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Pre-Submittal Conference

Construction Administration &
Inspection Services
MSCAA Project No. 25-1487-00

Monday, April 13th, 2026




Meeting Agenda

e Welcome

e Introductions

e Sign-In Sheet

e SOQ Submittal

 Anficipated Date Sequence

e General Contract Reguirements

e Anficipated Scope of Services/Procedures
e Q&A Session
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Using Microsoft Teams
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Contract Scope

Responses are being solicited for the purpose of
contracting with a firm/team to provide full Construction
Administration and Inspection (CA/I) services for the
construction of Capital Improvements and provide
MSCAA department support related to these efforts.
These services will be provided on an on-call basis at
MEM, M01, and 2M8. Focus of this contract will be
support on airfield/airside projects.

The overall contract with MSCAA will be for an initial

three-year period with options for renewal for two
additional periods of one year each.
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Sigh-In/Attendance

e Although this is a NOT mandatory pre-submittal meeting; all Firms who intend to submit
a Submittal are encouraged to sign-in to register their attendance.

e To sign-in, please send use the Teams Chat stating your name, company name, whether
you are a prime or sub, email address, office and cell phone numbers.

e We will post Company Names and Contact Names within 72 hours after this meeting.
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Owner’'s Team
Memphis-Shelby County Airport Authority (MSCAA)

DEVELOPMENT DIVISION

« Pov Chin - Project Manager

« Roger Folk — Project Manager

« Tom Power — Project Manager

« John Parrish — Manager Engineering & Construction

«  Amy McCaffery - Manager of Environmental Compliance
« Aaron Braswell - Manager of Planning

« Genoa Bolgeo — Contract Administrator

« Brian Tenkhoff — Director of Development

OTHER DEPARTMENTS/DIVISIONS

« Regina Armstrong — Senior Manager of Business Opportunity Development
« Aaron Hascher - Safety Program Manager
« Robert "Rob" Jacobs — Manager of Airside Operations

JMEM



SOQ Submittals

Bid documents are available online at
www.flymemphis.com/rfps-rfas.

Date S0Qs will be SHE:SEARCH

IAirport Construction Administration & Inspection Services March 17, | April 21, 2026 at
RFQ NO. 25-1487-00 2026 2pm Local Time

TRANSLATE

IVIRTUAL PRE-SUBMITTAL MEETING

; feeting will be § ; ? = W English
A Virtual Pre-Submittal Meeting will be held Monday, April 13, 2026, at 10:00 a.m. local

time via phone/video conferencing.

NAVIGATE
Pre-Submittal Meeting Virtual Link
https://teams.microsoft. com/meet/26851132492173?p=9HBHFalljjzuNzTSZI Home
Meeting ID: 268 511 324 921 73 Flights
Passcode: a7Yn7NP2 Nonstop Destinations
Parking & Transportation
Pre-Submittal Meeting Call-in Option Passenger Guide
Phone: (872) 242-8851; Conference I1D: 889 777 524# About MEM
H H MEM on the Move
Pleqse monltor www.flymemphls‘com for Attendance at the Pre-Submittal Meeting is strongly recommended. Press Room
updates, addendums, etc. o

* Recital

* Legal Notice

DOCUMENTS F‘yMyAl rport’“

« Information Package

« Architect-Engineer Qualification Form - SF330-21 Flights Cars

LEGAL NOTICE Rou..¥ 1Tr.v Eco.. ¥
Please click here to download the Legal Notice.

€ Memphis (MEM)

Return to main Bids/RFPs/RFQs page
(?JM E M 7
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SOQ Submittals

Submittal Requirements

1) Cover Letter

2) Standard Form 330, Architect-Engineer Qualifications Part |
3) Standard Form 330, Architect-Engineer Qualifications Part |l
4) Project Approach

5) Relevant Experience and Qualifications

6) Small Business Participation Program (SBPP) Forms

/) Addendum(s)

Refer to RFQ for full instructions

CJMEM



SOQ Submittals

Submit proposals to:

MSCAA-Procurement Department
4150 Louis Caruthers Drive

Memphis, TN 38118

Submittals due:
Tuesday April 21, 2026
2:00 PM local time
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SOQ Submittals

Procurement Warehouse
4150 Louis Carruthers Drive
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Anticipated Date Sequence

e SOQ Due: Tuesday, April 21, 2026, at 2:00 p.m. local time

e Award/Contract — Precise timing 1o be determined. General sequence:
= SOQ Review by MSCAA — May 2026
= |nterviews — Late-May/Early-June 2026
= Notification of Selection (pending Board Approval) — June 2026
= Contract Negotiations — June/July 2026
= Board Approval — July 2026
= Contract Approval/Execution — August 2026
= NTP - August/September 2026

~|MEM




General Contract Requirements
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General Contract Requirements
Small Business Participation Program

Memphis-Shelby County Airport Authority

Memphis, Tennessee

s B P P Req U ire m e nts 1 SmALL BUSINESS PARTICIPATION PROGRAM (SBPP) REQUIREMENTS

1.1 Overview

© © The Authority operates a Small Business Participation Program (SBPP) to ensure full and fair

R e G I n O A rl I ISTrO n g -_— S e n I O r M O n O g e r, opportunities in Authority contracting for small businesses. The Authority administers the SBPP program
consistent with 49 CFR Part 26 as outlined below and otherwise indicated in the SBPP requirements. Only

firms that are certified consistent with 13 CFR Part 121 or 49 CFR Part 26 will be certified as a Small

Business Opportunity Development b vr Fnl Rt afctve Octobr 3, 2025 (A for 45 O o 28/m b comre s o

eligible Small Business Enterprise (SBE) for the purpose of SBPP requirements.

This section, entitled “Small Business Participation Program” is provided to assist Respondents. The
information contained in this section is not intended to supplement or amend any federal regulation. All
Respondents are responsible for compliance with all applicable rules and requirements.

1.2  5BPP Required Forms

It is a requirement that all Respondents providing services for the Authority take all reasonable steps to
ensure that SBEs, including DBEs reevaluated or certified pursuant to the IFR for 49 CFR Part 26 have a
full and fair opportunity to compete for and perform contract work without discrimination based on
age, race, sex, color, national origin. To satisfy this requirement, Respondents will be expected to timely
submit documentation as identified below and throughout the contract period if selected and
cooperate with the Authority. Failure to timely submit requested documentation, cooperate with the
Authority or answer inguiries truthfully will be considered a material contract breach and may result in
termination.

. C/)?
S B P P G O O | . .| 8 (o) S B E The following documents must be submitted with your response to this solicitation:

1.2.1 Assurance Statement/Letter of Intent

The Respondent must submit an Assurance Statement for each SBE , which includes DBEs reevaluated
or certified pursuant to the IFR for 49 CFR Part 26whose participation the Respondent is counting
toward the goal. This may include first, second, third and so on tier subcontractors, and the Respondent
and all subcontractors between the Respondent and the SBE should sign the Assurance Statement. The
Respondent must submit the prescribed form in Section 17.1 below on Company Letterhead.

For each Assurance Statement, the Respondent must also provide the written quote or proposal from
the SBE or other communication from the SBE upon which the scope of work and dollar value contained
in your Assurance Statement is based (“guote/proposal”).

All portions of the Assurance Statement must be completed (including the description of work, the
estimated contract amount, and the estimated dollar value of SBE participation for counting and goal
purposes) before the Assurance Statement is signed by either the SBE or the Respondent. If the SBEs,
and if applicable the 2nd/3rd Tier Subcontractor’s, signature(s) can be obtained on the completed
Assurance Statement before the bid submission deadline, the Respondent should submit the fully-

RFQ 25-1487-00 PaGE 10F 18
AIRPORT CONSTRUCTION ADMINISTRATION AND INSPECTION SERVICES



General Contract Requirements
Small Business Participation Program

nt SBE mpli m (Reguired)

Submit on Company Letterhead

RESPONDENT SBE GOALS ACCOMPLISHMENT STATEMENT

The undersigned Respondent has satisfied the requirements of the bid/proposal specification in the following manner
[please complete the appropriate spaces):

D The Respondent is committed to a mini tion on this contract.

I:l The Respondent is unable to meet the SBE goal of _18% but is committed to a minimum of *

SBE utilization on this contract and submits the attached narrative and documentation demonstrating good faith efforts

Respondent SBE Goals
Accomplishment Statement b et gt i ot & i e Mot} s

company letterhead and signed.

(REQUIRED) ettt et

Provide an explanation of the SBE's participation and how this has been determined to meet the specific goal
requirements of this solicitation in whole or part.

If SBE and the company enter into a Joint Venture, please describe the terms of the relationship and attach a copy of the
contract between the parties. If the Respondent does receive award of the prime contract, Respondent commits to using
the SBE subcontractor listed and described above to meet the SBE contract goal, pursuant to 49 CFR Part 26.

It is the present intent of the Respondent to wutilize the specific SBE firms identified in this proposal in the execution of
this contract. If for any reason, one or more of the SBE identified here are unable or unwilling to participate, the
Respondent will make good faith efforts to replace the SBE with a similar SBE. The Authority SBE Good Faith Procedures
are provided in this package and apply to this proposal.

Respondent’s Name:

State Registration No.:

Federal Tax 1D No.:

By:

Signature and Title Date

.IMEM —

AIRPORT CONSTRUCTHIN ADMINISTRATION AND INSPECTION SERVICES
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General Contract Requirements
Small Business Participation Program

BE rani mi r of Intent (Required)

PR TP N 3 TR P

SBE ASSURANCE STATEMENT/LETTER OF INTENT
RESPONDENT:

Name of Firm:
Address:

City: State: Zip:

Telephone:

SBE Assurance Statement/Letter of SuBCONTRACT
Intent (REQUIRED) —

City: State: Zip:
Local Yes No

Description of work to be performed by SBE:

The Respondent is committed to utilizing the above-named for the work described above. The estimated dollar value|

5 , which is % of the total base bid proposal.
AFFIRMATION

The above-named SBE affirms that it will perform the portion of the contract for the estimated dollar value as stated
above
By:

Signature of SBE and Title Date MName
By:

Signature of 2"/3™ Tier Subcontractor and Title Date Name

If the Respondent does not receive award of the prime contract, any and all representations in this letter of Intent
and Affirmation shall be null and void. If Respondent does receive award of the prime contract, Respondent
commits to using the SBE contractor listed and described to meet the SBE contract goal,

By:

Signature of Respondent and Title Date Mame

~|MEM T e

AIRPORT CONSTRUCTION ADMINISTRATION AND INSPECTION SERVICES




General Contract Requirements

Small Business Participation Program

Voluntary Disclosure of Respondent
Data

~|MEM

Memphis-Shelby County Airport Authority

Memphis, Tennessee

_Voluntary Disclosure of Respondent Data |

Do not submit this form on company letterhead

VOLUNTARY DISCLOSURE OF RESPONDENT DATA

Black American

Hispanic American

Native American
Subcontinent Asian American
Asian-Pacific American

Other (please specify)

For Title VI Compliance, the Authority asks for voluntary disclosure of the following information:
Gender: Male
Female
Race: Caucasian

16



General Contract Requirements
Small Business Participation Program

SMALL BUSINESS ENTERPRISE (SBE) BIDDER'S LIST

The Memphis Airport Authority (MEM) maintains bidding statistics, regarding ALL firms bidding on prime contracts and subcontracts on Non Federal projects in accordance to The The U.S. Department of Transportation's (DOT) Interim Final
Ruling (IFR) of 49 CFR Par 26, effective October 10, 2025. This information will only be used for statistical purposes per the IFR. This requirement applies to all firms, regardless of whether they are subs or primes, regardless of the gender
or race of their owners, and regardless of whether they are ultimately chosen to participate in the contract. Please list below the name, address, phone number and contact person for every firm that provided you a bid or a quote on this project - even
if you ultimately decided not to use the firm in pre paring your final bid. The first line should be used for the prime contractor on this project. All sections must be completed to the best of your ability.

Firm Mame PRIME POC SBE ADDRESS 1 STATE ZIP TELEPHONE SCOPE OF EMAIL ADDRESS NAICS FIRM AGR
/suB YIN

WORK CODE AGE A=
YRS Less $500k

B=$500K-
$1M; etc

*Footnote: Please enter the letter for the category that best identifies your annual gross revenue.

AGRR =Annual Gross Revenue Ranges:

A = Less than $500,000 B =$500,000 - $1 Million C=§1-52 Million D =$2 - §5 Million E = Over 85 Million

JaEM :
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q R « SBE Assurance Statements - All assurance statements
e

must be on your company letterhead. List yourself as

B M d O m E'n t Sw the prime One statement for each subcontract you plan

I C u ' .m to use for SBE credit on the project. Must be signed
R - . . ] - |

o - * SBE Letter of Intent — This form is mean to outline the
ey PR

fo_r IW‘E é",_‘...;?w Y  Prime and SBE firm and the scope of work that will be

performed by SBE and the dollar value % of the total
base bid proposal. Must be signed by the Prime and the
oz SBE.

i
/ i \ - SBE Requirements —-SBE must be currently certified with

a qualifying firm at the time of bid. This form must be

\ signed by both the Prime and the Subcontractor.

- SBE Regulation Requirement Agreement - This form
must be signed by both the Prime and the Subcontractor
agreeing to the regulations and requirements for a
certified SBE firm.

* Title VI Requirements — Must be on Company letterhead

- Bidder's List Information — Must be on Company
letterhead with project number and name.




The business must be at least fifty-one percent (51%) owned by one or more
individuals who are disadvantaged or, in the case of a corporation, in which fifty-one
percent (51%) of the stock is owned by one or more disadvantaged individuals.

Business management and daily business operations must be controlled by one or

more of the socially and economically disadvantaged individuals who own it, are U.S.
citizens, and who’s personal net worth (PNW) does not to exceed $2,047,000.

regarding their eligibility to meet program guidelines.




ditis MEM Vendor Online ?""}
J?‘- : Resource Center . l";

CERTIFICATIONS APPLY ONLINE

WWW.MEMVENDOR.COM
Apply for SBE
Create profile with EIN

* SBE (Small Business Enterprise)
o New (In-State)
Reciprocal (DOT UCP Agency)
Interstate
Renewal
Expansion

Vendor Registration DBE/ACDBE & SBE Online
4 " Certification

Apply for Regrstration
Apply for / Renew Certification
Search Registered Vendors
Find a Certified Business

Procurement Opportunities

NAICS
Tax Returns

o 3 Years
Personal Net Worth
o $2,047,000 USD

System Training

View Active Bid Opportunity Listings
See Onine Training Times

Account Access
Upcoming Events & Conferences

Account Lookup
See Our Upcoming Schedule

Forgot Password

Certification Resources



https://mscaa.mwdbe.com/
https://mscaa.mwdbe.com/
https://mscaa.mwdbe.com/

Personal Net worth Statement
Business Tax Returns

o (3Years)
Personal Tax Returns

o (3 Years)
Bank Authorization
Signatory cards

NEW
Applications

 Contribution proof of
acquired ownership
« Resumes
o (All owners)
« Schedule of salaries
o (Owners, Officers,
managers, directors)

List of Employees/Job
titles/DOH

Official Certificate of
Formation and Operating
Agreement with any
amendments

Proof of Citizenship
Onsite Review




Required Docs

Profit or Loss From Business
(Sole Proprietorship)

¥ Go to www.rs.gov/ScheduleC for instructions and the latest information.
> Attach to Form 1040, 1040NR, or 1041; partnerships generally must file Form 1065.

Principal business or profession. including product or service (see instructions)
Business name. If no separate business name. leave blank.

Business address fnciuding sufe of 1oom 1)
town or post office, state, and ZIP code
Accounting method: (1) __|Cash (2 | JAccrual  (3) | |Other (specify) B
Did you “materialy participate” in the operation of this business during 20187 f *
you started or acquired this business during 2018, check here .
mmmwwnmlamwmmmmFumlm(-m)
o d Forms 10997

d-s—nmmm-hvh!-ﬂu—xmwxﬂn-mu—mnywm
Form W-2 and the *Statutory employee" box on that form was checked -

Subractine 2 from ne 1

Cost of goods sold (from fine 42)

Gross profit. Subtractline 4 from ine3 . . .

Other income, nmmun-ﬂnulﬂnvmmlun

DRIVER LICENSE

1D: 123456789-005
NAME SURNAME

008 23.05.1997 155 12.03.2012
SEX F £x¢12.08.2020

(Lass B DONOR ©

A=< || TN

otal expenses befors expenses for businass use of home. Add ines 8 through 27a
1-n.nuvunmm Subtract ne 28 from ine 7. . .

Expanses for business use of your home. Do ot report these expenses sisewhes. Attch Fom 8820

unless using the simpiified method (see instructions).

Simplified method filers only: enter the total square footage of: (a) your home:

and (b)the part of your home used for business:

Method Worksheet in the instructions to figure the amount 10 enter on ine 30

Net profit or loss). Subiract ine 30 from line 29.

* fa prot, enter on both Schedule 1 (Form 1040),line 12 or Form 1040NR, line 13) nc on Schedule SE,

Hine 2. you checked the box on ine 1, ses instructions. Estates and trusts, enter on Form 1041, ine 3.

* i a loss, you must go to line 32.

Hyou have a loss, check the box that describes your investment in this activity (see instructions).

. nw&;mmlmmm‘mmhﬂhm‘

fine 13) and on Schedule SE, line 2. (1 you checked the box on e 1, ses the Ine 31

Estates and trusts, enter on Form 1041, ine 3.

‘checked 325, you must attach Form 6198. Your loss may be limited.

For Paperwork Reduction Act Notice, see the separate instructions.




Site Visit

« After reviewing all
documents sent into
B2GNow a site visit will be
conducted.

« A visit will be scheduled and
will take place at the office of
the firm.

o The owner of the firm will

need to be present for a
onsite interview




RECIPROCAL

« Proof of Certification from
Certifying Agency in the City
o (SBE)
« Personal Net worth
Statement
« Onsite Visit

INTERSTATE

A cover letter detailing the SBE firm is
applying for interstate certification
o identify the originating UCP
» An electronic image of the UCP
directory of the original UCP
displaying the SBE certification



RENEWAL EXPANSION

« NCA « Submit application with additional

« Most Recent Tax Return codes
 Provide proof of work




General Contract Requirements
Small Business Participation Program

Certification Requirements

e A firm will need to be certified and active at time of submittal.

— If a firm is not certified as an SBE prior to the time of submittal, they will need to apply for certification
and be approved before the deadline.

— BOD can certify firms as SBEs, they will need to go to the BOD website
e Contract Compliance System | Memphis-Shelby County Airport Authority

— Once the application is completed the BOD Certification Specialist will finish the certification process
and conduct an on-site visit.

» Please contact the BOD office if you have any questions regarding a firm’s certification status
— Victoria Alvarez - BOD Certification Specialist
901-922-0255 | valvarez@flymemphis.com
— Stacy Harris- BOD Compliance Program Administrator
901-922-0213 | sharris@flymemphis.com

JMEM
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General Contract Requirements

Invoicing Requirements

e Due the 15" of the month for work completed
the previous month or an agreed upon
period.

« Required format for Pay Application and
Invoice Summary Sheet

Invoicing

TAKE OFF WITH US

~|Memphis

INTERNATIONAL AIRPORT

[MONTH/YEAR] INVOICE SUMMARY PAGE
Memphis-Shelby County Airport Authority

Contractor Company: Invoice No:
MSCAA Project No: Invoice Date:

Project Name: Invoice Period:  [Start Date] to [End Date]
Airport: Invoice Amount:

MSCAA Projects Summary

Amount Earned to  Previous Amount  Amount Due this
Date Billed Invoice

MSCAA Project No. Project Description Service Type Contract Amount

Total Projects Summary $ - 5 - 5 - $

The undersigned attest the above amount due this invoice represents all costs incurred during the above billing period.

Signature Date

~|MEM
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Anticipated Scope of Services/Procedures

MEM




Contract Scope

« The list below is a list of projects currently anticipated to occur over the next five years (2026-2030).

« Taxiway Yankee South Reconstruction

« Taxiway November North Reconstruction

« Taxiway Alpha East Reconstruction

« Taxiway Rehabilitation Project

« Safety Area Improvements

+ Miscellaneous Airfield Pavement Projects — Various Sites

* Miscellaneous Airport Development/Improvement Projects — Various Sites
*  Miscellaneous Airport Maintenance Projects — Various Sites

CJMEM
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Anticipated Scope of Services

Scope of services for full CA/I vary according to project. General efforts may include, but not limited to:

« Design and Constructability Reviews

« Assistance with advertising for and reviewing of public bids

« Coordinating Operational Impacts with Stakeholders.

« Compiling and Maintaining Project Schedules

« Construction document management/control in program management software (e.g. Procore) or other MSCAA
designated system

« Daily Construction Administration Duties

*  Manages and monitors projects for FAA Airport Improvement Program (AIP) compliance

« Enforcing FAA Construction and Safety Standards during Construction

« Verify compliance with MSCAA's criteria for system function, performance, and maintainability

» Ensure project conformance to all applicable local, state, and federal requirements

« Construction Meeting Coordination, Attendance, and Minutes

« Monitoring Construction Progress and Schedule Compliance

» Provision and Supervision of Full-Time Construction Inspectors of the Required Disciplines

« Coordination and Review of Quality Assurance Testing by the Airport’s Testing Laboratory

« Review and Track Submittals Including Creating and Maintaining Submittal Log
Maintain Modification/Change Order Log

JMEM ;




Anticipated Scope of Services

* Invoicing — Review (accept or reject), when complete, pass to Owner for processing
* Provides Surveying Support

« Support Facility and System Commissioning Efforts

* Delivery of Record/As-Built Documents and Electronic Data Files

* Responsible for Construction/Contract Closeout Efforts

« Ofther efforts as needed to support MSCAA and the Development Division.

« The above is a list of potential services and is not all inclusive. Scope could vary by project and is subject to
change by MSCAA.

« The submitting firm/team must be familiar with Local, State and Federal standards, rules, regulations, codes, and
best practices with regard to airport projects. Key team members must be capable of obtaining a MSCAA Badge
and acting as an authorized signatory for their firm and/or teaming partners. Some team members could be
required to obtain Class II/Ill AOA driving privileges to support the various projects.

« Submitting Firm/Team must be capable of providing sufficient local support needed to carry out the various

projects. Additionally, submitting Firm/Team should be capable of providing necessary subject matter expertise
based on needs of the various projects.

CJMEM .




Evaluation Criteria/Selection

SOQ REVIEW

1) EXPERIENCE AND QUALIFICATIONS (0-40 points)
2) PROJECT APPROACH (0-40 points)

3) REFERENCES (0-10 points)

4) SBE PARTICIPATION (0-10 poinfts)

Submittals will be reviewed and ranked by selection committee. Submittals will be short-
isted. Short-listed firms will be invited to an interview.

Interviews will provide the submitting firm with an opportunity to identify its project team and
provide the MSCAA with an overall outline of its experience/qualifications and project
approach.

Interviews will also be used for fime to allow the MSCAA 1o ask questions with respect 1o the
RFQ submittals. The interviews are expected to be in-person.

CJMEM .




Q&A Session




Q&A Session

Unmute or put question in Chat.

~|MEM
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