
Pre-Bid Conference
RW 9-27 Runway Status Lights– Construction

MSCAA Project No. 16-1408-02

Thursday, February 5th, 2026
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Meeting Agenda



USING MS TEAMS

BATP1



Project Team:

Owner:

Memphis-Shelby County Airport 

Authority (MSCAA)
• Brian Tenkhoff – Director of Development

• John Parrish – Manager Engineering & 

Construction 

• Pov Chin – Project Manager

• Amy McCaffery – Manager of 

Environmental Compliance

• Regina Armstrong – Sr Manager of BOD

• Stacy Harris- BOD Compliance PA

• Aaron Hascher – Safety Program Manager

• TBD – Program Manager

Civil Engineer:

HNTB Corporation
• Chuck Dedmon – Aviation Department 

Manager

Introductions, Responsibilities, and 
Lines of Communication 

BATP1BATP2BATP3



Bid documents are 

available online at 
www.flymemphis.com/rfps

-rfqs. 

Please monitor 

www.flymemphis.com for 

updates, addendums, etc. 

Proposal Package Submittals



Proposal Package Required Contents:
• Proposal Envelope
• Proposal (Specification 00405)
• Proposal Guarantee (Specification 00410)
• SBE Assurance Statement – one each per SBE Partner (Specification 00445)
• SBE Goals Accomplishment Statement (Specification 00445)
• Information on All Firms that Provide Bids or Quotes (Specification 0045)

which the scope of work and dollar value contained in your Assurance
Statement is based with items included in the Proposal either circles and/or
highlighted.

• Signed Addenda (if applicable)

Refer to Specification 00200 – Instructions to Bidders for full instructions

Proposal Package Submittals



Submit proposals to:

MSCAA-Procurement Department
4150 Louis Caruthers Drive

Memphis, TN 38118

Bids due:

Thursday, February 26, 2026  

2:00 PM central time

Bids are good for seventy-five (75) days

Proposal Package Submittals



PROPOSAL PACKAGE SUBMITTALS

Procurement Warehouse

4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive



• Although this is a NOT mandatory pre-bid meeting; all Prime Contractors who intend to submit a 

Bid are encouraged to sign-in to register their attendance. 

• To sign-in, please send an email to bidquestions@flymemphis.com or via Chat stating your name, 

company name, whether you are a prime or subcontractor, email address, office and cell phone 

numbers.

Sign-In Sheet
BATP1BATP2BATP3



Site Visit
• Project is active airfield pavement. Site visit will be coordinated as requested. Please 

notify MSCAA during this pre-bid or using the Q/A project email on listed on 
www.flymemphis.com



• All questions must be submitted to: bidquestions@flymemphis.com

• Question Deadline:  To guarantee a response, questions must be 

submitted by 5:00pm local time, Thursday, February 12, 2025

• Answers will be provided via addendum.

• Questions not submitted in this manner will not be provided with a 

formal answer.

Q&A Process



Anticipated Date Sequence
• Questions due by 5:00 p.m. local time, Thursday, February 12, 2026.

• Q&A w/ Final Addendum posted to the website not later than Thursday, February 19, 
2026.

• RFP/Bid Due: Thursday, February 26, 2026, at 2:00 p.m. local time      

• Award/Contract – Precise timing to be determined. General sequence:

 Notice of Intent to Award – March  2026

 Contract Approval/Execution – March 2026

 Procurement NTP – April 2026

 Construction NTP – July 2026

 Complete RWSL Construction and Installation – October 2026

 Complete RWSL Integration and Testing – February 2027

 Turn-Over to FAA – March 2027

 Initial Operating Capability (IOC) – March 2027

 Commissioning – April 2027

*Continue to monitor www.flymemphis.com website for addendums after 
2/19/2026



Procedures, Protocol, and 
General Contract 

Requirements



General Contract Requirements

SBPP Goal: 0%

SBPP Requirements – Section 00445

ReGina Armstrong – Senior Manager, 

Business Opportunity Development



General Contract Requirements
SBPP Requirements



General Contract Requirements
SBPP Requirements



General Contract Requirements
SBPP Requirements



General Contract Requirements
SBPP Requirements



General Contract Requirements
Certification Requirements

• A firm will need to be certified and active at time of bid. 

– If a firm is not certified as an SBE prior to the time of bid, they will need to apply for certification and be 

approved before the bid deadline.

– BOD can certify firms as SBEs, they will need to go to the BOD website

• Contract Compliance System | Memphis-Shelby County Airport Authority

– Once the application is completed the BOD Certification Specialist will finish the certification process 

and conduct an on-site visit.

• Please contact the BOD office if you have any questions regarding a firm’s certification status

– Victoria Alvarez - BOD Certification Specialist 

901-922-0255 | valvarez@flymemphis.com

– Stacy Harris- BOD Compliance Program Administrator

901-922-0213| sharris@flymemphis.com

Compliance Program Administrator



General Contract Requirements

Owner-Controlled Insurance 

Program (OCIP) – Section 00500 

Exhibit C

Willis Towers Watson

John Shorten – Director

Starla Lacey – Service Specialist

Wes Shelby – Safety Engineer



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

 Owner will provide

 Workers’ Compensation

 Commercial General Liability

 Umbrella and Excess Liability

 Builder’s Risk

 Applicable only to enrolled Contractors and Subcontractors of every tier

 Certain contractors may not be eligible for enrollment – see manual for additional details

 Contractor Insurance Cost Identification

 Contractor and eligible Subcontractors will exclude their cost for all insurance coverages to be provided by the Owner

 Contractor will warrant that is true

Note:

 Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Workers’ Compensation

 Insurer: Zurich American Insurance Company

 Limits

 Part 1: Workers’ Compensation: TN State Limits

 Part 2: Employer’s Liability

̵ Bodily Injury by Accident – Each Accident $1,000,000

̵ Bodily Injury by Disease – Policy Limit $1,000,000

̵ Bodily Injury by Disease – Each Employee $1,000,000

 Deductible n/a

Commercial General Liability

 Insurer: Zurich American Insurance Company

 Limits

̵ General Aggregate Limit (Other than Products – Completed Operations) $4,000,000

̵ Product-completed Operations Aggregate Limit $4,000,000

̵ Personal and Advertising Injury Limit (Any One Person or Organization) $2,000,000

̵ Each Occurrence Limit $2,000,000

̵ Fire Legal Liability (Any One Fire) $250,000

̵ Medical Expense Limit (Any One Person) $10,000

̵ Deductible at MSCAA discretion but not to exceed $10,000



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by MSCAA

Umbrella and Excess Liability

 Insurers: Various

 Limits: $100,000,000 and in the aggregate

Builder’s Risk

 Insurer: Factory Mutual

 Limits Various

 Contractor Deductible $25,000

NOTE: 

Prime may not place any larger deductible on sub-contractor than those specified in the contract



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN

 Must meet minimum security requirements

Commercial Automobile Liability

 Limit: $1,000,000 combined single limit

 Required Coverages

 Additional Insured for Owner

 Hired, owned and non-owned

 Waiver of subrogation for Owner, Design Professionals, Program Manager

 Hazardous materials transport requires MCS-90 endorsement

Workers’ Compensation and Employers Liability

 Limit:

 Workers’ Compensation: TN state of hire

 Employer’s Liability: $1,000,000 employee/ $1,000,000 disease/ $1,000,000 aggregate

 Required Coverages

 Waiver of subrogation for Owner, Design Professionals, Program Manager

 Away from Designated Project Site or after OCIP termination



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN

 Must meet minimum security requirements

Commercial General Liability

 Limits required

 $1,000,000 Bodily Injury and Property Damage Limit for each occurrence

 $1,000,000 Personal & Advertising Injury

 $2,000,000 General Aggregate (Annual)

 $2,000,000 Products/Completed Operations Aggregate (annual)

 The general aggregate limit shall apply separately to each project. 

 Required Coverages

 CG 2010 (1001) and CG2037 (1001) basis of coverage

 Primary and non-contributory to any coverages provided by owner

 Completed ops coverage for 6 years or applicable statute of limitations 

 Additional Insured for Owner, Design Professionals, Program Manager



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN

 Must meet minimum security requirements

Excess or Umbrella Liability

 Minimum limit required of prime

 $25,000,000 each occurrence and annual aggregate

 Minimum limit required of subcontractors

 $1,000,000 each occurrence and annual aggregate

 Coverages

 Excess of Commercial Automobile, Employer’s and Commercial General Liability policies 

 Follow form

 Drop down

Professional Liability

 Not Applicable



General Contract Requirements
Owner-Controlled Insurance Program (OCIP)

Insurance Provided by contractor of every tier – check with your agent!

 Insurers must be licensed to do business in TN

 Must meet minimum security requirements

Contractor’s Equipment Insurance

 Evidence of coverage required

 Coverages

 Waiver of subrogation or Owner, Design Professional, Program Manager

 If uninsured, hold harmless Owner, Design Professional, Program Manager



General Contract Requirements

Airport Construction Safety Requirements 

– Section 00801 and 00500-Exhibit D

Wes Shelby 

Willis Towers Watson

Aaron Hascher, CM & ACE

MSCAA - Safety Program Manager



General Contract Requirements
Safety

 Contractors shall develop their own written site-specific safety and health plans for the Memphis-Shelby 
County Airport Authority

 Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA 
Construction regulations

 Each Contractor is responsible for protecting the health and safety of its employees and the employees

of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to work.

 The site-specific safety and health program shall be submitted for approval within fifteen (15) days after 
the Notice to Proceed for approval to the Project Safety Manager

 Impact of claims will affect the contractor’s own experience mod.

 Communications/ Memphis Airport Police are to be contacted in case of emergency: 901-922-8298



General Contract Requirements

• Airport Security Requirements – Section 00802

• Airport SIDA Badging Required for all construction 
personnel (prime and subs).

• Construction will be in the secure/AOA 

• areas.

• Project Specific Security Requirements.

• Project is within Air Operations Area (AOA) and will 
require drivers to have appropriate MSCAA driving 
privileges/driving permit.  

• Class 3 driving privileges required for movement 
area (i.e. ATCT controlled) driving. 

•

30



General Contract Requirements

Contractor’s Project Schedule – Section 

01310 and 01320

• The Contractor will be required to utilize

an integrated construction project

management software platform for 

coordination, meeting, organization,

submittals, payment applications, project

records, drawings specification reports, 

punch-list, and schedules throughout the

duration of the project.

• Project Management software platform 

utilized for this project will be Procore.

*     MSCAA will provide seats for the Contractor.



General Contract Requirements
Environmental Considerations

Amy McCaffery, MSCAA – Manager of 

Environmental Compliance

• Cleaning (Section 01741)

• Dust

• Debris

• Above Ground Storage Tanks

• SWPPP



ENVIRONMENTAL ITEMS
• Stormwater construction permit is not required based on the project design.

• Contractor responsibilities:

 Use procedures in project specifications and plans along with any 
necessary Best Management Practices for Erosion Prevention and 
Sediment Control (EPSC).

 Continual observation and inspection of worksite to assure appropriate 
controls are in place and maintained. 

 Add, replace, and repair specified EPSC measures as needed.

 Phasing disturbance is suggested to minimize EPSC issues.



ENVIRONMENTAL ITEMS
Spills

• Clean up and report all spills immediately. Report to MSCAA Project Manager.

• Maintain spill kit/spill cleanup materials onsite, including materials to respond to 

equipment hydraulic fluid and other potential releases.

Fuel & Haz Mat Storage

• Mobile Fuel tanks  - must be double-walled or stored within containment and must be 

permitted by the City Fire Inspector. Spill plan is required.

• Haz Mat must be labeled and stored properly; no stormwater exposure.

Trash, dust & cleaning

• Maintain clean worksite and dust control; follow project specs.

• Contain all trash and debris and prevent FOD; trash containers with lids are required; 

use of airport owned dumpsters is prohibited.



Project Scope, Phasing, 
and Technical Review



Project Scope of Work
• The scope of this project is to install a FAA Runway Status Light (RWSL) System on Runway 9/27 at MEM.  Major work items include:  1) Site 

preparation and installation of FAA equipment shelter, 2) Installation of three Constant Current Regulators, 3)  Installation of communication 
ductbank and handholes, 4) Fiber optic cable installation, 5) Installation of power ductbank and handholes, 6) Power cable Installation, 7) 
Installation of RWSL airfield lighting fixtures and transformers, and 8) Supporting the commissioning and testing of the system. Project will involve 
detailed coordination and communication with FAA.  Contractor must have minimum 5 years of airfield electrical experience..

• Project will be phased to minimize disruptions to aircraft operations. 



Project Scope of Work

Summary of the Work, Sequence of Construction & 
Liquidated Damages – Section 01100

Schedule:

Ninety(90) calendar days 

for substantial completion) + Forty-Five (45) days 

(closeout/final completion)



Scope of Work
SUMMARY:

• New light base cans / conduit

• New ductbank and handholes

• Pre-fabricated shelter site preparation / installation

• Utility rack and service connection

• Light fixtures / circuits in new and existing base cans

• Fiber optic cable

• Limited work in ATCT



Scope of Work
RWSL EQUIPMENT SHELTER:

• Concrete foundation and site preparation

• Pre-fabricated shelter (FAA-provided) placement

• CCR (MSCAA-provided) installation

• Grounding and lightning protection systems

• Other select equipment installation and wiring

• Utility service rack and connection



Scope of Work
RWSL SHELTER SCOPE:

• Review table on Sheet E-GN-300

• Drawing linetype format Scope Responsibility
Drawing 

Linetype

Contractor Supplied and/or InstalledDark

Supplied by MSCAA or FAAScreened



Project Phasing



Q&A Session



Q&A Session

All questions must be submitted to bidquestions@flymemphis.com . MSCAA will 

not warranty answers to questions outside this Q/A process.

Question deadline: To guarantee a response, questions must be submitted 

by 5:00pm local time, Thursday, February 12, 2026.




