
Pre-Proposal Conference
Parking Guidance System – Construction

MSCAA Project No. 24-1477-00

Tuesday, February 11th, 2025



• Welcome

• Introductions

• Sign-In Sheet 

• Recap from 1st Solicitation

• Goals & Objectives

• Proposal Package Submittal

• Q&A Process

• Anticipated Date Sequence

• Procedures, Protocol, and General Contract Requirements

• Project Requirements and Technical Review

• Q&A Session

• Site Visit

Meeting Agenda



Using Microsoft Teams

JOIN THE 

CHAT 

DISCUSSION

SEE 

PARTICIPANTS

RAISE YOUR

HAND

TURN ON/OFF

CAMERA

MUTE/

UNMUTE

*STAY MUTED 

UNLESS 

SPEAKING

LEAVE THE 

MEETING



Project Team:

Owner:

Memphis-Shelby County Airport Authority (MSCAA)
• Brian Tenkhoff – MSCAA, Director of Development

• Tom Power – MSCAA, Engineering Project Manager

• Lori Morris – MSCAA, Director of Terminal Operations

• Patrick Rice – MSCAA, Manager of Parking and Ground Transportation

• Antonio Velez – MSCAA, Grounds Transportation Systems Engineer 

Program Manager:

Parsons
• Scott Agans – Parsons, Principle IT Specialist

• Derek Kiley – KDK Parking Advisors

Introductions, Responsibilities, and Lines of 
Communication 



• This is a MANDATORY Pre-Proposal Conference, Virtually or In-Person for ALL 

Perspective Proposers 

– In-Person Site Visit is MANDATORY (if you did not attend the first pre-proposal conference/site visit 
on October 9, 2024)

• In-Person Attendees MUST use the Sign-in Sheet 
– Located in the Board Room

• Virtual Attendees MUST use Teams Chat
– Include your name, company name, email address, contact number

• Attendee List (name/company name only) will be posted via project website     

      after the Pre-Proposal Conference. 
– Attendee List with contact information is available upon email request

Sign-In Sheet



• During 1st solicitation we identified some scope 

related items that needed to be confirmed.

• Ultrasonic Sensor Technology allowed in new RFP.

• Determined project would be more appropriate 

for Development to manage as construction 

project.

• RFP updated to reflect project requirements and 

scope.

• MSCAA Construction Contract being utilized for 

this project.

Recap from 1st Solicitation

1st Pre-Proposal Meeting held October 9, 2024



The Authority has two parking garages at MEM containing approximately 7,453 (5,199 covered) 

public parking spaces. The Authority’s intent is to provide its customers with a positively MEMorable 

experience by helping them better identify and more efficiently navigate to these parking spaces. 

• Improved space wayfinding for Airport staff and visitors

• Individual Space Detection/Individual or Grouping Space LED Indicators

• 99% accuracy of vehicle occupancy 

• Intelligent reporting analysis of vehicle activity and patterns

• Comprehensive and competitively priced service & maintenance program

• Strong references with emphasis on system accuracy and reliable performance

• Self-monitoring and correction of system alarms and faults

• Emphasis on PGS software and system architecture 

• System flexibility in adapting device and/or camera configurations

Goals & Objectives



Value Added/Optional Features

• Additional system features (if available) for MSCAA consideration:

a) License Plate Recognition (LPR) capabilities to capture and store license plate numbers for uses to 

be defined by the Authority

b) Capture and store license plate numbers for parked vehicles in monitored garage spaces 

c) Include “Find Your Car” functionality via smart kiosk, website, or mobile application

d) Operational explanation of nightly vehicle plate inventory procedures, including a description of the 

video surveillance and security enhancement features of the camera-based space sensors for the 

monitored stalls, as well as optional camera counting technology for roof levels.

e) Allow for an Authority-approved third party (e.g., law enforcement) to access license plate records 

for enhanced security features.

f) Security surveillance feature allowing video to be recorded and stored for all events

g) Others?

• Respondents should describe any additional features (if available) of their technology that could be of 

benefit to the airport. 

• Submittal shall include proposed phasing/implementation plan.  See Section 14.4.4 and Attachment A.



Bid documents are 

available online at 

www.flymemphis.com/rfps

-rfqs. 

Please monitor 

www.flymemphis.com for 

updates, addendums, etc. 

Proposal Package Submittals

http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/


Proposal Binder Required Contents:

• Proposal Table of Contents

• Tab A – Cover Letter/Respondent Information Form

• Tab B – Company Experience

• Tab C – Project Understanding & Approach
• Technical Approach
• Proposed Implementation Plan
• Value Added Features

• Tab D – References

• Tab E – DBE Inclusion and Forms

• Tab F – Proposal Bond

• Tab G – Additional Required Attachments and Forms
• Attachment D – Exceptions and Substitutions
• Attachment E – Transition Plan 
• Attachment F – Proposed Project Schedule 
• Attachment G – Recommended Spare Parts 
• Attachment H – Manufacturer/Vendor Reference List

• Tab H – Pricing
• Attachment C – Pricing Sheet Form (Excel)

• Tab I – Additional Data

• Tab J – Contract Changes

Proposal Package Submittals

See RFP Section 14 – Response 

Structure for submittal requirements.

*Respondents can submit more than one proposal.



❑ Submit a completed Attachment C Pricing Sheet Form with total PGS cost and unit cost 
of each component.  

❑ An electronic version of the Price Sheet is provided to all Vendors who submit proposals 

on the project.  

❑ Submitters will complete the form by inserting the proposed costs and information 

highlighted yellow.  

❑ For instances where Submitters believe an item is not applicable to their proposal, Unit 

price as “N/A” and include reason in Attachment D as an Exception.  

❑ For instances where Submitters wish to include a separate line item that is not already 

listed, use “Other [Item Description]” 

❑ Submitters are responsible for ensuring all formulas and/or totals are correct. 

❑ Itemize annual Post-warranty Maintenance fees (Years 4 through 10)

❑ Itemize any annual licenses or recurring fees, which may or may not be included in the 

initial three years of warranty or post-warranty support documentation.

Proposal Package Submittals
Pricing Sheet



• See RFP Section 14.9 for additional information.  

• Yellow highlighted cells required respondent input.

• If applicable, provide any added features the “Value Added Features” Section.

• Communication Switches provided by MSCAA but provide quantity needed. 

Proposal Package Submittals
Pricing Sheet



Submit Proposals to:

 Procurement Department

 Memphis-Shelby County Airport Authority

 Receiving Dock

 4150 Louis Caruthers Drive

 Memphis, TN 38118

Bids Due:

 Tuesday, March 4, 2025  

 2:00 P.M. Local Time 

A listing of all Proposers responding to the Requests for Proposals and 
Requests for Qualifications will be posted to the Authority’s website one (1) 

hour after the response deadline.

Proposals will not be Publicly opened.

Proposal Package Submittals



PROPOSAL PACKAGE SUBMITTALS

Procurement Warehouse 
4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive



Site Visit 
Goals & Objectives:

❑ Contractor familiarization of MSCAA garage layouts and vehicle stall 

configuration

❑ Important structural observations for system device commissioning

❑ Power and communication demarcation points 

❑ Identify available DNC (data network cabinets) fiber runs and switches 

in each garage

❑ Vehicle stall length, width and height dimensions - pertinent for PGS 

device placement

❑ Review uncovered spaces aerial camara placement options

❑ Review garage lighting conditions and any ambient light conditions 

impacting performance

❑ Contractor review of optimum wayfinding sign placement

❑ Installation planning for minimal traffic disruption at commissioning

❑ Contractor concerns and observations

Long-Term/Short-Term Parking Garage

Economy Parking Garage



• All questions must be submitted to: bidquestions@flymemphis.com 

• Subject line must include: 24-1477-00 Parking Guidance System

• Question Deadline:  To guarantee a response, questions must be 

submitted by 4:30 P.M. local time, Thursday, February 20, 2025

• Questions and Answers will be posted to the Authority’s website by 

4:30 P.M. Local Time, Tuesday, February 25, 2025

• Questions not submitted in this manner will not be provided with a 

formal answer.

Q&A Process

mailto:bidquestions@flymemphis.com


Anticipated Date Sequence
• Questions due by 4:30 P.M. local time, Thursday, February 20, 2025

• Questions & Answers posted to the website no later than 4:30 P.M. local time, 

Tuesday, February 25, 2025 

• Proposals due by 2:00 P.M. local time, Tuesday, March 4, 2025

– Respondents who Submitted a Proposal will be listed on the Authority’s website no later 

than 3:00 P.M. local time, Tuesday, March 4, 2025

• Award/Contract – Precise timing to be determined. General sequence:

▪ Interviews (if required) – March 25, 2025

▪ Notice of Selection – March 31, 2025

▪ Board Approval – April 24, 2025

▪ Contract Execution – May 1, 2025

▪ NTP – May 2025

▪ Completion – TBD

*Continue to monitor www.flymemphis.com website for addendums

http://www.flymemphis.com/


Evaluation Criteria
RFP Section 15.2 – Proposal Evaluation Criteria

15.2.1 Respondent’s Qualifications, Experience, and Past Performance

15.2.2 Experience of Respondent’s Subcontractors and Installers

15.2.3 Proposed Solution/System Functionality

15.2.4 Proposed Implementation Plan/Project Schedule

15.2.5 Pricing Proposal

15.2.6 Responses of References

15.2.7 DBE Participation

15.2.8 Responsiveness, organization, and clarity of the submittal

RFP Section 15.3 – Oral Presentation/Interview

• Oral Presentations/Interviews are anticipated after the written submittals are reviewed. However, The 

Authority may elect to select directly from the Submittals or may develop a shortlist of the highest-ranking 

Submittals and invite the respondents for an Oral Presentation and Interview prior to the final selection. 

RFP Section 15.4 – Final Selection

• Once the oral presentations have been completed, those Respondents will be ranked by the proposal 

that provides the best value to the Authority based on the published criteria.



Procedures, Protocol, and 
General Contract 

Requirements



General Contract Requirements

DBE Goal:  6%

DBE Requirements – RFP Section 6

ReGina Armstrong – Business Diversity 

Development 



General Contract Requirements
DBE Requirements

Attachment I – 

DBE Forms



General Contract Requirements

DBE Requirements

Attachment I – 

DBE Forms



General Contract Requirements

DBE Requirements

Attachment I – 

DBE Forms



General Contract Requirements

DBE Requirements

Attachment I – 

DBE Forms



General Contract Requirements

Owner-Controlled Insurance 
Program (OCIP) – Attachment J 
Contract - Exhibit C

John Shorten

Willis Towers Watson



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

▪ Owner will provide

▪ Workers’ Compensation

▪ Commercial General Liability

▪ Umbrella and Excess Liability

▪ Builder’s Risk

▪ Applicable only to enrolled Contractors and Subcontractors of every tier

▪ Certain contractors may not be eligible for enrollment – see manual for additional details

▪ Contractor Insurance Cost Identification

▪ Contractor and eligible Subcontractors will exclude their cost for all insurance coverages to be provided by the Owner

▪ Contractor will warrant that is true

Note:

▪ Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Workers’ Compensation

▪ Insurer: Zurich American Insurance Company

▪ Limits

▪ Part 1: Workers’ Compensation:    TN State Limits

▪ Part 2: Employer’s Liability  

̵ Bodily Injury by Accident – Each Accident    $1,000,000

̵ Bodily Injury by Disease – Policy Limit    $1,000,000

̵ Bodily Injury by Disease – Each Employee    $1,000,000

▪ Deductible      n/a

Commercial General Liability

▪ Insurer: Zurich American Insurance Company

▪ Limits

̵ General Aggregate Limit (Other than Products – Completed Operations) $4,000,000

̵ Product-completed Operations Aggregate Limit   $4,000,000

̵ Personal and Advertising Injury Limit (Any One Person or Organization) $2,000,000

̵ Each Occurrence Limit     $2,000,000

̵ Fire Legal Liability (Any One Fire)    $250,000

̵ Medical Expense Limit (Any One Person)    $10,000

̵ Deductible at MSCAA discretion but not to exceed   $10,000



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Umbrella and Excess Liability

▪ Insurers: Various

▪ Limits:  $100,000,000 and in the aggregate

Builder’s Risk

▪ Insurer:  Factory Mutual

▪ Limits   Various

▪ Contractor Deductible $25,000

NOTE: 

Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by Contractor of every tier – check with your agent!

▪ Insurers must be licensed to do business in TN

▪ Must meet minimum security requirements

Commercial Automobile Liability

▪ Limit:  $1,000,000 combined single limit

▪ Required Coverages

▪ Additional Insured for Owner

▪ Hired, owned and non-owned

▪ Waiver of subrogation for Owner, Design Professionals, Program Manager

▪ Hazardous materials transport requires MCS-90 endorsement

Workers’ Compensation and Employers Liability

▪ Limit:

▪ Workers’ Compensation: TN state of hire

▪ Employer’s Liability: $1,000,000 employee/ $1,000,000 disease/ $1,000,000 aggregate

▪ Required Coverages

▪ Waiver of subrogation for Owner, Design Professionals, Program Manager

▪ Away from Designated Project Site or after OCIP termination



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by Contractor of every tier – check with your agent!

▪ Insurers must be licensed to do business in TN

▪ Must meet minimum security requirements

Commercial General Liability

▪ Limits required

▪ $1,000,000  Bodily Injury and Property Damage Limit for each occurrence

▪ $1,000,000  Personal & Advertising Injury

▪ $2,000,000  General Aggregate (Annual)

▪ $2,000,000  Products/Completed Operations Aggregate (annual)

▪ The general aggregate limit shall apply separately to each project. 

▪ Required Coverages

▪ CG 2010 (1001) and CG2037 (1001) basis of coverage

▪ Primary and non-contributory to any coverages provided by owner

▪ Completed ops coverage for 6 years or applicable statute of limitations 

▪ Additional Insured for Owner, Design Professionals, Program Manager



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by Contractor of every tier – check with your agent!

▪ Insurers must be licensed to do business in TN

▪ Must meet minimum security requirements

Excess or Umbrella Liability

▪ Minimum limit required of prime

▪ $25,000,000  each occurrence and annual aggregate (under review)

▪ Minimum limit required of subcontractors

▪ $1,000,000  each occurrence and annual aggregate

▪ Coverages

▪ Excess of Commercial Automobile, Employer’s and Commercial General Liability policies 

▪ Follow form

▪ Drop down

Professional Liability

▪ Minimum limit required of prime

▪ $1,000,000  each occurrence and annual aggregate



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by Contractor of every tier – check with your agent!

▪ Insurers must be licensed to do business in TN

▪ Must meet minimum security requirements

Contractor’s Pollution Liability

▪ Minimum limit required of prime

▪ $1,000,000  each occurrence and annual aggregate

▪ Minimum limit required of subcontractors

▪ $1,000,000  each occurrence and annual aggregate

▪ Coverages

▪ Include on-site and off-site transportation

▪ Waiver of subrogation or Owner, Design Professional, Program Manager

▪ Additional Insured for Owner

Contractor’s Equipment Insurance

▪ Evidence of coverage required

▪ Coverages

▪ Waiver of subrogation or Owner, Design Professional, Program Manager

▪ If uninsured, hold harmless Owner, Design Professional, Program Manager



General Contract Requirements

Airport Construction Safety Requirements 

– Attachment J Contract – Exhibit D

Wes Shelby 

Willis Towers Watson

Aaron Hascher, CM & ACE

MSCAA - Safety Program Manager



General Contract Requirements
Safety

▪ Contractors shall develop their own written site-specific safety and health plans for the Memphis-Shelby 

County Airport Authority

▪ Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA 

Construction regulations

▪ Each Contractor is responsible for protecting the health and safety of its employees and the employees

   of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to work.

▪ The site-specific safety and health program shall be submitted for approval within fifteen (15) days after 

the Notice to Proceed for approval to the Project Safety Manager

▪ Impact of claims will affect the contractor’s own experience mod.

▪ Communications/ Memphis Airport Police are to be contacted in case of emergency: 901-922-8298



General Contract Requirements

Security and Access – RFP Section 11

• ID Badges will be required for all 

construction personnel.

• Airport Badging Required for construction 

project management team (e.g. project 

managers, supervisors, superintendents, 

foremen, etc.)

• Construction will be in the non-secure/non-

AOA/public areas.

• Contractor responsible for non-Airport ID 

Badges.  

– See Section 11 for requirements.

 



General Contract Requirements

Summary of Work, Sequence of 

Construction, & Liquidated Damages –

Attachment J Contract – Section 01100

• Final durations to be determined with 
selected contractor based on submitted 
schedule and any subsequent negotiations.

• Defines phases of work.

 



General Contract Requirements

Contractor’s Project Schedule –

Attachment J Contract – Section 01320

• Includes requirements for Contractor’s 

Construction Schedule.

• Defines Weather Related Delays.

 



Project Requirements and 
Technical Review



Project Scope of Work

• RFP Section 13 – Scope of Services

• Attachment A – Detailed Scope of Work/Project 

Requirements

 



Project Scope of Work
• General scope of work is to provide a complementary solution for MEM’s newly installed Parking and Access 

Control System (PARCS) and controlled self-parking assets.  The project scope encompasses the design, 

development, programming, reliability testing, fabrication, unit testing, system testing, packaging, shipping, 

installation and start-up, documentation, user training, warranty, and maintenance of a Parking Guidance 

System (PGS), and accompanying dynamic signage for the Economy and Long-Term/Short-Term parking 

garages at Memphis International Airport.  

• The Authority is also interested in enhanced/added features to complement the PGS including license plate 

recognition functions (e.g. “find my car”, space reservation, vehicle occupancy time, etc.) as well 

surveillance features 

• The proposed PGS may consist of camera-based, ultrasonic technology, or a blend/hybrid configuration of 

these technologies.  As such, Respondent may submit multiple PGS proposals, if desired to do so. 

• The detailed scope of work and project requirements are set forth in Attachment A, attached hereto, which 
will become part of the Contract Documents

• The final scope of work is subject to alteration or negotiation by the Airport with the selected Respondent 

depending on the details of the proposal 



Parking Space Counts

Location Total Spaces
Spaces requiring 

PGS  

Economy Level 3 874 874

Economy Level 4 917 917

Economy Level 5 917 917

Economy Level 6 913 913

Economy Level 7 920
920

(Outdoor System 
Detection)

Long-Term Upper Level 3 1,139
1139

(Outdoor System 
Detection)

Long-Term Lower Level 1 904 904

Short-Term Ground Level 2 869 674

Total 7,453 7,258*

Covered 5,394 5,199 

Uncovered 2,059 1,594

*error in RFP Attachment A to be corrected via addendum



Long-Term/Short-Term Garage
2,912 Total Parking Spaces

Long-Term Lower - Level 1

904 Spaces 

Short-Term Ground – Level 2

869 Spaces (674 Spaces for PGS)

Long-Term Upper – Level 3

1,139 Spaces
(Uncovered)

See RFP Attachment B – 

Informational Drawings



Economy Garage
4,541 Total Parking Spaces

Level 3 – 874 Spaces Level 5 – 917 Spaces

Level 6 – 913 Spaces

Level 4 – 917 Spaces

Level 7 – 920 Spaces

(Uncovered)

See RFP Attachment B – 

Informational Drawings



Power Locations
Economy Garage

Economy – Level 6Economy – Level 2 

See RFP Attachment B – 

Informational Drawings



Existing Panel Information
Economy Garage

See RFP Attachment A – 

Detailed Scope of Work



Communication Locations
Economy Garage

Economy – Level 1 

Economy – Level 5 Economy – Level 6 Economy – Level 4 

Economy – Level 3 Economy – Level 2 

See RFP Attachment B – 

Informational Drawings



Power Locations
Long-Term/Short-Term Garage

Long-Term Lower – Level 1

See RFP Attachment B – 

Informational Drawings



Existing Panel Information
Long-Term/Short-Term Garage

See RFP Attachment A – 

Detailed Scope of Work



Communication Locations
Long-Term/Short-Term Garage

Short-Term Ground – Level 2 

See RFP Attachment B – 

Informational Drawings



General Height Restrictions

Long-Term/Short-Term Garage Economy Garage

ALL GARAGES: 8’ – 2” Clear Space is Required Under ALL PGS Equipment

• Lowest clearance is 7’ – 5” under storm pipe on Level 1, 

just west of the moving walkways

• Lowest clearance is 8’ – 0” under the concrete 

beam on Level 6, just west of the elevators



Project Phasing

• Respondent shall develop a phasing plan for each parking garage including installation of field devices, 

performance of acceptance testing, and activation for public use.

• Phasing of installation and commissioning needs to be done in a way to minimize disruption of existing 

parking operation and capacity. 

• Submittal shall include proposed phasing/implementation plan.  See Section 14.4.3 and Attachment F.



Accuracy Requirements
General

• Identify vehicles correctly parked in the monitored spaces with 99% accuracy

• Accuracy detection of 99% applies to both vacant and occupied spaces

Acceptance Testing

• Each vehicle sensor shall be tested to ensure counting of valid parked vehicles with 99% accuracy and 

unoccupied spaces with 99% accuracy, over the testing period

• Accuracy testing procedures will be established with the Successful Respondent for passing test criteria

• Parameters to be determined prior to system testing with approval from MSCAA

License Plate Recognition (LPR) – if applicable

• System shall acquire an image of the occupied vehicles license plate at a 95% read rate 

• This is to ensure a visual record of 95% of all non-exception license plates entering spaces



Q&A Session



Q&A Session

All questions must be submitted to bidquestions@flymemphis.com. MSCAA 

will not warranty answers to questions outside this Q/A process.

Question Deadline: To guarantee a response, questions must be submitted 

by 4:30 P.M. local time, Thursday, February 20, 2025.

“Cone of Silence” during proposal period  

mailto:bidquestions@flymemphis.com


• This is a MANDATORY Pre-Proposal Conference, Virtually or In-Person for ALL 

Perspective Proposers 

– In-Person Site Visit is MANDATORY (if you did not attend the first pre-proposal conference/site visit 
on October 9, 2024)

• In-Person Attendees MUST use the Sign-in Sheet 
– Located in the Board Room

• Virtual Attendees MUST use Teams Chat
– Include your name, company name, email address, contact number

• Attendee List (name/company name only) will be posted via project website     

      after the Pre-Proposal Conference. 
– Attendee List with contact information is available upon email request

Sign-In Sheet……Again
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