5 MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY
Memphls MEMPHIS, TENNESSEE

INTERNATIONAL AIRPORT

QUESTIONS AND ANSWERS REGARDING
REQUEST FOR PROPOSALS (RFP) NO. 24-0013
PARKING MANAGEMENT SERVICES

Please see on our website by clicking here Public Records Documents
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Nine vehicles are correct. Please see Section13.1

Yes, if it’s included as part of the approved budget.
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See question #12 of the 1st se t of questions.

Administrative services included with general maintenance activities: ordering supplies, contracting
with 3rd party services, and training, as needed.

The requested insurance requirements are standard for all contracts with the Authority.

See question #8

See question #8

There will be a weight assigned to the criteria, but as per Section 15.2 the five listed criteria,
although not exhaustive, may be used in the evaluation. The Authority reserves the right to change
or modify the criteria.
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The proposed management fee will be a consideration in the evaluation phase but no weight has
been assigned at this time.

A total of 800,275 revenue transactions and a total of 210,000 non-revenue transactions were
generated during calendar year 2024.

This should be the contract price that would include the management fees plus all budgeted
expenses.

See question #55 of the 1st set of questions.
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[t should be included in the prime contractor’s management fee.

The total number of full-time equivalent employees

Please see on our website by clicking here Public Records Documents

Any contract changes requested should be submitted under Tab L.

See question #5 of the 1st set of questions.
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The parking system processes an average of 90 to 92 percent of transactions via credit card.

TIBA contract started in August 2023.

The Yellow lot is used by airport tenant employees all year. The access and payment of these
parking services are handled by the Airport Authority ID office. The Yellow Lot is only used by
the public when all other parking facilities are full, which typically happens during our peak
travel periods, about 12 weeks out of the year.

27.

Company has minimal responsibilities for the Employee parking area: 1) assist employees who
have forgotten their badge, and 2) assist employees when the badge reader is malfunctioning.
Company will have access to the security camera system for monitoring purposes and may
assist from time to time with gate arm issues or replacement of delineators. Additional
responsibilities will also include inspection of the lot for general cleanliness and assets
conditions (such as striping, ADA, delineators, and pavement). Findings will be reported to
Airport only; Company is not responsible for repairs.
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The square footage of property that you managed.

There is no page limit.

See question #54 of the 1st set of questions.

When completing Section 16.3, it brings your attention to the highlighted section of 14.11. “Any
request for wage or employment benefit information is for the sole purpose of evaluating projected
costs and shall not be used in any manner violative of T.C.A. § 50-2-112.”

Please see on our website by clicking here Public Records Documents
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Please see on our website by clicking here Public Records Documents
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The Authority is requesting 1) # of each personnel to be hired for each position, 2) each position’s
hourly rate (including benefits such as vacation, sick, and holiday), and 3) total annual cost =

number of personnel X hourly rate X # of hours per year.

Benefits should be included in the hourly rate line item.

Questions are listed as submitted, company names are withheld.
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