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Resolution 1

Approval of Updated Public Comment Process
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Updated Public Comment Process

Updated process can be found on Airport Authority website:
hitps://flymemphis.com/board-meetings/

Summary: MSCAA Board Meeting Public Comment Guidelines

Submitted via the official form two (2) business days prior. Speaker must be physically present; comments must be
delivered in person. Written comments not accepted.

Public Comment: An open comment section will be held at the beginning of the meeting for matters regarding
specific items listed on the meeting agenda as well as for matters not germane to the meeting’s specific agenda
items. A max of (10) speakers. Each speaker is allowed (2) minutes to make comment. Time cannot be ceded or
transferred to another individual.

Speaker Queuve: Speakers registered on first-come basis. The Authority reserves the right to select speakers to
ensure that both “for” and “against” viewpoints are represented.

Time Speaker/Adjustment: The Board may vote to extend the total number of permitted speakers or increase the

individual time allocations.
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Resolution 2

Approval to Increase the Project Contingency Amount
for the Parking Guidance System
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Parking Guidance System (PGS)

e Original resolution to contract with Parking Guidance Systems, LLC in the
amount of $5,043,399.96 with a contingency amount of 5% / $252,170.00 for
a total funding authorization of $5,295,569.96.

e Original plan was for separate company to install power and data
infrastructure. Later determined better to have PGS perform the work.

 Coniract contingency was exhausted, but not the project budget
(funding source - FY25 Capital Outlay or other capital funds).




Resolution 3

Approval of Amendment No. 13
Terminal Modernization & Seismic Program (TMSP) / Design
UrbanARCH Associates
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Terminal Modernization & Seismic Program




UrbanARCH + ALLiiANCE

TMSP: Design Team A

Urban Arch / Alliiance

Responsible for the design of the MEM
Terminal Modernization and Seismic
Program

Request for Statements of Qualifications to provide Architectural and Engineering Services

Terminal Modernization & Seismic Program (TMSP) Design
Memphis International Airport (MSCAA)

MSCAA PROJECT No. 22-1459-00
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TMSP: Design Team

Relevant airport experience of team members

e Urban Arch - MEM

Allilance — MEM, MSP, GEG, LIT, SDF, BNA

HOK - LGA, IAH, PHL

Thornton Thomasetti — MEM, SFO, GEG, PIT

CMTA - SDF

Kimley Horn — MEM, SAN, HTS

Vic Thompson Company — LEX, BWI, DFW

Connico — MEM, BNA, PIT, CVG

Faith Group — MEM, RSW, GRR

ARCHITECTURE, PLANNING, AND PROJECT MANAGEMENT

PROJECT LEADERSHIP

Prior WEN

Brian Bullard
Principal-in-Charge UA+Aii Team

@A Eric Peterson

Aviation Principal

Overall Project Manager Alliiance
UrbanARCH
PROJECT MANAGEMENT s
@) Nick Kozlowski [@E) Stuart Stephens @D William Jenkinson
Project Manager In-House Managing Principal In-House Managing Principal
UrbanARCH Alliiance HOK
DESIGNLEADS . e
Will Tonus BN Julie MacLeod @I Kate McPhilllips
Project Architect Senior Terminal Designer—Architecture Senior Terminal Planner
UrbanARCH Alliiance HOK
@M Johnathan Patterson EEED  April Meyer EIEED  Kyle Ingher

Project Technical Coordinator

UrbanARCH

Alliiance

Senior Terminal Designer—Interiors

Senior Terminal Designer—Planning
HOK

BUILDING ENGINEERING, SYSTEMS, AND EQUIPMENT

EIED Thornton Tomasetti
Structural and Seismic
Engineering (Primary)

CMTA

MEP / FP Engineering (Primary)

Etegra
FP Engineering, Plumbing

gErr  Faith Group

IT, Communications, Security (Primary)

ViC

Baggage Handling Systems

Entro
Signage, Wayfinding

rior W)

Veneklasen Associates

CIVIL AND SITE

M Kimley-Horn

Civil Engineering (Primary)

Logan Patri Engineering
Civil Engineering

Booker Design Collective
Landscape Architect

GEI Consultants

Concessions Planning

TransSolutions

Simulation and Modeling Analyses

Cost Estimating

@M Tioga Environmental Consultants

Environmental Consulting

Win Engineering Acoustics, AV Geotechnical Engineering
Fire Alarm, Lighting Power & _— . THY
HLB Lighting Design Prior MEN] _

Controls, IT Infrastructure Lighting Design Land Surveying

Logan Patri Engineering

Structural Engineering

N
p
OTHER SPECIALTIES

EFAE) Unison Connico @] Digital Building Services

Laser Scanning

Open Doors Organization
ADA, Universal Design, and
Equitable Access




Amendment 13: CS Services for Admin Building & CBIS

Transit Tunnel Assessment 100%

unnel Abandonment 100%
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Construction

| Entlre PrOJect 100%

Includes a design for the demolition of concourse A, 10% design of the entire Terminal
Modernization Seismic Program, a 1007 design of Admin Building, Checked Baggage
Inspection System, and outer-upper roadway, Schematic Design Level for Terminal B
Modernization, an initial assessment of the Transit Tunnel followed by a design to
abandon the transit tunnel.

Current authorized expenditure total (contract + contingency) - $ 60,162,948.54

Support (CS)
Services
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Amendment 13: CS Services for Admin Building & CBIS

Building

and
CBIS
100%

Transit Tunnel Assessment 100%
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oncourse A Demo 100% I

Amendment No. 13 - $ 2,597,042.28

unnel Abandonment 100%

Construction

| Entlre PrOJect 100%

Construction Support Services for the Administration Building and Checked Baggage
Inspection System (CBIS);

If approved, new design contract total - $ 60,763,260.42

If approved, new authorized expenditure total (contract + contingency) - $ 62,760,890.82
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Informational ltems
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2026
Runway 5K at MEM

September 19t

Registration is open!

www.flymemphis.com



http://www.flymemphis.com/
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