
Pre-Bid Conference
Bravo Hot Spot– Construction

MSCAA Project No. 18-1413-03

Tuesday, June 17th, 2025
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BATP1 I updated this slide in the Terminal Apron presentation.  13-1368-02
Brian A. Tenkhoff, P.E., 2022-08-11T14:32:58.190

RF1 0 New Zoom bar copied over.
Roger Folk, 2022-08-11T20:18:30.459



Project Team:

Owner:

Memphis-Shelby County Airport 

Authority (MSCAA)
• Brian Tenkhoff – Director of Development

• John Parrish – Manager Engineering & 

Construction 

• Pov Chin – Project Manager

• Amy McCaffery – Manager of 

Environmental Compliance

• Regina Armstrong – Sr Managaer of BDD

• Stacy Harris – DBE Compliance Program 

Administrator

• Aaron Hascher – Safety Program Manager

• TBD – Program Manager

Civil Engineer:

Allen & Hoshall
• Harry Pratt– President

• Tim Gibson- Principal

Introductions, Responsibilities, and 
Lines of Communication 

BATP1BATP2BATP3
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BATP1 My actual title is Manager of Engineering and Construction
Brian A. Tenkhoff, P.E., 2022-08-11T13:30:43.274

BATP2 Parsons will be the Program Manager on this project.  Please list them
Brian A. Tenkhoff, P.E., 2022-08-11T13:31:02.374

BATP3 Make sure you talk through responsibilities and lines of communication when on this slide
Brian A. Tenkhoff, P.E., 2022-08-11T14:33:45.902



Bid documents are 

available online at 

www.flymemphis.com/rfps

-rfqs. 

Please monitor 

www.flymemphis.com for 

updates, addendums, etc. 

Proposal Package Submittals



Proposal Package Required Contents:

• Proposal Envelope

• Proposal (Specification 00405)

• Proposal Guarantee (Specification 00410)

• DBE Assurance Statement – one each per DBE Partner (Specification 00445)

• DBE Goals Accomplishment Statement (Specification 00445)

• Information on All Firms that Provide Bids or Quotes (Specification 0045)

which the scope of work and dollar value contained in your Assurance

Statement is based with items included in the Proposal either circles and/or

highlighted.

• Signed Addenda (if applicable)

Refer to Specification 00200 – Instructions to Bidders for full instructions

Proposal Package Submittals



Submit proposals to:

MSCAA-Procurement Department

4150 Louis Caruthers Drive

Memphis, TN 38118

Bids due:

Thursday, July 10th, 2025  

2:00 PM central time

Approx. 30 minutes after, bids will be opened and publicly read via phone/video 

conference; the link at can be found on MSCAA website under 
https://flymemphis.com/rfps-rfqs/rfb-no-18-1413-03-tw-bravo-hot-spot-1-construction/

Bid Opening Call-in Option: Phone: (872) 242-8851; Conference ID: 123947805#

Bids are good for seventy-five (75) days

Proposal Package Submittals



PROPOSAL PACKAGE SUBMITTALS

Procurement Warehouse

4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive



• Although this is a NOT mandatory pre-bid meeting; all Prime Contractors who intend to submit a 

Bid are encouraged to sign-in to register their attendance. 

• To sign-in, please send an email to bidquestions@flymemphis.com or via Chat stating your name, 

company name, whether you are a prime or subcontractor, email address, office and cell phone 

numbers.

Sign-In Sheet
BATP1BATP2BATP3
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BATP1 Bullet #1.  Last one I did I changed to encourage all attendees to register.
Brian A. Tenkhoff, P.E., 2022-08-11T14:09:12.743

RF1 0 Item changed
Roger Folk, 2022-08-11T20:20:38.616

BATP2 Bullet #2.  emphasis prime or sub.
Brian A. Tenkhoff, P.E., 2022-08-11T14:25:48.766

RF2 0 updated
Roger Folk, 2022-08-11T20:20:50.741

BATP3 Either on the slide or in the notes, let them know that list (name/company name only) will be posted to the 

website and full contact list available by request.
Brian A. Tenkhoff, P.E., 2022-08-11T14:26:29.566

RF3 0 Updated.
Roger Folk, 2022-08-11T20:21:22.819



Site Visit
• Project is active airfield pavement. Site visit will be coordinated as requested. Please 

notify MSCAA during this pre-bid or using the Q/A project email on listed on 

www.flymemphis.com



• All questions must be submitted to: bidquestions@flymemphis.com

• Question Deadline:  To guarantee a response, questions must be 

submitted by 5:00pm local time, Friday, June 27, 2025

• Answers will be provided via addendum.

• Questions not submitted in this manner will not be provided with a 

formal answer.

Q&A Process



Anticipated Date Sequence
• Questions due by 5:00 p.m. local time, Friday, June 27, 2025.

• Q&A w/ Final Addendum posted to the website not later than Thursday, July 

7, 2025.

• Bid Opening: Thursday, July 10, 2025, at 2:00 p.m. local time

Bid reading will be via phone conference at 2:30 p.m. local time

• Award/Contract – Precise timing to be determined. General sequence:

 Apparent Low Bid Notification – July 2025

 Notice of Intent to Award – July/August  2025

 Contract Approval/Execution – August 2025

 NTP – January 2026

 Completion – October 2026

*Continue to monitor www.flymemphis.com website for addendums after 

7/3/2025



Procedures, Protocol, and 
General Contract 

Requirements



General Contract Requirements

DBE Goal: 26%

DBE Requirements – Section 00445

ReGina Armstrong – Senior Manager, 

Business Diversity Development



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements
DBE Requirements



General Contract Requirements

Owner-Controlled Insurance 

Program (OCIP) – Section 00500 

Exhibit C

Willis Towers Watson

John Shorten – Director

Starla Lacey – Service Specialist

Wes Shelby – Safety Engineer



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

 Owner will provide

 Workers’ Compensation

 Commercial General Liability

 Umbrella and Excess Liability

 Builder’s Risk

 Applicable only to enrolled Contractors and Subcontractors of every tier

 Certain contractors may not be eligible for enrollment – see manual for additional details

 Contractor Insurance Cost Identification

 Contractor and eligible Subcontractors will exclude their cost for all insurance coverages to be provided by the Owner

 Contractor will warrant that is true

Note:

 Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Workers’ Compensation

 Insurer: Zurich American Insurance Company

 Limits

 Part 1: Workers’ Compensation: TN State Limits

 Part 2: Employer’s Liability

̵ Bodily Injury by Accident – Each Accident $1,000,000

̵ Bodily Injury by Disease – Policy Limit $1,000,000

̵ Bodily Injury by Disease – Each Employee $1,000,000

 Deductible n/a

Commercial General Liability

 Insurer: Zurich American Insurance Company

 Limits

̵ General Aggregate Limit (Other than Products – Completed Operations) $4,000,000

̵ Product-completed Operations Aggregate Limit $4,000,000

̵ Personal and Advertising Injury Limit (Any One Person or Organization) $2,000,000

̵ Each Occurrence Limit $2,000,000

̵ Fire Legal Liability (Any One Fire) $250,000

̵ Medical Expense Limit (Any One Person) $10,000

̵ Deductible at MSCAA discretion but not to exceed $10,000



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Umbrella and Excess Liability

 Insurers: Various

 Limits: $100,000,000 and in the aggregate

Builder’s Risk

 Insurer: Factory Mutual

 Limits Various

 Contractor Deductible $25,000

NOTE: 

Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN

 Must meet minimum security requirements

Commercial Automobile Liability

 Limit: $1,000,000 combined single limit

 Required Coverages

 Additional Insured for Owner

 Hired, owned and non-owned

 Waiver of subrogation for Owner, Design Professionals, Program Manager

 Hazardous materials transport requires MCS-90 endorsement

Workers’ Compensation and Employers Liability

 Limit:

 Workers’ Compensation: TN state of hire

 Employer’s Liability: $1,000,000 employee/ $1,000,000 disease/ $1,000,000 aggregate

 Required Coverages

 Waiver of subrogation for Owner, Design Professionals, Program Manager

 Away from Designated Project Site or after OCIP termination



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN

 Must meet minimum security requirements

Commercial General Liability

 Limits required

 $1,000,000 Bodily Injury and Property Damage Limit for each occurrence

 $1,000,000 Personal & Advertising Injury

 $2,000,000 General Aggregate (Annual)

 $2,000,000 Products/Completed Operations Aggregate (annual)

 The general aggregate limit shall apply separately to each project. 

 Required Coverages

 CG 2010 (1001) and CG2037 (1001) basis of coverage

 Primary and non-contributory to any coverages provided by owner

 Completed ops coverage for 6 years or applicable statute of limitations 

 Additional Insured for Owner, Design Professionals, Program Manager



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN

 Must meet minimum security requirements

Excess or Umbrella Liability

 Minimum limit required of prime

 $5,000,000 each occurrence and annual aggregate

 Minimum limit required of subcontractors

 $1,000,000 each occurrence and annual aggregate

 Coverages

 Excess of Commercial Automobile, Employer’s and Commercial General Liability policies 

 Follow form

 Drop down

Professional Liability

 Not Applicable



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN

 Must meet minimum security requirements

Contractor’s Pollution Liability (under review)

 Minimum limit required of prime

 $1,000,000 each occurrence and annual aggregate

 Minimum limit required of subcontractors

 $1,000,000 each occurrence and annual aggregate

 Coverages

 Include on-site and off-site transportation

 Waiver of subrogation or Owner, Design Professional, Program Manager

 Additional Insured for Owner

Contractor’s Equipment Insurance

 Evidence of coverage required

 Coverages

 Waiver of subrogation or Owner, Design Professional, Program Manager

 If uninsured, hold harmless Owner, Design Professional, Program Manager



General Contract Requirements

Airport Construction Safety Requirements 
– Section 00801 and 00500-Exhibit D

Wes Shelby 

Willis Towers Watson

Aaron Hascher, CM & ACE

MSCAA - Safety Program Manager



General Contract Requirements
Safety

 Contractors shall develop their own written site-specific safety and health plans for the Memphis-Shelby 
County Airport Authority

 Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA 
Construction regulations

 Each Contractor is responsible for protecting the health and safety of its employees and the employees

of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to work.

 The site-specific safety and health program shall be submitted for approval within fifteen (15) days after 
the Notice to Proceed for approval to the Project Safety Manager

 Impact of claims will affect the contractor’s own experience mod.

 Communications/ Memphis Airport Police are to be contacted in case of emergency: 901-922-8298



General Contract Requirements

Airport Security Requirements – Section 

00802

• Airport SIDA Badging Required for all 

construction personnel (prime and subs).

• Construction will be in the secure/AOA 

areas.

• Project Specific Security Requirements.

– Project is within Air Operations Area (AOA) 
and will require drivers to have 
appropriate MSCAA driving 
privileges/driving permit.  

– Class 3 driving privileges required for 
movement area (i.e. ATCT controlled) 
driving. 



General Contract Requirements

Contractor’s Project Schedule – Section 

01310 and 01320

• The Contractor will be required to utilize

an integrated construction project

management software platform for 

coordination, meeting, organization,

submittals, payment applications, project

records, drawings specification reports, 

punch-list, and schedules throughout the

duration of the project.

• Project Management software platform 

utilized for this project will be Procore.

*     MSCAA will provide seats for the Contractor.



General Contract Requirements
Environmental Considerations

Amy McCaffery, MSCAA – Manager of 

Environmental Compliance

• Cleaning (Section 01741)

• Dust

• Debris

• Batch Plant

• Above Ground Storage Tanks

• SWPPP



NPDES Storm Water Construction Permit

• Sign the NOI – contractor

• Read the SWPPP – provided by Airport Authority

• 30-day Assessment – provided by Designer

• Bi-Weekly Inspections – contractor

• Corrective action within 7 days or before next rain event



Project Scope, Phasing, 
and Technical Review



Project Phasing



Project Phasing – Phase 1 



Project Phasing – Phase 2 



Project Phasing – Phase 3 



Scope of Work - Demo



Scope of Work – New Pavement Bravo



Scope of Work – New Pavement Alpha



Project Scope of Work

Summary of the Work, Sequence of Construction & 

Liquidated Damages – Section 01100

Schedule:

Two Hundred Seventy(270) calendar days 

for substantial completion) + Sixty (60) days 

(closeout/final completion)



Project Scope of Work
• This project is for the relocation of approximately a section of existing Taxiway Bravo to correct an existing Hot Spot at MEM. The general scope 

of the relocation includes demolition of 1,533 LF of existing taxiway pavement and construction of 857 LF of new taxiway pavement.  

Additionally, this project will include full-depth reconstruction of approximately 575 LF of existing Taxiway Alpha.  The work includes, but not 

limited to, demolition of existing pavement and associated infrastructure, grading and drainage, underdrains, Portland cement concrete 

pavement including subgrade preparation, cement treated base, soil cement subbase, joint sealing, bituminous pavement, airfield signage and 

markings, airfield electrical lighting and underground ducts, earthwork, erosion control, sodding, and other efforts normally required for taxiway 

construction and reconstruction.

• Project will be phased to minimize disruptions to aircraft operations. 



Project Scope of Work-

Batch Plant Location



Scope of Work – Underdrains Bravo



Scope of Work – Underdrains Alpha



Scope of Work – Electrical Bravo



Scope of Work – Electrical Alpha



Q&A Session



Q&A Session

All questions must be submitted to bidquestions@flymemphis.com . MSCAA will 

not warranty answers to questions outside this Q/A process.

Question deadline: To guarantee a response, questions must be submitted 

by 5:00pm local time, Friday, June 27, 2025.




