to Middle Curb



Projected Schedule:
Outer Roadway Construction ~ 6-Month Outlook

2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28

Commercial Curb (ICC)

  Phase 1 - Internal Parking Garage Work    Construction

  Phase 2 - Commercial Lane Work

Outer Roadway

  Tunnel Decommissioning (OR-1)

  Tunnel Partial Fill (OR-1)

  Roadway Rebuild (OR-2) Mobilization

as of  10/10/2024
SUBJECT TO CHANGE

2025
November December January Feb March AprilActivity

2024
September October

Initial Phase - STG Work

Close LL Outer 
Roadway

12/9/24

Closure of 
the Outer 
Roadway

4/2/25
Shift to the 
middle lane 
operation, 

charter buses 
move to UL



Phase I:
Commercial Vehicle Curb Assignments

Phase 1 (Dec-Mar)

• Lower-Level Outer Curb
Closed for construction.

Middle Curb – 
Commercial vehicles except

• Coach buses
• TNC’s

Attendant Booth
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• Limos will be limited to immediate pickup only 
(Maximum 5-minute dwell time on the curb).

• Limos may dwell/hold in the taxi/limo hold lot 
while waiting to pick up passengers. 

• Limos can proceed self-directed to the middle 
commercial lane when passengers are ready 
for pickup.

Limo Operations



• Taxis will use the taxi/limo hold lot, south of the 
Blue Lot.

• A member of the CDMT will instruct the next taxi 
to proceed to the limited allotted queue at the 
middle curbfront.

Taxi Operations



`

• TNC’s will use the cell phone lot as a waiting area 
while waiting for a ride request.

• TNC’s may proceed to the pick-up area on the 
upper level upon receiving and accepting a ride 
request.

No change from current operations

TNC Operations



• Coach buses need to check-in and hold along the entrance 
roadway just north of the taxi hold lot.

• Coach buses will be limited have limited dwell time at the 
terminal curb. 

• MATA will proceed directly to the curbside stop at Terminal C. 
• The pickup/drop-off location for these buses is on the upper level 

in front of Terminal C.
• We are examining another spot exclusively for them and drop offs 

as well.

Coach/MATA Bus Operations
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• Shuttle buses will use the designated area on the Middle 
Curb for passenger pick/drop off, as appropriate.

• Shuttle buses are permitted to hold on the pull-off lane 
adjacent to the Blue Lot. 

• Shuttle buses will proceed self-directed to the assigned 
curb area on lower-level middle lane.

• Shuttle buses are limited to no more than a five-minute 
dwell time.

Shuttle Operations
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Phase II: Apr 25 – 2nd Qtr. 27
Commercial Vehicles Shift to ICC



New ICC Entry Point
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• A new entry will be created for the ICC.
• The ramp seen in the red box will be removed and a 

new curb entry cut will be made.



New ICC Exit Point
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• A new exit will be created for the ICC.
• The ramp seen in the red box will be removed and a 

new curb exit cut will be made.



Phase II:
ICC Curb Assignments



`

• Limos will be limited to immediate pickup only 
(Maximum 5-minute dwell time on the curb).

• Limos may dwell/hold in the taxi/limo hold lot 
while waiting to pick up passengers. 

• Limos can proceed self-directed to the ICC 
lane when passengers are ready for pickup.

• Dwell time will be limited to five minutes.

Limo Operations



• Taxis will use the taxi/limo hold lot, south of the 
Blue Lot.

• A member of the CDMT will instruct the next taxi 
to proceed to the limited allotted queue at the 
ICC.

Taxi Operations



``

• Drop off for TNCs will remain the same.
• TNC’s will use the cell phone lot as a waiting area while 

waiting for a ride request.
• TNC’s may proceed to the pick-up area at the 

designated ICC curb upon receiving and accepting a 
ride request.

TNC Operations



No change from previous operation

• Coach buses need to check-in and hold along the 
entrance roadway just north of the taxi hold lot.

• Coach buses will be limited have limited dwell time at 
the terminal curb. 

• MATA will proceed directly to the curbside stop at 
Terminal C. 

• The pickup/drop-off location for these buses is on the 
upper level in front of Terminal C.

• We are examining another spot exclusively for them 
and drop offs as well.

Coach Bus/MATA Operations



`

• Shuttle buses are permitted to hold on the pull-off lane 
adjacent to the Blue Lot. 

• Shuttle buses will proceed self-directed to the assigned curb 
area on ICC.

• Shuttle buses are limited to a three to five-minute dwell time.
• Dwell time will be monitored.

Shuttle Operations
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Q & A



For any other questions,
you can reach us at:

gt@flymemphis.com
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Tour
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