
Pre-Bid Conference
INBOUND-OUTBOUND ROADWAY 

SEAL COAT PROJECT
MSCAA Project No. 25-0200-01

Wednesday, June 18th, 2025
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Using Microsoft Teams
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UNLESS 
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Project Team:

Owner:

Memphis-Shelby County Airport Authority (MSCAA)

• Brian Tenkhoff – MSCAA, Director of Development

• Jonathan Parrish – MSCAA, Manager of Engineering and Construction

• Zach Shaw – MSCAA, Director of Maintenance

Introductions, Responsibilities, and Lines of 
Communication 



• This is a non-mandatory Pre-Bid Conference.

• Virtual Attendees MUST use Teams Chat
– Include your name, company name, email address, contact number, and prime or sub.

• Attendee List (name/company name only) will be posted via project website     

      after the Pre-Bid Conference. 

Sign-In Sheet



• The Authority intends to seal coat the inbound and outbound roadways at Memphis International 

Airport.  Work efforts include, but are not limited to, asphalt seal coat, crack repair, crack seal, 

pavement striping, traffic control, and other efforts as necessary.  The project includes five (5) 

separate areas.

• There is one base bid area and four bid alternate areas.  Selection of alternates will be based on 

availability of funding. 

General Scope of Work



Bid documents are 

available online at 

www.flymemphis.com/rfps

-rfqs. 

Please monitor 

www.flymemphis.com for 

updates, addendums, etc. 

Bid Package Submittals

http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/


Required Contents:

❑ Bid Envelope

❑ Bidder Information Form

❑ Exceptions

❑ Price Schedule

❑ SBPP/SBE Forms
❑ Assurance Statement

❑ Goal Accomplishment Statement

❑ Bidder’s List

❑ Voluntary Disclosure of Respondent Data

❑ Proposal Bond

Bid Package Submittals

See RFB Section 13 – Response 

Structure for submittal requirements.



❑ Submit a completed Attachment C 

Pricing Schedule for Base Bid and 4 Bid 
Alternates

Bid Package Submittals
Pricing Schedule



Submit Bids to:

 Procurement Department

 Memphis-Shelby County Airport Authority

 Receiving Dock

 4150 Louis Caruthers Drive

 Memphis, TN 38118

Bids Due:

 Tuesday, July 1st, 2025  

 2:00 PM Local Time 

Bids will be Publicly opened virtually 30 minutes after the response 
deadline.  Call-In information available on the project website.

Bid Package Submittals



Procurement Warehouse 
4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive

Bid Package Submittals



Site Visit 

• Project Site is publicly accessible and available for bidders to 

inspect.

• A coordinated site visit with MSCAA is available.  Request a site 

visit at bidquestions@flymemphis.com  

mailto:bidquestions@flymemphis.com


• All questions must be submitted to: bidquestions@flymemphis.com 

• Subject line must include: 25-0200-01 Inbound-Outbound Roadway Sealcoat

• Question Deadline:  To guarantee a response, questions must be submitted by 

5:00 PM Local Time, Monday, June 23rd, 2025

• Questions and Answers will be posted to the Authority’s website by 5:00 PM 

Local Time, Wednesday, June 25th, 2025

• Questions not submitted in this manner will not be provided with a formal 

answer.

Q&A Process

Error on 

website

mailto:bidquestions@flymemphis.com


Anticipated Date Sequence
• Questions due by 5:00 PM Local Time, Monday, June 23rd, 2025

• Questions & Answers posted to the website no later than 5:00 PM Local Time, 

Wednesday, June 25th, 2025* 

• Bids due by 2:00 PM Local Time, Tuesday, July 1st, 2025

– Bids will be read virtually 30 minutes after the response deadline.

• Award/Contract – Precise timing to be determined. General sequence:

▪ Notice of Award – July 15th, 2025

▪ Anticipated Approval of the Award of Contract – July 24th, 2025

▪ Anticipated Notice to Proceed – August 4th, 2025

▪ Anticipated Project Completion – September 3rd, 2025

*Continue to monitor www.flymemphis.com website for addendums

http://www.flymemphis.com/


Procedures, Protocol, and 
General Contract 

Requirements



General Contract Requirements

SBPP Goal:  0%

Small Business Participation Program (SBPP) 

Requirements – RFB Section 6

ReGina Armstrong – Business Diversity 

Development 



General Contract Requirements

SBPP Requirements

Attachment D – 

SBE Assurance 

Statement/Letter of Intent



General Contract Requirements

SBPP Requirements

Attachment D – 

SBE Goals Accomplishment 

Statement



General Contract Requirements

SBPP Requirements

Attachment D – 

Bidder’s List



General Contract Requirements

SBPP Requirements

Attachment D – 

Voluntary Disclosure of 

Respondent Data



General Contract Requirements

Insurance Requirements– RFB Section 8 / 

Attachment C – Contract

Non-OCIP Project



General Contract Requirements

Construction Safety – RFB 

Attachment A – Detailed Scope of 

Work/ Attachment C – Contract

Brian Tenkhoff, Director of 

Development

Aaron Hascher, CM & ACE

MSCAA - Safety Program Manager



General Contract Requirements
Safety

▪ Contractors shall develop their own written site-specific safety and health plans for the Memphis-Shelby 

County Airport Authority

▪ Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA 

Construction regulations

▪ Each Contractor is responsible for protecting the health and safety of its employees and the employees

   of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to work.

▪ The site-specific safety and health program shall be submitted for approval within fifteen (15) days after the 

Notice to Proceed for approval to the Project Safety Manager

▪ Impact of claims will affect the contractor’s own experience mod.

▪ Communications/ Memphis Airport Police are to be contacted in case of emergency: 901-922-8298



General Contract Requirements

Airport Security Requirements – RFB Section 

11 

• All work to be performed in non-Air Operations 

Area (AOA)/publicly accessible.

• Airport Issued ID Badges are NOT required.

• Contractor issued ID badges ARE required for 

all construction personnel. 

• All vehicles must display company logos on the 

exterior.

– Exception is deliveries and specialized 

equipment.



General Contract Requirements

Contractor Project Schedule – RFB 

Attachment C Contract (3.02)

• The contractor is required to provide and 

maintain a detailed construction schedule 

throughout the duration of the work.  

• The schedule should represent the contractor’s 

intended plan for completion of the work.  

• Schedule requirements in Exhibit G of the 

Contract.



General Contract Requirements

Environmental Considerations

Amy McCaffery – Manager of Environmental 

Compliance

• Cleaning

• Dust

• Debris

• Foreign Object Debris (FOD)

• See Attachment A – Section 7 Cleaning for 

additional information. 



Detailed Scope of Work



Project Scope of Work

General Scope of Work

• The Authority intends to seal coat the inbound 

and outbound roadways at Memphis 

International Airport.  Work efforts include, but are 

not limited to, asphalt seal coat, crack repair, 

crack seal, pavement striping, traffic control, and 

other efforts as necessary.  The project includes 

five (5) separate areas.

• There is one base bid area and four bid alternate 

areas.  Selection of alternates will be based on 

availability of funding. 



Project Scope of Work

Detailed Scope of Work

• Pavement treatment will be Fog Seal

• Pavement Markings will be reflective, waterborne 

paint markings

• Crack Seal/Repair requirements can be found in 

Attachment B.

– Type I

– Type II

• Crack sealant materials shall meet the 

requirements of ASTM D6690 Standard 

Specification for Joint and Crack Sealants, Hot 

Applied, for Concrete and Asphalt Pavements.

• Maintenance of Traffic, Mobilization, Painted 

Pavement Markings, and Seal Coat must meet 

current TDOT Standard Specifications for Road 

and Bridge Construction.



Project Scope of Work

Traffic Control 

• The Contractor shall be responsible for always maintaining 

adequate traffic control.  

• All traffic control measures must meet MUTCD and TDOT 

standards.

• Traffic control measures must also meet Americans with 

Disabilities Act (ADA) and Public Right-of-Way Accessibility 

Guidelines (PROWAG) where the work affects crosswalks 

and requires pedestrians to be safely rerouted.  

https://www.access-board.gov/prowag/  

– Area 2 (Blue) – 2 Sets of Crosswalks

– Area 3 (Yellow) – 4 Crosswalks

– Area 5 (Magenta) – 1 Crosswalk

• A traffic control plan must be submitted by the Contractor 

and approved by the Owner prior to commencing any 

work.  

– Traffic control plan must be developed by someone properly 

qualified and with experience with MUTCD and TDOT requirements.  

• If Area 1 requires traffic control measures outside of airport 

property, then those measures must be approved by the 

appropriate jurisdiction. 



Project Scope of Work
Traffic Control 

• Traffic Control Measures must be coordinated with the 

Terminal Modernization and Seismic Program (TMSP) project 

to ensure no simultaneous impacts.  MSCAA will facilitate 

coordination between contractors.

• MSCAA highly recommends the use of a traffic attenuator 

due to the location and volume of traffic.

• For work over 12 hours and/or overnight, the Contractor 

must use the appropriate retroreflective or illuminated 

devices (e.g. cones, lights, signs, overhead lights, etc.).

• MSCAA encourages the use of a wide range of devices 

and procedures to enhance safety and traffic flow.

• If at any point during construction the Owner determines 

the work is not in compliance with the approved traffic 

control plan and/or is determined to be unsafe, the Owner 

will direct the Contractor to stop work.  

• In the event the work or any portion thereof is shut down 

because of an unsafe condition as determined by the 

Owner, the responsible Contractor shall bear the total cost 

caused by that shutdown.



Project Scope of Work

Project Phasing and Completion

• This is a fixed-duration Contract required to be substantially 

completed within thirty (30) calendar days from the Notice to 

Proceed (“NTP”) date. 

• All days are calendar days.

• Work is permitted 24 hours per day, 7 days per week except that only 

non-noise producing activities shall be permitted between 11:00 PM 

and 6:00 AM, except with prior written approval of the Owner. 

– Work may be restricted during the hours of 3:00 AM to 7:30 AM, 

which is the peak incoming traffic.

– Nighttime work might be required if access to/from the parking 

garages and terminal curb front can not be maintained. 

• Work shall be done in such a way as not to impact airport vehicle 

traffic going to/from the Airport.  

• Access to/from parking garages and terminal curb front must be 

maintained at all times.  

• If traffic must be impacted/blocked at a certain work area, then the 

Contractor is responsible for creating an adequate detour route.  

• All phasing, sequencing, impacts, and detours must be coordinated 

prior to starting construction.



Q&A Session



Q&A Session

All questions must be submitted to bidquestions@flymemphis.com. MSCAA 

will not warranty answers to questions outside this Q/A process.

Question Deadline: To guarantee a response, questions must be submitted 

by 5:00 PM Local Time, Monday, June 23rd, 2025.

“Cone of Silence” during bid period  

mailto:bidquestions@flymemphis.com


• This is a non-mandatory Pre-Bid Conference, however attendance is strongly 

recommended.

• Virtual Attendees MUST use Teams Chat
– Include your name, company name, email address, contact number, and prime or sub.

• Attendee List (name/company name only) will be posted via project website     

      after the Pre-Bid Conference. 
– Attendee List with contact information is available upon email request

Sign-In Sheet……Again
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