~|MEM

March
Data Treasurer’s
Report

For the Month Ended
March 31, 2026




Memphis-Shelby County Airport Authority
Financial Performance Overview

> Overall: Weather-related disruptions on March 15™ and 16t led to roughly 50 cancellations

> Financial Metrics:
> Year-to-date (FYTD) revenues are tracking 1.9% below budget, while expenses are running 2.10% under
budget.
>  Forthe month, revenues and expenses were below budget, primarily due to the timing of the remaining
aircraft deicer budget, which was allocated to this month.

> Landing Weight Metrics:
> FYTD landed weights are 2.44% below budget.
> Rental Car Revenues:
> Revenues Increased by 11% due to spring break.
>  Air Service and Capacity:
> Available seats decreased by 2% year-over-year, while enplanements dropped by 2%.
» Concessions Performance:
» Concessions revenue increased by 8% compared to last year.
> Revenue per passenger in February 2026 was flat year-over-year at $13.02.
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Financial Data Monthly




Memphis-Shelby County Airport Authority
Total Actual Revenues and Expenses
(5in 000's)

March 2026 Total Revenues and Expenses

$13,441

$12,951
$12,520

$11,374

REVENUES EXPENSES

= Actual = Budget

March 2026 Actual Revenues are under Budgeted Revenues by ($490)
March 2026 Actual Expenses are under Budgeted Expenses by (51,146)



Memphis-Shelby County Airport Authority
Total Revenues - Actual to Budget
(Sin 000's)

March 2026 Revenues - Actual $12,951 to Budget $13,441
M Budget m Actual

$303
$375

OTHER SOURCES

NON-AVIATION

$347

OTHER AVIATION

($459k) — Aircraft Deicer sales under by ($341k).
Cargo Landings under ($149k).

AIRFIELD

($174k) — Due parking under by ($19

GRD TRAN

TERMINAL

I I
S- $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000

March 2026 Actual Revenues are (5490) or (3.65%) under Budget
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CAPITAL EXPENDITURES

BOND DEBT SERVICE

OTHER & NON AVIATION

POLICE/OPERATIONS

ADMINISTRATION

FIELD SHOP

AIRFIELD

GRD TRAN

TERMINAL

Memphis-Shelby County Airport Authority
Total Expenses - Actual to Budget

(S in 000's)

March 2026 Expenses - Actual ($11,374) to Budget ($12,520)

B Budget

$500

March 2026 Actual Expenses are (51,146) or (9.2%) under Budget

Fees/Training under ($32k).

($122k) — Salaries under ($58k). Professional

($182k) — Marketing ($53k).
Professional fees ($49k)

$1,000 $1,500 $2,000

($643k) — Aircraft deicel
Supplies ($142k)

($417K).

$2,500

$3,000

$3,500

m Actual

$4,000
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Financial Data Fiscal Year To Date




Memphis-Shelby County Airport Authority
Total Actual Revenues and Expenses
(5in 000's)

FY 2026 Total Revenues and Expenses

$113,931 $116,155

$108,369 $110,698

REVENUES EXPENSES

® Actual m Budget

Fiscal YTD Actual Revenues under Budgeted Revenues by ($2,224)
Fiscal YTD Actual Expenses under Budgeted Expenses by (52,329)



OTHER SOURCES

NON-AVIATION

OTHER AVIATION

AIRFIELD

GRD TRAN

TERMINAL

Memphis-Shelby County Airport Authority
Total Revenues - Actual to Budget

(S$in 000's)

YTD Revenues - Actual $113,931 to Budget $116,155

$632k-3.83% vs

3.75%
5
$801 | $117k — TVA support for lighting upgrades $88k.
$917
($1,128k).
($908k) — Parking under by ($830k), Rental Cars under
by($221k). Offset by CONRAC reimbursement $113k
$543k — Per|use fees $1,107k (Spirit). Hold rooms under
($422k) (Spirit).
[ |
S- $10,000 $20,000 $30,000

M Budget m Actual

($2,545Kk) — Aircraft deicer ($1,657k), Cargo landi

ng under

$40,000 $50,000 $60,000

FTYD 2026 Revenues are ($2,224) or (1.9%) under Budget




CAPITAL EXPENDITURES

BOND DEBT SERVICE

OTHER & NON AVIATION

POLICE

ADMINISTRATION

FIELD SHOP

AIRFIELD

GRD TRAN

TERMINAL

Memphis-Shelby County Airport Authority
Total Expenses - Actual to Budget
(Sin 000's)

YTD Expenses - Actual ($108,369) to Budget ($110,698)

B Budget

($420k) — Environ Reg Compliance ($259k), Contract
Services ($82k)

$209k — Salaries $322k. Professional Fee ($108k)

m Actual

($428Kk) — IT Service Contracts/ Professional Fees ($241k),Travel/Training
($203k)

($836k) — CDF-Aircraft Deicer ($363k). Parts and Supplies
($319k).

($600k) —
down ($14

&M Timing ($149k), Laz mgt fees
1k). Credit Card Fees ($144k).

| ($278k) — Timing R&M ($319k) |

S- $5,000 $10,000 $15,000 $20,000 $25,000 $30,000 $35,000

YTD 2026 Expenses are ($2,329) or (2.10%) under Budget

$40,000
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Air Service and Cargo Data




Memphis-Shelby County Airport Authority
FYTD 2026 and 2025
Peak Day Scheduled Flights

m FY 2026
= FY 2025

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH
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Available Seats

FY 2026 vs 2025
320,000

300,000

280,000 Z73,220 270,060 265,092 § 270,338

265,784
260,000

243,487

238,690
240,000

2026
- 213,809 2025

220,000 207,839 211,786

200,000

180,000

160,000

140,000
OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

Airport overall load factor — March (72.71%), February (69.26%), January (68.28%),December (73.30%), November (72.28%),
October (77.13%)
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ADELTA

Washington

Seats — 75k March, 59k February, 60k January
Load Factor — 71% March, 72% February, 68% January

Daily Peak Flights 22

Major Changes:

ATL: Increased 1 daily

flight (M-Sa)
BOS: Increased 1
daily flight (M-Su)
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Am_erican\
Airlines

Washington

Seats — 78k March, 65k February, 62k January
Load Factor — 75% March, 70% February, 75% January

Daily Peak Flights 26 Lake
Major Changes: Denver
o DFW: Increased 2 daily flight (M e
& W),1 (Tu & Sa) 4
«  MIA: Increased 1 daily flight (Tu, it L
Th-Su) 85% LF
e  ORD: Increased 1 daily flight (M-
Th)
e  PHL: Increased 1 daily flight
(M&W)
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Southwests

Seats - 61k March, 43k February, 42k January
Load Factor —68% March, 62% February, 61% January

Daily Peak Flights 17
e
Major Changes: City 81% LF
o BNA: Increased 1 daily flight | 74%LF .
( M _S u ) ’La,s S Denver
o DEN: Increased 1 daily flight tes
(M-F & Su) Ph:nix
e« HOU: Increased 1 daily flight "839% LF
(M-F & Su)
o«  TPA: New Sat service
o DAL: Increased 1 daily flight
(S & Su)
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UNITED {)

Seats — 29k March, 27k February, 26k January
Load Factor -79% March, 74% February, 72% January

Changes:

flight (M,W, Th)

Daily Peak Flights 11

e  ORD: Increased 1 daily
flight (M-W), -1 (Sa)
e IAH: Increased 1 daily
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FRONTIER

AIRLINES

Washington

Seats — 6k March, 4k February, 4k January

Load Factor — 61% March, 61% February, 53% January

Daily Peak Flights 4

Changes:

o LAS: New Service (Th &
Su)

o  PHX: New Service (Su)
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alleg

lant

Washington

Seats — 8k March, 6k February, 6k January
Load Factor — 84% March, 74% February, 76% January
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spirit

Seats — 5k March, 5k February, 6k January
Load Factor — 74% March, 71% February, 60% January

Daily Peak Flights 1
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Bree\ée

Washington

Seats — 3k March, 2k February, 3k January
Load Factor — 73% March, 62% February, 38% January

Daily Peak Flights 3

Changes:
e RDU Increased 1
daily flight (F)
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Memphis-Shelby County Airport Authority
Percentage Comparison of Total Passengers
March 2026 and March 2025

March-26 March-25

Breeze
1%

Spirit
2%
American American
30% 30%

Southwest

22% Southwest

20%

Allegiant

Allegiant
egian S

3%

Frontier Frontier
2% 4%

M American M Delta ™ Frontier M Allegiant M Southwest M United M Spirit MBreeze M American M Delta ™ Frontier M Allegiant M Southwest ™ United M Spirit



Memphis-Shelby County Airport Authority
March 2026 and FYTD 2026

March 2026 Enplanements YTD Total Enplanements
350,000 2,000,000
1,800,000
300,000
1,600,000
250,000 1,400,000
1,200,000
200,000
1,000,000
150,000 1,738,506
800,000 1,712,029
100,000 192 754 205,059 600,000
400,000
50,000
200,000
- 0
Mar-26 Mar-25 Fiscal Year 2026 Fiscal Year 2025
H Total Enplanements H Total Enplanements

March 2026 Enplanements decreased by (12,305) or 6% compared to March 2025

MEM FYTD 2026 Enplanements decreased by (26,477) or 1.53% compared to FYTD 2025 Enplanements




275,000

200,000

125,000

50,000

~|MEM

Memphis-Shelby County Airport Authority
Total Enplanements by Month

Enplanements - Fiscal Years 2026 and 2025

228,182

200,337
190,949

146,673

141,929

July August September October November  December January February March April May June

o= FY 2026

=i Bydgeted FY 2026  -11%
ep@eFiscal Year 2025



Memphis-Shelby County Airport Authority

Total Cargo Handled
(Ibs in thousands)

1,000,000

800,000

600,000

400,000

200,000

March 2026 Cargo Handled

543,886 559,976

March-26 March-25

M Cargo Handled in lbs

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Fiscal YTD 2026 & 2025 Cargo Handled

5,459,062

4,875,455

Fiscal Year 2026 Fiscal Year 2025

M Cargo Handled in lbs

March 2026 decreased (16,090) lbs or (2.87%) compared to March 2025
FY 2026 decreased (583,607) Ibs or (10.69%) compared to FY 2025 YTD




Memphis-Shelby County Airport Authority
Total Landed Weight
(Ibs in thousands)

MARCH 2026 LANDED WEIGHT FISCAL YTD 2026 & 2025 LANDED
2,500,000 W E I G HT

18,000,000
2,000,000 16,000,000
14,000,000
1,500,000 12,000,000
10,000,000
1,000,000 8,000,000
6,000,000
500,000 4,000,000
2,000,000
0 -

Mar-26 Mar-25 Fiscal Year 2026 Fiscal Year 2025

W Passenger M Cargo W Passenger M Cargo

March 2026 Increased .01% compared to March 2025
~|MEM Fiscal YTD 2026 decreased (10.88%) compared to Fiscal YTD 2025
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1,500,000

1,400,000

1,300,000

Memphis-Shelby County Airport Authority
Landed Weight Month by Month by Fiscal Year

FY 2025

1,735,990

1,695,080 1,682,625

1,624,879

1,600,807

1,487,788
1,473,004.00

1,404,990

July August  September October November December January  February March April May June

== FY 2026

1,571,424.34

wie= FY 2026 Budget FYTD

-2.44%
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Properties Update

For March 2026




Memphis-Shelby County Airport Authority
Concessions Report

March 2026
All Concessions: Gross Sales
s FY 2026 e FY 2025 FY 2024  emm=FY 2023  emmmmmFY 2022  emFY 2019 I
$3,000,000
$2,509,220
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000

July August September October November December January February March April May June

Total Gross Concession Revenue increased by 8% in March 2026 compared to March 2025.
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$1,800,000

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

s$-

Memphis-Shelby County Airport Authority
March 2026 and 2025 Concession Report
Gross Concession Revenue

$1,610,848
|
$1,402,116
$898,372 $913,401 B Mar-26
. B Mar-25
Food & Beverage News & Gifts

F&B is up 14% and N&G is down 2% in March 2026 compared to March 2025.



TAKE OFF WITH US.

x Memphis

INTERNATION

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$0

AL AIRPORT

4%

Ramblin Joe's Coffee
(DBE)

16%

Memphis Made
Brewery

Memphis-Shelby County Airport Authority

8%

Lenny's Grill & Subs
(DBE)

Concessions Report

Food & Beverage: Gross Sales
Monthly (March 2026)

20% 20%
16%
9%
6%
0.5%
I
Stage Left (DBE) Starbucks Chick-fil-A Chili's Wise Omega Bodega Memphis Grizzlies Grill

25%

20%

15%

10%

5%

0%



Memphis-Shelby County Airport Authority
Concessions Report

Food & Beverage: Gross Sales
FYTD (March 2026)

$3,000,000 25%
22%
$2,500,000 20%
17% 17% 17% 6
$2,000,000
15%
$1,500,000
9%
8% 10%
$1,000,000 6%
4% 5%
$500,000
il o.4%
$0 — 0%
Ramblin Joe's Memphis Made Lenny's Grill & Stage Left (DBE) Starbucks Chick-fil-A Chili's Wise Omega  Memphis Grizzlies

Coffee (DBE) Brewing Co. Subs (DBE) Bodega Grill
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4%

RELAY

Memphis-Shelby County Airport Authority
Concessions Report

News & Gifts & Retail: Gross Sales
FYTD (March 2026)

25%

17% 17%

14%
11%
8%
4%
0.1%

Trip Advisor Distillery District PGA Fan Shop  Grind City News Memphis Supply Market 901 Bluff City Market ~ Smart-n-Go
Essentials Co. (Avanti) Vending

30%
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e FY 2026 e FY 2025

Memphis-Shelby County Airport Authority
Concessions Report

March 2026

All Concessions: Revenue Per PAX

FY 2024  em=FY 2023 emmm=FY 2022 e=FY 2019

$13.02

July

August

September

October November December January February March

March 2026 Revenue Spend per Passenger at $13.02

/__\/

—

April
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$600,000

$400,000

$200,000

Memphis-Shelby County Airport Authority
March 2026 and 2025 Concession Report - Ground Transportation
Rental Car Revenues

$891,895
$803,889

W Mar-26
® Mar-25

Car Rental Concession

Rental Car Revenue was up 11% in March 2026 compared to March 2025



Memphis-Shelby County Airport Authority
March 2026 and 2025 Concession Report - Ground Transportation
Public Parking Revenues

$3,000,000

$2,512,466
$2,529,363
$2,500,000
$2,000,000
$1,500,000 B Mar 2026
51’174 7121 216,211 ® Mar 2025
#1,000,000 $847,932 $856,227
$357,591
$500,000 $315 368
i $132,224 5141 557
$-
Short Term Long Term Economy Blue/Yellow Lot Total

Public Parking Revenue down by 1% in March 2026 compared to March 2025



Memphis-Shelby County Airport Authority
March 2026 and 2025 Concession Report

Ride Share and Taxi Revenue ,
Up $15k from prior month

$90,000

78,552
278,55 $75,841

$80,000 $75’000

$70,159

$70,000

$60,000

$50,000
m Mar 2026

$40,000 ® Mar 2025
$30,000

$20,000

$10,000 $3,552 $5,682
5 [
Ride Share Taxi Fees Total

Total Ride Share Revenue increase of 7% in March 2026 compared to March 2025
Taxi Revenue decrease of 37% for a Total Ride Share/Taxi increase of 4%.

CJRIEM



Memphis-Shelby County Airport Authority
Concessions Report

Food & Beverage: Non-Alcohol vs. Alcohol
(March 2026)

= Non-Alcohol = Alcohol



