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Memphis-Shelby County Airport Authority
Financial Performance Overview

> Overall:

> Financial Metrics:
>  Year-to-date (FYTD) revenues are tracking (1.7%) below budget, while expenses are running (2.10%)
under budget.
>  Forthe month, revenues were flat. Expenses were below budget, primarily due to the timing.

> Landing Weight Metrics:
> FYTD landed weights were (1.92%) under budget.

> Rental Car Revenues:
> Revenues Increased by 8.4% year-over year, while flat, compared to budget.

>  Air Service and Capacity:
> Available seats increased by 3.6% year-over year, while enplanements dropped by (3.02%).

» Concessions Performance:
» Concessions revenue increased by 2% compared to last year.
> Revenue per passenger in April 2026 up year-over-year at $12.38.
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Financial Data Monthly




Memphis-Shelby County Airport Authority
Total Actual Revenues and Expenses
(5in 000's)

April 2026 Total Revenues and Expenses

$12,619 $12,539

A $11,866

REVENUES EXPENSES

= Actual = Budget

April 2026 Actual Revenues are over Budgeted Revenues by $80
April 2026 Actual Expenses are under Budgeted Expenses by (5516)



Memphis-Shelby County Airport Authority
Total Revenues - Actual to Budget
(Sin 000's)

April 2026 Revenues - Actual $12,619 to Budget $12,539

M Budget m Actual

OTHER SOURCES

NON-AVIATION
$348
OTHER AVIATION $118k — Cargo Landings over $77k. Passenger
Landings over $11k
AIRFIELD
GRD TRAN 10k) — Due parking under by ($130k)
TERMINAL
| |
S- $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000

April 2026 Actual Revenues are $80 or 0.60% over Budget
«|MEM



CAPITAL EXPENDITURES

BOND DEBT SERVICE

OTHER & NON AVIATION

POLICE/OPERATIONS

ADMINISTRATION

FIELD SHOP

AIRFIELD

GRD TRAN

TERMINAL

Memphis-Shelby County Airport Authority
Total Expenses - Actual to Budget
(5in 000's)

April 2026 Expenses - Actual ($11,350) to Budget ($11,866)

B Budget

($220k) — Marketing ($44k),
Professional fees ($85k), IT
agreements ($85k)

(s10
($32

k) — R&M ($49). LAZ
)

management fees

$500 $1,000 $1,500 $2,000 $2,500 $3,000 $3,500

April 2026 Actual Expenses are (5516) or (4.30%) under Budget

m Actual

$4,000
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Financial Data Fiscal Year To Date




Memphis-Shelby County Airport Authority
Total Actual Revenues and Expenses
(5in 000's)

FY 2026 Total Revenues and Expenses

$120,277 $122,808

REVENUES EXPENSES

® Actual m Budget

Fiscal YTD Actual Revenues under Budgeted Revenues by ($2,145)
Fiscal YTD Actual Expenses under Budgeted Expenses by ($2,531)



OTHER SOURCES

NON-AVIATION

OTHER AVIATION

AIRFIELD

GRD TRAN

TERMINAL

Memphis-Shelby County Airport Authority
Total Revenues - Actual to Budget
(Sin 000's)

YTD Revenues - Actual $126,549 to Budget $128,694

M Budget m Actual
36 | $643k-3.83%vs
3.75%
79
$902 | $146k — TVA support for lighting upgrades $158k.
$1,048
$3,503
$3,478 ($2,442k) - Aircraft deicer ($1,657k), Cargo landing under
($1,051k). |
($1,008k) — Parking under by ($960k)
$541k — Per use fees $1,153k (Spirit). Hold rooms under
($482k) (Spirit).
| |
S- $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000

FTYD 2026 Revenues are ($2,145) or (1.7%) under Budget




CAPITAL EXPENDITURES

BOND DEBT SERVICE

OTHER & NON AVIATION

POLICE

ADMINISTRATION

FIELD SHOP

AIRFIELD

GRD TRAN

TERMINAL

Memphis-Shelby County Airport Authority
Total Expenses - Actual to Budget
(Sin 000's)

YTD Expenses - Actual ($120,277) to Budget ($122,808)

M Budget m Actual

($444k) — Environ Reg Compliance ($284k), Contract
Services ($85k)

$232k — Salaries $380k. Professional Fee ($111k)

($600k) — IT Service Contracts/ Professional Fees ($127k),Travel/Training
($217k), Long and S-T disability coverage ($131k), Marketing ($110k)

($919k) — CDF-Aircraft Deicer ($362k). Parts and Supplie
($229k), Professional Fees ($215k).

»

($584k) —
down ($17

&M Timing ($149k), Laz mgt fees
3k). Credit Card Fees ($162k).

($274k) - Timing R&M ($336k) |

S- $5,000 $10,000 $15,000 $20,000 $25,000 $30,000 $35,000 $40,000

YTD 2026 Expenses are ($2,531) or (2.10%) under Budget
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Air Service and Cargo Data




Memphis-Shelby County Airport Authority
FYTD 2026 and 2025
Peak Day Scheduled Flights

m FY 2026
= FY 2025

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL

-JMEM



Available Seats

FY 2026 vs 2025

320,000

300,000 295,795

280,000 LZ_75'826

270,775

270,060 265,092 § 570,338

261,225
260,000 -
pLER Y

238,690

240,000
W 2026

W 2025

213,809
220,000

211,786

207,839

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL

205,824
200,000

180,000

160,000

Illu

140,000 -

Airport overall load factor — April (66.77%), March (72.71%), February (69.26%), January (68.28%),December (73.30%),
November (72.28%), October (77.13%)
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ADELTA

Washington

Seats — 77k April, 75k March, 59k February
Load Factor — 70% April, 71% March, 72% February

Daily Peak Flights 24

Major Changes:

ATL: Increased 1 daily

flight (Weekly)
MSP: Increased 1
daily flight (M-F).
Increased 2 (Su).

v
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Am_erjcan\ .
Airlines

Washingtan

Maine

Morth
Dakots

Seats — 80k April, 78k March, 65k February
Load Factor — 66% April, 75% March, 70% February .
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Southwests

Washington

Seats - 60k April, 61k March, 43k February
Load Factor — 59% April, 68% March, 62% February

Morth
Dakota

Mmr‘s’

Daily Peak Flights 16

- Salt
Lake
City

Major Changes:
o  PHX: Seasonal (Stopped) 74%LF
o  TPA: Seasonal (Stopped) ’_,_as\,ega:
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UNITED i)

Seats — 34k April, 29k March, 27k February
Load Factor —72% April, 79% March, 74% February

Daily Peak Flights 13
- Salt
Lake
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FRONTIER

Washington

AIRLINES

Seats — 5k April, 6k March, 4k February
Load Factor — 59% April, 61% March, 61% February

Daily Peak Flights 3

Changes:

o  PHX: Seasonal — Stopped
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alleﬁ%nf

Washingtan

Seats — 8k April, 8k March, 6k February
Load Factor — 85% April, 84% March, 74% February
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Daily Peak Flights 4 v

Salt
Lake
Nevada City

88% LF utah

California
’.La.s Vega
’_ Los Angeles
93% LF v
Phoenix
Arizona

Wyoming

Colorado l

Denver

Mew Maxico

Morth
Dakots

South
Dakota

Nebraska

ans’

Minneépolis

Kansas

Texas

Oklahoma

@

Dallas

lowa

Missourl

Harrison

Arkanse:

El Dorado

Houston

Maine

sl MNew York Y Massachusetls
Boston
Mi:l'ug<’ ’ =
..- Detroit Philadelphia, , T yorkCity
Chicago Pennsylvania Newark
’Baltimore
Winois Ohio 7 .
Indians L4 -
_ Washington D.Gq
7 Virginia
Kentucky

’ ’ Morth Carolina

rennsssssKnoxville  charlotte

o =
Atlanta

Geargia

Mississippl

70% LF

Destin
Ft. Walton

Tampa

88% LF st. Petersburg "

Cancun

orlando 79% LF

Ft. Lauderdale 84% LF

’Miami



spirit

Washington

Seats — 4k April, 5k March, 5k February
Load Factor — 61% April, 74% March, 71% February

Daily Peak Flights 1
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Breé.‘/v_e

Washington

Seats — 4k April, 3k March, 2k February

Load Factor — 68% April, 73% March, 62% February

Daily Peak Flights 3
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April-26

Breeze
1%
United
13% Spirit
2%

Southwest
20%

Allegiant
4%

Frontier
2%

Memphis-Shelby County Airport Authority
Percentage Comparison of Total Passengers

American
29%

April 2026 and April 2025

M American M Delta ™ Frontier M Allegiant M Southwest M United M Spirit MBreeze

United
11%

Southwest
20%

Allegiant
3%

Frontiér
2%

M American M Delta ™ Frontier

M Allegiant ® Southwest

April-25

Spirit
2%

American
31%

M United



Memphis-Shelby County Airport Authority

April 2026 and FYTD 2026

350,000

300,000

250,000

200,000

150,000

100,000

50,000

April 2026 Enplanements

180,813 186,444

Apr-26 Apr-25

H Total Enplanements

2,500,000

2,000,000

1,500,000

1,000,000

500,000

YTD Total Enplanements

1,892,842 1,924,979

Fiscal Year 2026 Fiscal Year 2025

H Total Enplanements

April 2026 Enplanements decreased by (5,631) or 3.02% compared to April 2025
FYTD 2026 Enplanements decreased by (32,137) or 1.67% compared to FYTD 2025 Enplanements




275,000

200,000

125,000

50,000

~|MEM

Memphis-Shelby County Airport Authority
Total Enplanements by Month

Enplanements - Fiscal Years 2026 and 2025

228,182

200,337
190,949

180,813

146,673

141,929

July August September October November  December January February March April May June

o= FY 2026

“i Budgeted FY 2026
ep@eFiscal Year 2025

FYT
-6.12%



Memphis-Shelby County Airport Authority

Total Cargo Handled
(Ibs in thousands)

1,000,000

800,000

600,000

400,000

200,000

April 2026 Cargo Handled

558,069 557,247

April-26 April-25

M Cargo Handled in lbs

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Fiscal YTD 2026 & 2025 Cargo Handled

6,016,210

5,433,524

Fiscal Year 2026 Fiscal Year 2025

M Cargo Handled in lbs

April 2026 increased 822 lbs or .15% compared to April 2025
FY 2026 decreased (582,686) Ibs or (9.69%) compared to FY 2025 YTD




Memphis-Shelby County Airport Authority
Total Landed Weight
(Ibs in thousands)

APRIL 2026 LANDED WEIGHT FISCAL YTD 2026 & 2025 LANDED
2,500,000 WEIG HT
20,000,000
2,000,000 18,000,000
16,000,000
14,000,000
1,500,000
12,000,000
10,000,000
1,000,000
8,000,000
6,000,000
500,000 4,000,000
2,000,000
0 3
Apr-26 Apr-25 Fiscal Year 2026 Fiscal Year 2025
M Passenger M Cargo m Passenger m Cargo

April 2026 Increased 2.28% compared to April2025
~|MEM Fiscal YTD 2026 decreased (9.68%) compared to Fiscal YTD 2025



2,300,000

2,200,000

2,100,000

2,000,000

1,900,000

1,800,000

1,700,000

1,600,000

1,500,000

1,400,000

1,300,000

Memphis-Shelby County Airport Authority
Landed Weight Month by Month by Fiscal Year

=8 FY 2025

== FY 2026

wie= FY 2026 Budget FYTD

1,695,080

1,735,990

1,624,879

1,600,807

1,682,625 1,699,553.89

1,641,454.50

“-1,622,397.00

1,487,788
1,473,004.00

1,404,990

July

August

September

October

November December January  February March April May

June

1,617,457.12

-2.44%
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Properties Update

For April 2026




$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

Memphis-Shelby County Airport Authority
Concessions Report

April 2026

All Concessions: Gross Sales

o= FY 2026 ~ ==——=FY 2025 FY 2024  e====FY 2023 e====FY 2022 e=——FY 2019 I

$2,238,610

\—/

July

August September October November December January February March April

Total Gross Concession Revenue increased by 2% in April 2026 compared to April 2025.

May

N\

June



Memphis-Shelby County Airport Authority
April 2026 and 2025 Concession Report
Gross Concession Revenue

$2,000,000
$1,800,000
$1,600,000
$1,400,000 71,417,657 $1,345,567
$1,200,000
e $820,953 $858,600 m Apr-26
$800,000 \ B Apr-25
$600,000
$400,000
$200,000
-

Food & Beverage News & Gifts
F&B is up 5% and N&G is down 4% in April 2026 compared to April 2025.



TAKE OFF WITH US.

. Memph|s Memphis-Shelby County Airport Authority
INTERNATIONAL AIRPORT Concessions Report

Food & Beverage: Gross Sales
Monthly (April 2026)

25%
. 21%
300,000
19%
9 20%
$250,000 17% 17%
$200,000 15%
$150,000 9% 10%
o 0
7% 6%
$100,000
4%
5%
$50,000
0.4%
SO — 0%
Ramblin Joe's Coffee Memphis Made Lenny's Grill & Subs Stage Left (DBE) Starbucks Chick-fil-A Chili's Wise Omega Bodega Memphis Grizzlies Grill

(DBE) Brewery (DBE)



$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

S0

4%

RELAY

Memphis-Shelby County Airport Authority
Concessions Report

News & Gifts & Retail: Gross Sales

FYTD (April 2026)

25%
8%
4%
Trip Advisor Distillery District PGA Fan Shop

14%

Grind City News
Essentials

17%

Memphis Supply Co.

17%

11%

Market 901 Bluff City Market

0.1%

Smart-n-Go (Avanti)
Vending

30%

25%

20%

15%

10%

5%

0%



$14.00
$13.00
$12.00
$11.00
$10.00
$9.00
$8.00
$7.00
$6.00
$5.00
$4.00

Memphis-Shelby County Airport Authority
Concessions Report

April 2026

All Concessions: Revenue Per PAX

e Y 2026 e FY 2025 FY 2024  emm=FY 2023 s FY 2022 o FY 2019
M%m?
S —
/
July August September October November December January February March April May June

April 2026 Revenue Spend per Passenger at $12.38



$1,000,000

$800,000

$600,000

$400,000

$200,000

Memphis-Shelby County Airport Authority
April 2026 and April 2025 Concession Report - Ground Transportation
Rental Car Revenues

$893,016
$823,596

W Apr-26
M Apr-25

Car Rental Concession

Rental Car Revenue was up 8% in April 2026 compared to April 2025



Memphis-Shelby County Airport Authority
April 2026 and April 2025 Concession Report - Ground Transportation
Public Parking Revenues

$3,000,000

$2,512,466
$2,529,363
$2,500,000
$2,000,000
$1,500,000 W Apr 2026
M Apr 2025
930,414
2 $1,009,234
$1,000,000
$771,428 $759,440
$500,000 5311 424
$2 63 528
s_
Short Term Long Term Economy Blue/Yellow Lot Total

Public Parking Revenue down by 1% in April 2026 compared to April 2025



Memphis-Shelby County Airport Authority
April 2026 and April 2025 Concession Report

Ride Share and Taxi Revenue ,
Up $71k from prior month

$160,000
$146,870 $149,780
$140,000

$120,000

$100,000

H Apr 2026
$80,000 $70,144 $73,492 pr
W Apr 2025
$60,000
$40,000
$20,000
$2,910  $3,348
$- [ N |
Ride Share Taxi Fees Total

Total Ride Share Revenue increase of 109% in April 2026 compared to April 2025
Taxi Revenue decrease of 13% for a Total Ride Share/Taxi increase of 104%.

CJFIEM



Memphis-Shelby County Airport Authority
Concessions Report

Food & Beverage: Non-Alcohol vs. Alcohol
(April 2026)

= Non-Alcohol = Alcohol
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