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Memphis-Shelby County Airport Authority
Financial Performance Overview

»>  Overall: In December 2025, MEM continues to address a couple of challenges, including issues with a decline in
landing weight. Nevertheless, our financial performance remains strong.

> Financial Metrics:

> Landing Weight Metrics:

> Rental Car Revenues:

> Air Service and Capacity:

> Concessions Performance:
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Financial Data Monthly
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x Memphis Memphis-Shelby County Airport Authority
INTERNATIONAL AIRPORT Total Actual Revenues and Expenses

(Sin 000's)

December 2025 Total Revenues and Expenses

$12,922
$12,410 ¢ $12,366
11,885

REVENUES EXPENSES

®m Actual = Budget

December 2025 Actual Revenues are under Budgeted Revenues by ($512)
December 2025 Actual Expenses are under Budgeted Expenses by (5481)
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x Memphls Memphis-Shelby County Airport Authority
INTERNATIONAL AIRPORT Total Revenues - Actual to Budget

(Sin 000's)

December 2025 Revenues - Actual $12,410 to Budget $12,922

M Budget B Actual

OTHER SOURCES

NON-AVIATION

OTHER AVIATION
$310k — Due landing weight for Cargo ($343k) and Passenger Airline

$49k

AIRFIELD

$175k — Due parking un

GRD TRAN TR B

TERMINAL

| |
S- $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000

December 2025 Actual Revenues are (5512) or (3.96%) under Budget
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x Memphls Memphis-Shelby County Airport Authority
INTERNATIONAL AIRPORT Total Expenses - Actual to Budget

(Sin 000's)

December 2025 Expenses - Actual ($11,885) to Budget ($12,366)

CAPITAL EXPENDITURES

W Budget

BONDDEBTSERVICE £ = =

OTHER & NON AVIATION

POLICE

ADMINISTRATION

FIELD SHOP
AIRFIELD | ($128k) — Primarily due to R/M
GRD TRAN ($106k) |- Primarily due to R/M. |
TERMINAL | ($150k)—Prima ||y due to R/M |
1 1
S- S500 $1,000 $1,500 $2,000 $2,500

December2025 Actual Expenses are ($481) or (3.89%) under Budget

$3,500

M Actual

$4,000
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Revenues by Source December 2025

Other Revenues 5% .
Interest Earnings 2%

Terminal Concessions

2% Passenger Airlines

21%

Other Ground Trans.
5%

Public Parking 16%

Rental Cars 6%

Cargo Airlines 43%

Memphis-Shelby County Airport Authority
Revenue by Source

Revenues by Source December 2024

Interest Earnings

Other Revenues 9% 4%

Terminal Passenger Airlines
Concessions 2% 20%
Other Ground

Trans. 4%

Public Parking 17%

Rental Cars 6% Cargo Airlines 38%
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x Memphis Memphis-Shelby County Airport Authority
INTERNATIONAL AIRPORT Total Actual Revenues and Expenses

(Sin 000's)

FY 2026 Total Revenues and Expenses

$76,887 $77,127

$70,559

REVENUES EXPENSES

B Actual m Budget

Fiscal YTD Actual Revenues under Budgeted Revenues by (5240)
Fiscal YTD Actual Expenses under Budgeted Expenses by ($1,765)
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Memphis-Shelby County Airport Authority
Total Revenues - Actual to Budget
(Sin 000's)

YTD Revenues - Actual $76,887 to Budget $77,127

B Budget

$447k-3.83% vs

OTHER SOURCES s

NON-AVIATION

OTHER AVIATION

AIRFIELD

m Actual

($460k) — Car
(5688k). Offse
landing $275

go landing under
t by passenger

(5283k) — Parking u

nder ($258k)

GRD TRAN

TERMINAL

I |
S- $5,000 $10,000 $15,000 $20,000 $25,000 $30,000

FTYD 2026 Revenues are ($240) or (.31%) under Budget

$35,000

$40,000
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Memphis-Shelby County Airport Authority
Total Expenses - Actual to Budget
(Sin 000's)

YTD Expenses - Actual ($70,559) to Budget ($72,324)

CAPITAL EXPENDITURES

BOND DEBT SERVICE

OTHER & NON AVIATION

East/Terminal

(5266k) — Environ Reg Compliance ($169k), Ca
($71k)

POLICE

ADMINISTRATION

($494k) —R&R timing ($

FIELD SHOP
AIRFIELD
GRD TRAN ($887k) — R&R Timing ($198k). The|rest
is attributed to lower cost
TERMINAL | 3
;
$- $5,000 $10,000

3k) - Timing R&R ($379k)

W Budget
($208k) - Travel/Training ($138k) |
314Kk), Fire ($75k) |
$15,000 $20,000

YTD 2026 Expenses are ($1,765) or (2.44%) under Budget

M Actual

$25,000
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Air Service and Cargo Data
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INTERNATIONAL AIRPORT FYTD 2026 and 2025
Peak Day Scheduled Flights

m FY 2026
m FY 2025

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER




-JMemphis Available Seats

FY 2026 vs 2025

320,000

300,000 il
277,172 275,826
280,000 ,156 268,951 ' 270,060 265,784

260,000 254,449
243,487 238 690
240,000 -
m 2026
220,000 m 2025

200,000

180,000

160,000

.
- v
- v
- .
- v
w w

140,000
AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Airport overall load factor — December (73.23%), November (72.28%), October (77.13%), September (74.49%), August (68.89%)
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Washington

North

Seats — 72k December, 78k November, 85k October
Load Factor — 74% December, 72% November, 76% October o)
*-"”“@ 62% LF

h g Minnéa polis Wmoaneln " Massachusells
i 1 82% LF _ Sl 72% LF . Mew York Boston
Daily Peak Flights 23 ) ) 9 ot = .
, Detroit Philadelphia? N:WYork city 79%LF
Chicago Panneyivadle s Adewark
Salt Nebraska v
Changes: .| e | y iner
- Indana ” Washingtol'l DG,

. MSP: Decreased ()
California Colotado \ Jfginia

weekly from 3 ¥ Denver
. . ¥ LasVegas Keflgeky
flights to 2 flights | JPyr .
A4 22T Charlotte

o ATL (Atlanta): A :
o Ph i Oklahoma =

Decreased 1 daily ot o S — o -

‘e Atlanta |

flight v
é ElDorado """ abema  87%°LF
Dallas

4 ouisiana "
A.' ? Dgstin 7/ )
ustin el Et. Walton “ Orlando
Tampa

Florida
St. Petersbul'g’ ’ Ft. Lauderdale

‘Miami

76% LF

Cancun

.
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American\

Airlines @

Washington

Seats — 81k December, 82k November, 92k October
Load Factor — 74% December, 75% November, 76% October

- Salt

Daily Peak Flights 25 Lake

City

Utah v
Colorada Y
‘ Denver

' Las Vegas

Changes:

e  CLT (Charlotte): Decreased from
6 flights to 5 flights (Thurs & ‘
Sun) —

New Mexico

85% LF

Mai
North
Dakota
?‘;‘!innﬁ‘
i Minneapolis  .conui e
Dakota New York Hodton et
wers @) 82% LF ot 69%LF
? : v “N Vet 9
A Detroit Philadelphia 4 o rarle Gty 87995 'E
Nebr Chigago Pennsylvgnfa a Mewark
...-10.82% LF s ’(Baltimore
o ~ _Washington D.Cou
Vil o
Kefitupk?
. Z v Morth Carolina
Y 7 i Charlotte
Srshesi—Harrison P ‘ —
Arkansas 4 o
Atlanta
é ElDorado "™ Nabama Smern
Dallas
s 80% LF il "
o Destin/ N
Howsta Ft. Walton ’ rlando
Tampa )

\ Florida
St. Petersburg ' ‘ Ft. Lauderdale
‘Miami

80% LF

Cancun
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INTERNATIONAL AIRPORT

Washington

MNorth

Seats - 56k December, 52k November, 57k October
Load Factor — 69% December, 69% November, 76% October N

Minneapolis  ..onsin

Dally Peak Fllghts 13 O . Detroit Phlladelpht 0 "New\’ork City
Salt Nebraska Bhirao enmeyivania Nefwark
Lak 75% LF Balti
Changes: Citye 81% LF p% i Q - g;f::
«  PHX (Phoenix): No Mon/Thu | 74%LF  u= . g Foshinging ot
. D Kansas Missour Virginia
in December Q- Vegas e
e MCO (Orlando): One fewer |es v ¢ @ o corive
i i h 4 ST Charlott
Sunday flight in December Phoenix === Sy = arlotte
83% LF .
; Atlanta
¢ ElDofado "' Ddaqe noroin
Dallas
v 82% LF v
Q Destin /
ot b Ft. Walton ‘Orlando 78% LF
76% LF 79% LF Tampa

St. Petersburg‘ ‘ Ft. Lauderdale

‘Miami

Cancun

¢
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UNITED §

Washington

North
Dakota

Seats — 33k December, 34k November, 36k October
Load Factor — 79% December, 75% November, 80% October o
Hamgah ¢ -

b Minneapolis  .conn e
Dakota é r\r.-vs-vomn;% LF Bostori
Daily Peak Flights 14 » 4 Detiln i demhk’ ?’lﬁ_.?}g_jvo&'c:ity
- Salt Mebraska lowa Ch1ca89i::’/ I_F Pennsylvaniz b Newark
Lak 0 Balti
Changes: City 90% LF __ ohio ™ ~
N IAH (Houston): Wed up, s o ‘ Washington D.Cuns
. Deriver Kansas Missou Virginia
Sat down by 1. qas\;egas
o ORD (Chicago): Down 1 Angeles v @ S
Tue & Wed. 4 4 Terciessse. Charlotte
i:’:?fnlx Oklahoma Harriﬁon T\ 6 )
v Atlanta
? ElDgrado Alabama e
Dallas
q’ Destin / -
Houston ELwaton “ Riando
78% LF Uit @®-...
St. Petersburg ’ Ft. Lauderdale

‘Miami

Cancun
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Washington

MNorth

Seats — 4k December, 3k November, 2k October
Load Factor — 73% December, 63% November, 79% October N

Minneapolis ..o

Mew York

Daily Peak Flights 2 v ® ;zoit ot \ 4 "N_qw\’ork':‘;ity

i al L [ war Jursey
Salt i Chicago R Newark
Lake ‘ Baltimore

changes: Kaunda City 69% LF Iinols et i
o ATL (Atlanta): operates conse @ :
Denver Kansas Missourl Virginia

On Thu & Su ‘Las\fegas - Kentucky

¥ Los Angeles

Washington D.C e

v ‘ North Carolina

- " Tennessee Charlotte
I:Ii'l.?f.‘nlx Oklahoma g4 ricon .
i New Mexico SR * r“‘,él:,
Atlanta
‘ ElDorado "™  aubama R
Dallas
Louisiana -
Texas ”
’ Destin / A
st Ft. Walton " rlando
Tampa

St. Petersburg ‘ Ft. Lauderdale

‘Miami

Cancun

¢
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allegiant’

Washington

Seats — 7k December, 8k November, 8k October

Load Factor — 79% December, 73% November, 73% October

ldaho

Daily Peak Flights 4

ok
Changes: City

e TYS (Knoxville): 88%LF .

California

Dropped ’ ’LasVegas
Los Angeles
93% LF é
Phoenix

Arizona

Mew Mexico

Colorado l

Denver

Mai
North
Dakota
?;'!inl‘.ﬁv
S Minneapolis  .conin é S
Dakota Mow Vork Boston chuse
M;chgav ’ = S
_, Detroit Phitadelphia. ‘ e YOI
S Chicago Pennsylvania Newark
éBaltimore
Winois ki Delawars
e Washington D.Cu.-
Kansas Missourl Virginia
Kentucky
‘ North Carolina
' _~Knoxville :
e A _ o B Charlotte
Oklahoma Harrison = A
Arkansas ‘ South.
4 Atlanta
? EiDorado Mississippl &\ Georgia
Dallas
Yoxne Louisiana 70% LF "
‘ B stin s ; 79% LF
Houston EX-NEicH ‘. 'ande
Tampa ‘ "
88% LF St. Petersburg’ 84% LF

Florida’
’ Ft. Lauderdale

‘Miami

Cancun
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Washington

Seats — 9k December, 8k November, 9k October
Load Factor — 69% December, 64% November, 98% October

Daily Peak Flights 2

Changes: City

«  MCO (Orlando): BO%LF v coornse @

Additional 1 flight Qe
(TUES, WEd, & Sat) wLos Angeles
; 81% LF ¥
in December

Phoenix

o LAS (Las Vegas):

Dropped Tues flight
in December

Denver

Mai
MNorth
Dakota
S Minneépotis A o * N
Boston
Mich mv — = FihaBe i4dand
, Detroit PhiLadeLphiav ’?.ﬁ-‘??fﬁ”k o
e Chicago Pennsylvania gme TNEWark
..,Baltimore
o Washington D.Geine
Kentucky
@ North Carolina
v Tennessee Charlotte
Oklahoma Harrison < é
Arkansas South
=+ ' Atlanta
Y El Dorado Alabirg
Dallas
¥ Destin / i i
Houstas Ft. Walton : rlando
Tampa @ 78% LF
Florida g
St. Petersburg @ Ft. Lauderdale
vMiami
Can_cun

¢



TAKE OFF WITH US,

~|Memphis

INTERNATIONAL AIRPORT

~
Breeze

Washington

Seats — 4k November, 4k November, 4k October,
Load Factor — 65% December, 58% November, 64% October

Daily Peak Flights 3

" Salt
Lake

Changes: City

None California 80% LF {hah
: ?Las Vegas

’ Los Angeles )

84% LF ¥

Phoenix

Arizona

New Mexico

Colorado I

Denver

North
Dakota

Minne e
Hamphis
Massachussits

it Minneépolis
Foki Mew York Boston =
¥ Michi Qié - ‘ Rl atand

..- Detroit Philadel.phia. ‘ e ok Cay

Net Chicago Pennsylvania gaa TNEWArK

; Baltimore

o Washington D.Cu s
Kansas Missourl Virginia
Kentucky
North caronna
v Tennesses ETeotic Raleigh
Oklahoma HarriSOn &
Arkansas ‘ South
=5 4 Atlanta
é Mississippl 1 Georgia
Y El Dorado Rumpama
Dallas
Texas Soann .

v P | Destin / N oriand
Houston ensacola Ft, Walton ’ rlando
Tampa O - 78% LF

Florida
’ Ft. Lauderdale

St. Petersburg ‘'
QMiami

Cancun

4
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Memphls Memphis-Shelby County Airport Authority
INTERNATIONAL AIRPORT Percentage Comparison of Total Passengers

December 2025 and December 2024

December-25 December-24

Breeze
1%

Spirit
3%
American American
31% 31%

Southwest Southwest

19% 20%

Allegiant

Allegiant o
0

3%

Frontier Frontier

2% 1%

B American M Delta M®Frontier MAllegiant M Southwest mUnited B Spirit M Breeze B American M Delta M Frontier MAllegiant ™ Southwest ® United M Spirit
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H Memphis-Shelby County Airport Authority
i Memphls December 2025 and FYTD 2026

INTERNATIONAL AIRPORT

December 2025 Enplanements YTD Total Enplanements

350,000 1,400,000

300,000 1,200,000

250,000 1,000,000
200,000 800,000
150,000 600,000 1,230,673 1,235,640
100,000 194,824 199,777 400,000
50,000 200,000
_ Dec-25 Dec-24 - Fiscal Year 2026 Fiscal Year 2025
M Total Enplanements M Total Enplanements

December 2025 Enplanements decreased by (4,953) or 2.48% compared to December 2024
FYTD 2026 Enplanements decreased by (4,967) or 0.40% compared to FYTD 2025 Enplanements
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INTERNATIONAL AIRPORT Total Enplanements by Month

Enplanements - Fiscal Years 2026 and 2025

275,000
228,182
200,000
194,824 4= FY 2026
190,949 200,337 195,195 94,8
i Budgeted FY 2026 -6%(Mth)
-4% (FYTD)
ep@eFiscal Year 2025 -2%
125,000
50,000

July August September October November  December January February March April May June
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INTERNATIONAL AIRPORT Total Cargo Handled
(Ibs in thousands)

December 2025 Cargo Handled Fiscal YTD 2026 & 2025 Cargo Handled
4,000,000
1,400,000
3,500,000
1,200,000 3,902,856
3,000,000
3,360,526
1,000,000
2,500,000
800,000
2,000,000
600,000 1,500,000
603,121
YAWPE
400,000 1,000,000
200,000 500,000
0 -
December-25 December-24 Fiscal Year 2026 Fiscal Year 2025
M Cargo Handled in Ibs M Cargo Handled in Ibs

December 2025 decreased (31,998) lbs or (5.31%) compared to December 2024
FY 2026 decreased (542,330) Ibs or (13.90%) compared to FY 2025 YTD



TAKE OFF WITH US,
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INTERNATIONAL AIRPORT Total Landed Weight
(Ibs in thousands)

DECEMBER 2025 LANDED WEIGHT FISCAL YTD 2026 & 2025 LANDED
2,500,000 WEIGHT
14,000,000
2,000,000
12,000,000
10,000,000
1,500,000
8,000,000
1,000,000 6,000,000
4,000,000
500,000
2,000,000
0 -
Dec-25 Dec-24 Fiscal Year 2026 Fiscal Year 2025
B Passenger M Cargo B Passenger M Cargo

December 2025 decreased (4.17%) compared to December 2024
Fiscal YTD 2026 decreased (14.47%) compared to Fiscal YTD 2025
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Landed Weight Month by Month by Fiscal Year

2,300,000

2,200,000

2,100,000

=8 FY2025 -8.02%

== FY 2026

2,000,000

e FY 2026 Budget -10-39%

1,900,000

1,800,000

1,735,990

1,695,080 1,682,625

1,700,000

1,600,000

1,624,879

1,600,807
1,500,000

1,487,788

1,400,000
July August  September October November December January February March

June
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Properties Update

For December 2025
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” Memphls Concessions Report

INTERNATIONAL AIRPORT

December 2025

All Concessions: Gross Sales

| s [Y 2026 e FY 2025 FY 2024  es===FY 2023 em==FY 2022 e=—FY 2019 |

$3,000,000

$2,199,090

SZ,SO0,000 w \/\
$2,000,000 — B \ \__/

$1,500,000

$500,000

July August September October November December January February March April May June

Total Gross Concession Revenue is up 2% in December 2025 compared to December 2024
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Memphis-Shelby County Airport Authority
December 2025 and 2024 Concession Report
Gross Concession Revenue

$2,000,000

$1,800,000
$1,600,000
$1,398,232
$1,400,000 $1,309,789
|

$1,200,000
$1,000,000 M Dec-25
$800,858 $840,618 = Dec-24

$800,000

$600,000

$400,000

$200,000

s

Food & Beverage News & Gifts

F&B is up 7% and N&G is down 5% in December 2025 compared to December 2024.
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$400,000

$350,000

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0

4%

Ramblin Joe's
Coffee (DBE)

16%

Memphis Made
Brewery

8%

Lenny's Grill &
Subs (DBE)

Memphis-Shelby County Airport Authority

Concessions Report

Food & Beverage: Gross Sales
Monthly (December 2025)

6%

Stage Left (DBE)

17%

Starbucks

24%

Chick-fil-A

17%

Chili's

0.5%

Wise Omega
Bodega

8%

Memphis Grizzlies
Grill

25%

20%

15%

10%

5%

0%
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$250,000

$200,000

$150,000

$100,000

$50,000

S0

4%

RELAY

26%

Trip Advisor

9%

Distillery
District

Memphis-Shelby County Airport Authority

Concessions Report

News & Gifts & Retail
Monthly (December 2025)

16%
13%

3%

PGA Fan Shop Grind City News  Memphis

Essentials Supply Co.

17%

Market 901

11%

Bluff City
Market

30%

25%

20%

15%

10%

5%

0.2%

0%

Smart-n-Go
(Avanti)
Vending
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INTERNATIONAL AIRPORT concessions Report

December 2025

All Concessions: Revenue Per PAX

s FY 2026 e FY 2025 FY 2024  em==FY 2023 emm=fY 2022 e=——FY 2019

11.29

$13.00

$12.00

$11.00 /OOQ/

$10.00 —

$9.00

$8.00

$7.00

$6.00
$5.00

$4.00
July August September October November December January February March April May June

December 2025 Revenue Spend per Passenger at $11.29
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$800,000

$600,000

$400,000

$200,000

Memphis-Shelby County Airport Authority

December 2025 and 2024 Concession Report - Ground Transportation

Rental Car Revenues

$700,000

$719\,900

Car Rental Concession

Rental Car Revenue was flat in December 2025 compared to December 2024

B Dec-25
W Dec-24
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Memphis-Shelby County Airport Authority
December 2025 and 2024 Concession Report - Ground Transportation
Public Parking Revenues

$2,500,000
2,175,446
$2,041,608

$2,000,000
$1,500,000

W Dec 2025

$1,000,000 3908,545 $1,009,043 ® Dec 2024

$771,381 $797,091
$500,000
$271,382 ¢577 791
i . $90,300 $91,521
|
; .
Short Term Long Term Economy Blue/Yellow Lot Total

Public Parking Revenue down by 6% in Dec. 2025 compared to Dec. 2024
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Memphis-Shelby County Airport Authority
December 2025 and 2024 Concession Report
Ride Share and Taxi Revenue

Down $5k from prior month

e

71,777  $71,441

$80,000

568,911  ¢crc oy

$70,000
$60,000
$50,000

$40,000 M Dec 2025

W Dec 2024

$30,000
$20,000

$10,000 $5,894

$2,866
e T

Ride Share Taxi Fees Total

Total Ride Share Revenue increase of 5% in December 2025 compared to December 2024
Taxi Revenue decrease of 51% for a Total Ride Share/Taxi are flat.



TAKE OFF WITH US,

x Memph|s Memphis-Shelby County Airport Authority
INTERNATIONAL AIRPORT CO“CESSionS Report

Food & Beverage: Non-Alcohol vs. Alcohol
(November 2025)

= Non-Alcohol = Alcohol
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YTD Airfield
($180k<)

Cargo landing down 20%

2. Fuel sale at baker down
10%

3. Baker 20 unsigned lease

Passenger Landing

B Cargo Landing M Spain Fuel Sales Baker Hanger Rent M Passenger Landing  ® FedEx Ground Rent



YTD Airfield
$259k>

YTD Airfield
($1.979M<)

1. FedEx Ground Rent over
Rental Road 5255k
2. Other 54k

Passenger and Cargo
landing down (5881k)
CDF deicing fluid (5489k)
Fuel sale at Baker/Spain
down (5536k)

Other (S73k)

YTD Airfield
($1.720M<)

M Passenger/Cargo Landing M Spain & Baker Fuel m CDF H Other B FedEx B Other
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