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BATP3

Introductions, Responsibilities, and
Lines of Communication

Proiec’r Team: e TBD - Program Manager

Owner:

Civil Engineer:
Memphis-Shelby County Airport HNTB Corporation

AUThO”Ty (MSCAA) e Chuck Dedmon — Aviation Department
* Brian Tenkhoff — Director of Development Manager

e John Parrish — Manager Engineering &
Construction

 Pov Chin - Project Manager

e Amy McCaffery - Manager of
Environmental Compliance

 Regina Armstrong — Sr Manager of BOD
e Stacy Harris- BOD Compliance PA
 Aaron Hascher — Safety Program Manager
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Proposal Packag

Bid documents are
available online at

www.flymemphis.com/rfps

-rfQs.

Please monitor
www.flymemphis.com for
updates, addendums, etc.
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Proposal Package Submittals

Proposal Package Required Contents:

* Proposal Envelope

» Proposal (Specification 00405)

« Proposal Guarantee (Specification 00410)

« SBE Assurance Statement — one each per SBE Partner (Specification 00445)
« SBE Goals Accomplishment Statement (Specification 00445)

» Information on All Firms that Provide Bids or Quotes (Specification 0045)
which the scope of work and dollar value contained in your Assurance
Statement is based with items included in the Proposal either circles and/or
highlighted.

Sighed Addenda (if applicable)

Refer to Specification 00200 - Instructions to Bidders for full instructions

~|Memphi
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Proposal Package Submittals

Submit proposals to:

MSCAA-Procurement Department
4150 Louis Caruthers Drive

Memphis, TN 38118

Bids due:
Thursday, February 26, 2026
2:00 PM central time

Bids are good for seventy-five (75) days

~|Memphis
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BATP3

Sigh-In Sheet

e Although this is a NOT mandatory pre-bid meeting; all Prime Contractors who intend to submit a
Bid are encouraged to sign-in to register their attendance.

e Tosign-in, please send an email to bidquestions@flymemphis.com or via Chat stating your name,

company name, whether you are a prime or subcontractor, email address, office and cell phone
numbers.

~|Memphis
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Site Visit

* Projectis active airfield pavement. Site visit will be coordinated as requested. Please
notify MSCAA during this pre-bid or using the Q/A project email on listed on
www.flymemphis.com




Q&A Process

All questions must be submitted to: bidquestions@flymemphis.com

Question Deadline: To guarantee a response, questions must be
submitied by 5:00pm local time, Thursday, February 12, 2025

Answers will be provided via addendum.

Questions not submitted in this manner will not be provided with a

formal answer.
(Jiflemphis




Anticipated Date Sequence

e Questions due by 5:00 p.m. local fime, Thursday, February 12, 2026.

e Q&A W/ Final Addendum posted to the website not later than Thursday, February 19,
2026.

 RFP/Bid Due: Thursday, February 26, 2026, at 2:00 p.m. local time
 Award/Contract — Precise timing to be determined. General sequence:
= Notice of Intent to Award — March 2026
= Contract Approval/Execution — March 2026
= Procurement NTP — April 2026
= Construction NTP = July 2026
= Complete RWSL Construction and Installation — October 2026
= Complete RWSL Integration and Testing — February 2027
= Turn-Over to FAA — March 2027
= |nitial Operating Capability (I0OC) — March 2027
= Commissioning — April 2027

*Confinue to monitor www.flymemphis.com website for addendums after -
2/19/2026 » Memphls
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Procedures, Protocol, and
General Contract
Requirements
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eneral

SBPP Requirements — Section 00445

oniract Requirements

Memphis-Shelby County Airport Authority

Memphis, Tennessee

ReGina Armstrong — Senior Manager,
Business Opportunity Development

SBPP Goal: 0%

1 SwmaLL Business PARTICIPATION PROGRAM (SBPP) REQUIREMENTS

1.1 Overview

The Authority operates a Small Business Participation Program (SBPP) to ensure full and fair
opportunities in Authority contracting for small businesses. The Authority administers the SBPP program
consistent with 49 CFR Part 26 as outlined below and otherwise indicated in the SBPP requirements. Only
firms that are certified consistent with 13 CFR Part 121 or 49 CFR Part 26 will be certified as a Small
Business Enterprise (SBE) or Ifcertified Disad ged Business Enterprise [DBE), as required
by Interim Final Rule effective October 3, 2025 (“IFR") for 43 CFR Part 26, may be considered as an
eligible Small Business Enterprise (SBE] for the purpose of SBPP requirements.

This section, entitled “Small Business Participation Program” is provided to assist Respondents. The
information contained in this section is not intended to supplement or amend any federal regulation. All
Respondents are responsible for compliance with all applicable rules and requirements.

6.2  SBPP Required Forms

Itis a requirement that all Respondents providing services for the Authority take all reasonable steps to
ensure that SBEs, including DBEs reevaluated or certified pursuant to the IFR for 49 CFR Part 26 have a
full and fair opportunity to compete for and perform contract work without discrimination based on
age, race, sex, color, national origin. To satisfy this requirement, Respondents will be expected to timely
submit documentation as identified below and throughout the contract period if selected and
cooperate with the Authority. Failure to timely submit requested documentation, cooperate with the
Authority or answer inguiries truthfully will be considered a material contract breach and may result in
termination.

The following documents must be submitted with your response to this solicitation:
6.2.1 Assurance Statement/Letter of intent

The Respondent must submit an Azsurance Statement for each SBE , which includes DBEs reevaluated
or certified pursuant to the IFR for 4% CFR Part 26whose participation the Respondent is counting
toward the goal. This may include first, second, third and 0 on tier subcontractors, and the Respondent
and zll subcontractors between the Respondent and the SBE should sign the Assurance Statement. The
Respondent must submit the prescribed form in Section 17.1 below on Company Letterhead.

For each Assurance Statement, the Respondent must alse provide the written quote or proposal from
the SBE or ather communication from the SBE upon which the scope of work and dollar value contained
in your Assurance Statement is based [“quote/proposal”).

All portions of the Assurance Statement must be completed {including the description of work, the
estimated contract amount, and the estimated dollar value of SBE participation for counting and goal
purposes) before the Assurance Statement is signed by either the SBE or the Respondent, If the SBEs,
and if applicable the 2nd/3rd Tier Subcontractor's, signaturels) can be obtained on the completed

Assurance Statement before the bid submission deadline, the pondent should submit the fully-
|S5UED FOR REBID 16-1408-02 PacE 10F 18
RW 827 RUNWAY STATUS LIGHTS — CONSTRUCTION Januany 20, 2026
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eneral Coniract Requirements

Memphis-Shelby County Airport Authority

Memphis, Tennessee

SBPP Requirements

R ndent SBE Goals Accomplishment Statement (Required)

Submit on Company Letterhead

RESPONDENT SBE GOALS ACCOMPLISHMENT STATEMENT

The undersigned R dent has satisfied the of the bid/proposal specification in the following manner
(please complate the appropriate spaces):

l:‘ The Respondent is committed to a minfnum of 0%  SBE utilizafjon on this contract.

D The Respondant is unable to meet the SBE goal of % but is committed to 3 minimum of L

cansistent with Appendix 4 of 43 CFR 26. The Respandent should attach as many pages as necessary to provide a full
and narrative and ] of good faith efforts made. This narrative must be written an
company letterhead and signed.

Please provide an explanation for the percentage quoted above:
Provide an explamation of the SBE's participation and how this has been determined to meet the specific goal
requirements of this solicitation in whole or part.

If SBE and the company enter into a leint Venture, please describe the terms of the relationship and attach a copy of the
cantract between the parties, If the Respondent does receive award of the prime contract, Respondent commits ta using
the SBE subcontractor listed and described above to meet the SBE contract goal, pursuant to 49 CFR Part 26,

It is the present intent of the Respondent to utilize the specific SBE firms identified in this proposal in the execution of
this contract. If for any reason, one or more of the SBE identified here are unable or unwilling to participate, tha
Respondent will make good faith efforts to replace the SBE with a similar SBE. The Authority SBE Good Faith Procedures
are provided in this package and apply to this proposal,

"s Name:

State No.:

Federal Tax ID No.:

Signature and Title Date

I55UED FoR REBID 16-1408-02 PagE 11 0F 18
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SBPP Requirements

eneral Coniract Requirements

Memphis-Shelby County Airport Authority

SBE Assurance Statement/Letter of Intent (Reguired)

Submit on Company Letterhead for each SBE Subcontractor

SBE ASSURANCE STATEMENT/LETTER OF INTENT

BESPOMDENT:
Mame of Firm:
Add,
—
City: State: Tip:
Telephone:
Local Yes Ne, SBE SBE
SUBCONTRACT:
Name of Fir
Address:
City: State: Zip:
Local Yes No SBE SBE

Description of work to be parformed by SBE:

The Respondent is committed to utilizing the above-named for the work described above. The estimated dollar value
5 which is % of the total hase bid proposal.

AFFIRMATION

The abave-named SBE affirms that it will perform the portien of the contract for the estimated dollar value as stated
above

By

Signature of SBE and Tithe Diate Name:

By-

Signature of 2/3" Tier Subcontractar and Title Date Name
If the Respondent does not receive award of the prime contract, any and all representations in this letter of Intent
and Affirmation shall be null and veld. If Respondent does recelve award of the prime contract, Respondent
commits to using the SBE contractor listed and described to meet the SBE contract goal.

By:

Signature of Respondent and Title Date Wamea

|S5UED Fom REBID 16-1408-02
RW 9-27 RUNWAY STATUS LiGHTS — CONSTRUCTSON

PAGE 10 0F 18
JanuaRy 20, 2026
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SBPP Requirements

General Contract Requirements

Memphis-Shelby County Airport Authority

Memphis, Tennesses

Volun Discl R ndent D.

Do not submit this form on company letterhead

Gender:

Race:

VOLUNTARY DISCLOSURE OF RESPONDENT DATA

For Title VI Compliance, the Authority asks for weluntary disclosure of the following information:

Male

Female

Caucasian

Black American

Hispanic American

Mative American
Subrontinent Asian American
Asian-Pacific American

Other [please specify)

lssuen FoR ReBID 16-1408-02
W 9-27 Rusiwiay STATUS LiGHTS — CONSTRUCTION

PaGeE 13 oF 18
Jispniy 20, 2026
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General Coniract Requirements

SBPP Requirements

I SMALL BUSINESS ENTERPRISE (SBE) BIDDER'S LIST I

The Memphis Airport Authority (MEM) maintains bidding statistics, regarding ALL firms bidding on prime contracts and subcontracts on Non Federal projects in accordance to The The U.S. Department of Transportation's (DOT) Interim Final
Ruling (IFR) of 49 CFR Par 26, effective October 10, 2025. This information will only be used for statistical purposes per the IFR. This requirement applies to all firms, regardless of whether they are subs or primes, regardless of the gender
orrace of their owners, and regardless of whether they are ultimately chosen to participate in the contract. Please list below the name, address, phone and p for every firm that provided you a bid or a quote on this project - even
if you ultimately decided not to use the firm in pre paring your final bid. The first line should be used for the prime contractor on this project. All sections must be completed to the best of your ability.

Firm Name PRIME POC SBE ADDRESS 1 STATE ZIP TELEPHONE SCOPE OF EMAILADDRESS NAICS FIRM
/SUB Y/N 'WORK CODE AGE
YRS Less $500k

B=$500K-
$1M; etc

*Footnote: Please enter the letter for the category that best identifies your annual gross revenue.

AGRR =Annual Gross Revenue Ranges:

A = Less than $500.000 B =$500.000 - $1 Million € =$1 - $2 Million D = $2 - $5 Million E = Over $5 Million

> mempnis
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General Contract Requirements

Certification Requirements

e A firm will need to be certified and active at time of bid.

— If afirmis not certified as an SBE prior to the time of bid, they will need to apply for certification and be
approved before the bid deadline.

— BOD can certify firms as SBEs, they will need to go to the BOD website
e Contract Compliance System | Memphis-Shelby County Airport Authority

— Once the application is completed the BOD Certification Specialist will finish the certification process
and conduct an on-site visit.

* Please contact the BOD office if you have any questions regarding a firm'’s certification status
— Victoria Alvarez - BOD Certification Specialist
901-922-0255 | valvarez@flymemphis.com
— Stacy Harris- BOD Compliance Program Administrator
901-922-0213 | sharris@flymemphis.com

~|Memphis
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General Contract Requirements

Owner-Controlled Insurance
Program (OCIP) — Section 00500

Exhibit C
Willis Towers Watson

John Shorten — Director
Starla Lacey — Service Specialist
Wes Shelby — Safety Engineer

CONSTRUCTION CONTRACT
RW 9/27 RUNWAY STATUF;)EIGHTS - CONSTRUCTION
BY AND BETWEEN
THE MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY
(CONTIIAAC:DOR NAME)

MSCAA PROJECT NO. 1§-1408-02

THIS (nereinafter referred to as “Contract’) is made and entered into as of
o , between MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY, a body politic and corporate under
the laws of Tennessee (hereinafter referred 1o as “Owner” or ) doing b at 2491 vester Road, Suite

113, Memphis, Tennessee 38116-3856, and (insert CONTRACTOR NAME}, a (insert LEGAL ENTITY TYPE and STATE)
doing business at (insent Contractor address), (hereinafter referred 10 as “Contractor,” “Bidder,” or “Offeror”). Owner and
Contraclor may sometimes be referred 1o heren as "Party” or y as “Partes.”

RECITALS

1. WHEREAS, the Owner desires lo have construcied certain work in Memphis, Tennessee, more particularty
described as BW 9727 Ruoway Stalys Lights - Conslruclion MSCAA Project No. 18:1408:02 (herein referred 1o as “the
Project’); and

2. WHEREAS, the Contractor desires 10 enter into this Contract as an independent contractor and is ready, willing
and able 1o construct the Project in accordance with the terms and subject 10 the conditions of this Contract, and

3. WHEREAS, the "Program Manager” is to act as the Owner's representative. and the Owner will advise the
Contractor in writing of the name of the Program Manager, and

4. WHEREAS, the “Engineer” is the Owner's representative with responsibility for design of the technical
specificatons, and the Owner will advise the Contractor in writing of the name of the Engineer; and

NOW, THEREFORE, in consideration of good and valuable consideration, received or to be received, the
sufficiency of which the Parties acknowledge, the Parties agree as follows:

ARTICLE 1

SCOPE OF THE WORK AND TERM OF AGREEMENT

Section 101 Scope of the Work, TNWIIWD'“\'MBMWMW' Sl A
which is hereto and herein by ref agrees that the Project shall be constructed in
accordance with the terms of this Contract and the Conrachommn as defined in Article 2 of this Contract. The term
“Work” includes, but is not limded 10, all labor, materials, supplies, tools, mlwmmylummm
Project as described in the Contract Documents, whether o not all are of will be
incorporated in the Project; wwlwmmmmmhmmhﬁmmmdmum

Section 102, Term of Contract and Complstion. The term of this Contract shall commence upon Owner's
mdmNmalostuammSm!O\mmwbmwmwmnmbmmmam
with the Contract Documents, unless earfier terminated by the provisions set forth in Section 23 of this Contract

Contract:  Contractor Name
RW 9727 Runway Status Lights . Construction
MSCAA Project No. 16-1408-02

Memphis
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General Coniract Requirements

Owner-Controlled Insurance Program (OCIP)
Insurance Provided by MSCAA

® Owner will provide

Workers’ Compensation
Commercial General Liability
Umbrella and Excess Liability
Builder’s Risk

Applicable only to enrolled Contractors and Subcontractors of every tier
Certain contractors may not be eligible for enrollment — see manual for additional details

® Contractor Insurance Cost Identification

Contractor and eligible Subcontractors will exclude their cost for all insurance coverages to be provided by the Owner
Contractor will warrant that is true

Note:
® Prime may not place any larger deductible on sub-contractor than those specified in the contract

~|Memphis
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General Coniract Requirements

Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Workers’ Compensation

" |nsurer: Zurich American Insurance Company
" Limits

® Part 1: Workers’ Compensation:

® Part 2: Employer’s Liability

Bodily Injury by Accident — Each Accident
Bodily Injury by Disease — Policy Limit
Bodily Injury by Disease — Each Employee

® Deductible

Commercial General Liability

" Insurer: Zurich American Insurance Company
" Limits

General Aggregate Limit (Other than Products — Completed Operations)
Product-completed Operations Aggregate Limit

Personal and Advertising Injury Limit (Any One Person or Organization)
Each Occurrence Limit

Fire Legal Liability (Any One Fire)

Medical Expense Limit (Any One Person)

Deductible at MSCAA discretion but not to exceed

TN State Limits

$1,000,000
$1,000,000
$1,000,000
n/a

$4,000,000
$4,000,000
$2,000,000
$2,000,000
$250,000
$10,000
$10,000

~|Memphis
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General Coniract Requirements

Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Umbrella and Excess Liability

" Insurers: Various

" Limits: $100,000,000 and in the aggregate
Builder’s Risk

" Insurer: Factory Mutual

" Limits Various

= Contractor Deductible $25,000

NOTE:
Prime may not place any larger deductible on sub-contractor than those specified in the contract

~|Memphis
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General Coniract Requirements

Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier — check with your agent!

® |nsurers must be licensed to do business in TN
" Must meet minimum security requirements

Commercial Automobile Liability
= Limit: $1,000,000 combined single limit
® Required Coverages
= Additional Insured for Owner
® Hired, owned and non-owned
Waiver of subrogation for Owner, Design Professionals, Program Manager
Hazardous materials transport requires MCS-90 endorsement

Workers’ Compensation and Employers Liability

" Limit:
® Workers’ Compensation: TN state of hire
= Employer’s Liability: $1,000,000 employee/ $1,000,000 disease/ $1,000,000 aggregate
® Required Coverages
= Waiver of subrogation for Owner, Design Professionals, Program Manager x Memphis

® Away from Designated Project Site or after OCIP termination

INTERMNATIONAL AIRPOR



General Coniract Requirements

Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier — check with your agent!

® |nsurers must be licensed to do business in TN
" Must meet minimum security requirements

Commercial General Liability
® Limits required

= $1,000,000 Bodily Injury and Property Damage Limit for each occurrence
= $1,000,000 Personal & Advertising Injury

= $2,000,000 General Aggregate (Annual)

= $2,000,000 Products/Completed Operations Aggregate (annual)

® The general aggregate limit shall apply separately to each project.
® Required Coverages
CG 2010 (1001) and CG2037 (1001) basis of coverage
® Primary and non-contributory to any coverages provided by owner
Completed ops coverage for 6 years or applicable statute of limitations
Additional Insured for Owner, Design Professionals, Program Manager

~|Memphis
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General Coniract Requirements

Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier — check with your agent!

® |nsurers must be licensed to do business in TN
" Must meet minimum security requirements

Excess or Umbrella Liability
® Minimum limit required of prime

= $25,000,000 each occurrence and annual aggregate
® Minimum limit required of subcontractors
= $1,000,000 each occurrence and annual aggregate

= Coverages

= Excess of Commercial Automobile, Employer’s and Commercial General Liability policies
* Follow form
® Drop down

Professional Liability
" Not Applicable

~|Memphis
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General Contract Requirements

Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier — check with your agent!

® |nsurers must be licensed to do business in TN
" Must meet minimum security requirements

Contractor’s Equipment Insurance
® Evidence of coverage required
= Coverages

= Waiver of subrogation or Owner, Design Professional, Program Manager
® |f uninsured, hold harmless Owner, Design Professional, Program Manager

~|Memphis
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General Contract Requirements

MSCAN 16- 140802

Airport Construction Safety Requirements -
— Section 00801 and 00500-Exhibit D i

FOR
AIRPORT CONSTRUCTION SAFETY REQUIREMENTS RW 9727 RUNWAY STATUS LIGHTS - CONSTRUCTION

TO
N O - SECTION Bi&01 UNIT PRICE CONSTRUCTION CONTRACT

D BETWI

PART 1 GENERAL BY EEN
THE MEMPHIS-SHELBY COUNTY AIRPORT AUTHORITY

Lol SUMMARY

Wes S hel b A This section contains the minimum level of safety requirements for consiraction projects at
Memphis Intemational Airport.
B Related work:

WI | | I S TOWe rs W O Ts O n 1 Orher contract documents affecting construstion safety include., but are not limited to. the e St sl e

’ DIVISION 0 AND DIVISION 1 specifications.
PART 2 PRODUCTS

AND
(CONTRACTOR NAME)

- Memphis-Shelby County Airport Authority
A O ro n H O SC h e r, C M & AC E :.::‘rjC().\'I]:;:,:(:I:I:::SONNEL SAFETY ORIENTATION

Construction Safety and Health Guidelines
A The Commscror shall be responsible for beiefing all construction peesonnel on the requiremests

MS( AA _ S qQ fe-l- P rogram M anaager contadnad in this section prior to thelr workig in te coustruction arew and at perlodic niervals
througheut the course of the contracl. These braefings will be documented in wiiting.

EX SCHEDULING WORK

A See Specification section 01100, SEQUENCE OF CONSTRUCTION & LIQUIDS
DAMAGES.
B, SeeGenoral Peovision Section 80, Parspraph 80-04, Linitatien of Operations

303 CONSTRUCTION SECURITY
Al See Specification section 00802, AIRPORT SECURITY REQUIREMENTS,

304 LIMITATION ON CONSTRUCTION

A, The liniits of construction, material storage arcas, equipment parking and athee aeons defined as
available for the contractor's exclusive wee during construction shall be jdentified and defined by
the contractor prios Lo starting work on the project. Temporary barricades, Magging and fashing
caution lights may be required at access points, taxiway crossings and pavement tie-ins, The type

zs, barricades and Neshing caution lights are designated on the construction plans and must

ted and approved by the Ao Authority Revision Date

B The Contractor shall store all materiuls and park construction equipment, when not in se anly in i R

thie arcas designated on the plans or during (e pre-construstion conferance.
C Stockpiling of din and construction materials shall he constained in @ manner preventing i LeLssul)

movement resulting from jet blast ar wind in xcess of 10 knats.

3 et

D, Construction debris, waste, wrappings or loose material capable of causing darm

engines, progellers, or landing g 11 ot e allowed on active sircraft mov

Matcrial mceting this eriteria shall be contained ansd remaved immediately from the ADA.

Page 40
o Conladt Ganiradiar Mame
ISSUED FOR REBID ] RV 827 Runwisy Stalus Lights - Constnuction

Page | MSCAA Project No. 18-1408-02

~|Memphis
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General Contract Requirements
Safety

® Contractors shall develop their own written site-specific safety and health plans for the Memphis-Shelby
County Airport Authority

" Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 — Federal OSHA
Construction regulations

® Each Contractor is responsible for protecting the health and safety of its employees and the employees
of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to work.

" The site-specific safety and health program shall be submitted for approval within fifteen (15) days after
the Notice to Proceed for approval to the Project Safety Manager

" Impact of claims will affect the contractor’s own experience mod.

= Communications/ Memphis Airport Police are to be contacted in case of emergency: 901-922-8298

~|Memphi
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General Coniract Requirements

January 20, 2026 MSCAA 16-1408-02

DIVISION 0 - SECTION 00802

e Airport Security Requirements — Section 00802 AIRPORT SECURITY REQUIREMENTS

PART 1 GENERAL

o1 CONTRACTORS SECURITY AND VEHICLE PROCEDURES OVERVIEW

» Airport SIDA Badging Required for all construction A TN Y R S al AU R R N W
aud i at \hmplw i Alrporl or any .ﬂrpon

perso n n el (prim e O n d S U bs) . owned and upemed by ﬂ\e Memphufrbhclhv County Airport Authority, The sponsor

Memphis-Shelby County Airport Authority {Airport Authority), airline, tenant, or concessionaire
at the Airport who has hired the contractor is responsible for ensuring the contractor understands

[ ] C O n S‘I‘rU C ‘|'|o n W|“ be |n ‘I‘h e Se C U re/AOA and complies with all the rules and regulations. This is a consolidated synopsis of the contractor

requirements from the Airport Security Program and the Airport Rules and Regulations,

° O re O S . 102 DEFINITIONS

. . pe . . A Aijrcraft - shall mean any contrivance known or hereinafier invented, used or designed for
i garti For flight he
* Project Specific Security Requirements. sl el e
0 Air Operations Area (ADA) - that part of the Aimort used or intended ta be used for landing,
° Projec-l- is Wi-l- hin Air O pero -I-io n s Areo (AOA) O n d Wil I taking off. surface maneuvering, loading, unloading. or servicing the aircraft,
Ci Alirport = shall mean the Memphis International Airport and’or the General DeWitt Spain Airport

re q u ire d rive rs to have a p pro prio te MSCAA d rivi N g andlar the Charles W. Baker Airport — where applicable.
. . . . M D. i Rs icted Al fM his I 1 h ded 1 bl
privileges/driving permit. e e
uk.nuuud with signs desig 7 Ltum. areas as "RESTRICTED AREA." The restricted area also
. . . . . cludes the AUA
e Class 3 driving privileges required for movement
p river' - 5 y
| N AT T -I- ” . . E AQA Driver's Permit - permit issued by the Airport Autherity for operating unescoried motor
area (i.e CT conftrolled) driving
: : * F. Construction Restricted Area - any area. inside or outside of the Airport Restricted Area. which

is fenced, or in some like manner defined by the Contractor. The Contractor is responsible for the
security of the Construction Restricted Aren.

G. Directer - shall mean the Director of Operations and Public Safety or his duly authorized
representatives,

H. Job Site - & predetermined geographic arca with specific boundaries established by the Airport
Authority.

L Movement Area - runways, taxiways, and other areas of the Airport used for taxiing, takeoff, and

landing of aircraft, cxcet loading ramps and parking arcas.

1 Personal Escort - remaining within sight of the individual under escort at all times while in the
Airport restricted areas at a distance not to exceed 20 feet.

K Public Area - any area within Airport facilities open o the general public.
® L SIDA - Security Identification Display Area.
ISSUED FOR REBID 00802
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General Contract Requirements

Contractor’s Project Schedule — Section
01310 and 01320

* The Contractor will be required to utilize
an integrated construction project
management software platform for
coordination, meeting, organization,
submittals, payment applications, project
records, drawings specification reports,
punch-list, and schedules throughout the
duration of the project.

+ Project Management software platform
utilized for this project will be Procore.

*  MSCAA will provide seats for the Contractor.

PROCORE

Janusry 20, 2026

EX

AA L6-1408-402

FPROJECT MANAGEMENT AND COORDINATION

MANAGEME

RIFTION

A The Contractor will be required 1o utilize an integrated construction project management soffware
phatform far soordiration. meeting erganization. submitals, payment spplications, project reconds,
drawings, specificarions, reports, punch-lists, and schedules throughaut e thmisea it projest

1 Projeet Management software plasform utilized for this peoject will be Procore

B The project management software will be provided by the Owner. The Contractor will be allowed

st licenses wilh aceess fo the project mamsgement software ns needed for the duration of the
proect.

red in arder for the Contractor to become prod mt in the whilizntion of the
 management softwars, shall be the responsibilicy of the Contrastor at no

PART 2 PRECONSTRUCTION CONFERENCE
SUMMARY
A To help danify e Brgineer or Owner will
chasile  Precansinetion Conference prior to start of the Wi wJ'L nis deseribed in this Section
8 Related Work:
(8 Documents affecting work of this Section include, but are a0t necessarily linied 1o,

ion 0 and Division | Specification Sections,

AGENDA AND MEETING SUMMARIES

AL To the maximum extent practicable, advise the Engineer or Owner af least 24 hous advancs of
the Conference a5 to items to be added o the wnm

B The Enginesr or Owner will compile summarics of the Conference, and will furnish copics of the

marics o the Contractar. The Contrmctor may make and distribute such other eopics us he

s,
QUALITY ASSURANCE

% For those persans desigrated by the Contractor, his subunizactors, and suppliers o atiend the Pre
provide sequired suthority to commit the entities they represent to

sehedules and solutions agreed upan in the Confierence

PRECONSTRUCTION CONFERENCE

Al The Conference will be beld & & time and
by the Engineer or Chwner, ad

established by the Enginect or Gwner. 1 requested
nal conferences will e held

B, Attendance:

ISSUED FOR REBID LRI
Puge 1

January 20, 2026 MSCAA 16-1408-02

DIVISION 1- SECTION 01320
SCHEDULES AND REPORTS
PART | GENERAL
Lol SUMMARY
A The work under this Cantract shall be planned, scheduled and reparted using computerized
precedence diagram format of the Critical Path Method in calendar days, unless otherwise

specifically provided in the Contract Documents. The Detailed Construction Schedule shall be
developed by using the latest revisian of Microsoft Project, or approved equal computer software.

B. Related Work:

1 Documents affecting work of this Section include, but are not necessarily limited (o other
Scetions of these Specilicalio

2 Other provisions conceming Schedules and Reports are stated to Specification Sections:
01100  Summary of Work, Sequence of Construction & Liquidated Damages
General Provision Seetion 60 - Control of Materials
General Provision Section 90 - Measurement and Payinent

PART 2PRODUCTS.
Not Used.
PART 3 EXECUTION

3.01 GENERAL REQUIREME

A The Detailed Construction Schedule shall be developed by using the latest revision of Micrasoft
Project, or approved cqual computer software that is compatible with Owner's scheduling
software.

B. The primary objectives of the requirements of this section are:

1 to insure adequate planning and exeeution of the Work by Confractor,

2 o assist Ol

 and Engineer in evaluating the progress of the Work:

3 1o provide o mechanism or taol for use by the Owner, Engineer and Coniractor in
determining and monitoring any actions of the Contractor which may be required in order
to comply with the requirements of the Contraet relating 1o the timely completion of the
various portions of the Wark

C. The Detailed Construction Schedule, defined in Paragraph 3.04, shall represent the Contractor's
commitment and intended plan for completion of the Wotk in compliance with the Contract, The
Contractor will not:

1 Misrepresent to the Owner its planning, scheduling. and coordination of the work:
2 Utilize schedules different from those provided to the Owner and Engineer for the

direction, execution and coordination of the work;

01320 ISSUED FOR REBID
Page |
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General Contract Requirements

January 20, 2026 MSCAA 16140802

N 1 - SECTION 01741

CLEANING
PART I GENERAL
Lo SUMMARY
A, Thraughout the construction period, maintain the site in o standard of cleanliness including

mowing of grass ns described in this Section. Al demolition or construction debris (FOLDY) shall
be confined within the work site at all times.

B. Related work:

1. Documents affecting work of this Section include. but are not necessarily limited wo, Division
0, Division | and other Sections of these Specifications.

]

In addition to the standards described in this Section, comply with requirements for cleaning
a5 described in pertinent other Sections of these Specifications.

A Inadditien to the standards deserbed in this Section, comply with pertinent requirements of
govemmental ngencies having jurisdiction,

LO2  QUALITY ASSURANCE

A Conduct a daily inspection, and more often if necessary, 1o verify that cleanliness requirements are
being met.
B. Lin asdelition 1o the standards deseribed in this Section, comply with pertinent requirements of

governmental agencies having jurisdiction

PART 2 FRODUCTS
201 CLEANING MATERIALS AND EQUIPMENT

A Provide required personnel, equipment, and materials needed 1o maintain the specified stendard of
cleanliness.

B In addition to the standards described in this Section, comply with pertinent requirements of
@ | agencies having jurisdicti
L0z COMPATIBILITY
Al Use only eleaning materials and equipment compatible with the surface being cleaned and as

recommended by the manufacturer of the material.
PART 3 EXECUTION
X | PROGRESS CLEANING
A General:

1. Retain stored items in an orderly arrangenent allowing maximum access, nol impeding
traffic or desinage, and providing required protection of materials.

01741
Page |

Environmental Considerations

Amy McCaffery, MSCAA - Manager of
Environmental Compliance

e Cleaning (Section 01741)

e Dust

* Debris

* Above Ground Storage Tanks
e SWPPP




ENVIRONMENTAL ITEMS

e Stormwater construction permit is not required based on the project design.

e Contractor responsibilities:

>

Use procedures in project specifications and plans along with any
necessary Best Management Practices for Erosion Prevention and

Sediment Control (EPSC).

Continual observation and inspection of worksite to assure appropriate
controls are in place and maintained.

Add, replace, and repair specified EPSC measures as needed.

Phasing disturbance is suggested to minimize EPSC issues.




ENVIRONMENTAL ITEMS

Spills
* Clean up and report all spills immediately. Report to MSCAA Project Manager.

* Maintain spill kit/spill cleanup materials onsite, including materials to respond to
equipment hydraulic fluid and other potential releases.

Fuel & Haz Mat Storage
 Mobile Fuel tanks - must be double-walled or stored within containment and must be
permitted by the City Fire Inspector. Spill plan is required.

* Haz Mat must be labeled and stored properly; no stormwater exposure.

Trash, dust & cleaning
* Maintain clean worksite and dust control; follow project specs.

e Contain all trash and debris and prevent FOD; trash containers with lids are required;
use of airport owned dumpsters is prohibited.



Project Scope, Phasing,
and Technical Review




Project Scope of Work

The scope of this project is fo install a FAA Runway Status Light (RWSL) System on Runway 9/27 at MEM. Major work items include: 1) Site
preparation and installation of FAA equipment shelter, 2) Installation of three Constant Current Regulators, 3) Installation of communication
ductbank and handholes, 4) Fiber optic cable installation, 5) Installation of power ductbank and handholes, 6) Power cable Installation, 7)
Installation of RWSL airfield lighting fixtures and transformers, and 8) Supporting the commissioning and testing of the system. Project willinvolve
detailed coordination and communication with FAA. Contractor must have minimum 5 years of airfield electrical experience..

. Project will be phased to minimize disruptions to aircraft operations.

~|Memphis

INTERNATIONAL AIRPORT




Project Scope of Work

Summary of the Work, Sequence of Construction & a1 srcon

SUMMARY OF 1 WORK. SEQUENCE OF CONSTRUCTION & LIQUIDATED DAMAGES

Liquidated Damages — Section 01100

W

MSCAA 16-1808.02

Rela

Documents affecting work of this Section inchude, but are not necessanly hmited 1o Division
0 and Division | and other Sections of these Spec

SUMMARY

Schedule:

Ninety(90) calendar days y e e

w, carthwork, cr

pad placement, grav SETVICEs v pecessary o

for substantial completion) + Forty-Five (45) days i et et o e g e G B

provement Program Project:  The work in this contract i included in an Asrport
federal

closeout/final completion
funds) which is being unde nplished by the Owner in accordance with the
f ment between the Memphis-Shelby County Awport Authonty and
d States, undet the provision of 49, United States Code, herein called Title 49, USC
pursuant 1o which the United States Government has agreed 10 pay a certain percentage of the
he project that are determined to be allowable project costs under that Act. The United
ment is mot a party to this contract and no reference
any representative thercol, of W any rights granted 1 the FAA or
1 od States Government, by the contract. makes the United St

States Gov

E FAA Inspection and Review: The Contractor shall allow any autl

FAA 10 mspect and review any work or materials used in the performance of

¥ Subcontracts ractor shall insert
paragraphs C. and D.. of this section and also a clause requiris
provisions in any lower tier subo

cach of his subcontracts the Pprovisions contained in
hade these
otracts which they may enter into, together with & clause
hat may m turm be made

he subcontractons 1o

requiring this mscrtion 1n any further subcontrac
FART 2 PRODLCTS

Not used
PART 3 EXECUTION

PROJECT PHASING AND COMPLETION

A This is a fixed-duration Contract requir omplete in nincty (90) calendar

days from the Notice 10 Proceed ("NTF”) date. The project scope of work is as stated in Paragraphs
101 (A) and (B) sbove. Final Completion of the progect shall be within forty five (45) days of the
Substantial Completion Date

ISSUED FOR REBID

Page |




Scope of Work

SUMMARY:
* New light base cans / conduit LEGEND:
* New ductbank and handholes
) . . . . s - RWSL LIGHT ARRAY
* Pre-fabricated shelter site preparation / installation e NEW POWER DUCTBANK
e Utility rack and service connection
. . ; T L i - EXISTING COMM. DUCTBANK
e Light fixtures / circuits in new and existing base cans
. . mm - NEW COMM. DUCTBANK
* Fiber optic cable
o ) [ - RWSL SHELTER
e Limited work in ATCT
) B _ o ‘ ‘ O -aTtcT
/ I N Ty W L T v L 7| O -UTIITY SERVICE POC @

; 1
; upL-
T iy z
]

il T
[y,

I
<

|
#_

=
2 |
|
|
—
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Scope of Work

RWSL EQUIPMENT SHELTER: L 53*1?%?55‘%%%ﬁ0
* Concrete foundation and site preparation |
* Pre-fabricated shelter (FAA-provided) placement -

e CCR (MSCAA-provided) installation | \
* Grounding and lightning protection systems

* Ofther select equipment installation and wiring
e Utility service rack and connection

E780067.57

SLTFENCE

h N:287003.23
E780077.34

UPGRADED UTILITY TRANSFORMER.
[~ seEGENERALNOTES
BOLLARD (TYF)

UTLITY RACK

SHSTNG GENERATOR
Vway +pucT NazBere 36
£76003557 /
vwar eouer (740N

. 5
v
B
LD

N286983.65
E780005.57

x ASPHALT
it
™~

1-WAY 4"RGS DUCT

P-209 CRUSHED
AGGREGATE &' DEEP
(SEE NOTES 4 AND 3]

EDGE OF PAVEMENT

13 D

AIRFIELD LIGHTING \

TO P21, SEE DRAWING
EPV-112FOR CONTINUATION

2way e
sveramne (grez)

RI8 (1 RED. 1 BLK, 1 GND}

RIC (1 RED, 1 BLX, 1 GND)

\

Q

\

]

E:780135.50 a

e

28694575
E780161.61

T e

e )

vl

) 722

N:28693093
E780002.18

TURF RESTORATION
BOUNDARY
[SEE NOTE 5]

/co»«:wsvs PAD

286897 21

|_— EXTNG UTIUTY

/ SERVICE FEEDERS

&

SEEORAWNG EPV-112
/ FOR CONTINUATION

H 28690698
< E780070.61
E:780059.37 ~\J/
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RWSL SHELTER SCOPE:

Review table on Sheet E-GN-300

Drawing linetype format

Scope of Work

Dark

Conftractor Supplied and/or Installed

—

40" | 23-1/2°
u

#4/0 BARE COFFPER EES
ARCIUND SUBSTATION

/ 17\ FRONT WALL OUTSIDE VIEW

1 | GRADE

E-DTa07

SCALE: 3/8=1-0"

500 KCMILJ

GRADE [

11-3f4" A'E-r WIRE

FOR GROUND

Screened Supplied by MSCAA or FAA
000 Y 000, 000, 000
NOTE | NOTEZ
\ —~NOTE 2
Y 3112
EXOTHERMIC WELD DOWN -
COMDUCTOR TO #4/0 BARE SEE DETAIL 6
@D COPPER WIRE SEE DETAIL 7 FOR
[MIN. 18" ABOVE GRADE] TERMINATION
/—® TYP NOTE 2
IMSTALL UL
\ = LISTED
7 PVE CONNECTOR
L
1 %
T
N

A

] GRADE

WIRE TO EES

#7 BARE COPPER

N

72\ LEFT WALL OUTSIDE VIEW

#2 BARE COPPER
WIRE TO EES (TYF) |

A"

W SCALE 3/8=1"
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Project Phasing

N AYMIRYS

- il s : AIRFIELD PHASING CLOSURES
SOk PHASE | DURATION CLOSURES
RUNWAY 9/27
». > = PHASE 1 | 12DAYS |TAXIWAY V3
i ———r——— ‘ 1 e : TAXIWAY N BETWEEN TAXIWAY A AND TAXIWAY V
— = —F7 SITE ACCESS REQUIRES A CLASS 3 ESCORT —{— N RUNWAY 9/27
| = TAWAY A = AND CLEARANCE FROM THE ATCT = = TAOWAY A PHASE2 | 7DAYS |TAXWAY V3
‘ p WGV, oM ; = T - 4 .%ﬂ . TAXIWAY C BETWEEN TAXIWAY A AND TAXIWAY V
! N PR § < — — . RUNWAY 9/27
‘ ‘ \ / g% .EE AN - 7= P . PHASE3 | 7DAYS |TAXIWAY V3
5 A - \ 2 7 : TAXIWAY S BETWEEN TAXIWAY A AND TAXIWAY V
AREA (1OFA] TYP. \ 7 N RUNWAY 9/27
\ 7 ? b PHASE 4 | 14DAYS |TAXIWAY V3
A D{é R TAXIWAY B BETWEEN TAXIWAY A AND TAXIWAY V.
= HAUL ROUTE RUNWAY 9/27 - TAXIWAY V3
PHASES | 7DAYS |TAXIWAYS Al
i \ | S IAXIWAYS V1 & V2
| N} seenore 12 RUNWAY 9/27 - TAXINAY V3
TWY 7 PHASE 6 7 DAYS |TAXIWAY A2
Y l = TAXIWAY C BETWEEN A&V
] \ RUNWAY 9/27
HIRL PHASE7 | 7DAYS |axar v
% ) TAXIWAY Y BETWEEN TAXIWAY A AND TAXIWAY V.
g TAXIWAY 8 BETWEEN TAXIWAY § AND RUNWAY 9/27

TAXIWAY A BETWEEN TAXIWAY S AND TAXIWAY Y
(CLOSURE REQUIRED DURING BORING OPERATIONS
ONLY]

RUNWAY 18C/36C
PHASE® | 3DAYS TAXIWAYS C1, C2,C3,C4, Cé, & C7

TAXIWAY B BETWEEN TAXIWAY § AND RUNWAY
— — TOFA D PHASE 11 18C/36C
)= =

PHASES | 7 DAYS

Wi Dl YD B . - K [R——, V TAXIWAY C BETWEEN TAXIWAY Cé AND TAXIWAY A
—— l - B A STAGING AREA PHASE 10 [ 7DAYS |(DURING BORING OPERATIONS ONLY)
(f _1 ( ” I — . — HAULROUTE TAXIWAY § BETWEEN TAXIWAY A AND TAXIWAY 8

| UGHTED RUNWAY
THE CONSTRUCTION REQUIRING CLOSURES WITHIN 90 CALENDAR DAYS. \ ‘ \1] (| | ‘ \. — C — FIBER OPTIC E CLOSURE "X PHASE 11| 12 DAYS |NONE

N— T TS
DAY ON THE CALENDAR. IT INCLUDES SATURDAYS, SUNDAYS, I [ 1] = — P — POWER DUCT BANK CONSTRUCTION
INTRACT TIME BASED ON CALENDAR DAYS WILL BEGIN ON THE \, \ l | LI 1| 7 Bl GizricADE

~|Memphis

INTERNATIONAL AIRPORT




Q&A Session
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Q&A Session

All guestions must be submitted to bidquestions@flymemphis.com . MSCAA will
not warranty answers fo questions outside this Q/A process.

Question deadline: To guarantee a response, questions must be submitted
by 5:00pm local time, Thursday, February 12, 2026.
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TAKE gFF WITH US
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