
Pre-Bid Conference
Runway 18R Precision Approach Path Indicator 

(PAPI) – Construction
MSCAA Project No. 25-1486-01

Wednesday, August 26, 2026



Meeting Agenda

2

• Welcome

• Introductions

• Bid Package Submittal

• Sign-In Sheet 

• Site Visit

• Q&A Process

• Anticipated Date Sequence

• Procedures, Protocol, and General Contract Requirements

• Project Scope, Phasing, and Technical Review

• Q&A Session



Using Microsoft Teams
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CHAT ATTENDEES CAMERA MUTE/

UNMUTE

LEAVE 

MEETING
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Project Scope of Work
• This project is for construction/installation of a new FAA 

Precision Approach Path Indicator (PAPI) on Runway 

18R at MEM.  

• The overall scope includes installation of FAA provided 

PAPI equipment and associated infrastructure.

• The work includes PAPI equipment installation, 

underground electrical installation (conduit and cable), 

concrete pad, erosion control, and sodding. 

• Equipment/System will be taken over by FAA for 

ownership, operation, and maintenance at the 

completion of commissioning.
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Introductions, Responsibilities, and 
Lines of Communication 

Project Team:

Owner:

Memphis-Shelby County Airport Authority 

(MSCAA)
• John Parrish – Manager Engineering & Construction 

• Amy McCaffery – Manager of Environmental 

Compliance

• Genoa Bolgeo – Contract Administrator

• Brian Tenkhoff – Director of Development

• Regina Armstrong – Senior Manager of Business 

Opportunity Development 

• Aaron Hascher – Safety Program Manager

Designer/Program Manager:

Foth Infrastructure & Environment, LLC
• Jason Burton – Aviation Project Manager

• Josh Mann – Client Development Leader

• Andrew Snyder – Lead Civil Engineer

• Nick Ryan – Arora, Chief Development Officer
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Bid Package Submittals

Bid documents are available online at 

www.flymemphis.com/rfps-rfqs. 

Please monitor www.flymemphis.com for 

updates, addendums, etc. 

http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/rfps-rfqs
http://www.flymemphis.com/


Required Contents:

❑ Bid Envelope

❑ Bidder Information Form

❑ Price Schedule

❑ SBPP/SBE Forms
❑ Assurance Statement

❑ Goal Accomplishment Statement

❑ Bidder’s List

❑ Voluntary Disclosure of Respondent Data

❑ Proposal Bond

Bid Package Submittals

See RFB Section 13 – Response 

Structure for submittal requirements.



❑ Submit a completed Attachment D Pricing 

Schedule for Base Bid.

*See forms in Request for Bid document for 

complete Pricing Schedule.

Bid Package Submittals
Pricing Schedule
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Bid Package Submittals

Submit proposals to:

 MSCAA-Procurement Department

 4150 Louis Caruthers Drive

 Memphis, TN 38118

Bids due:

 Tuesday, September 15, 2026  

 2:00 PM central time

Bids will be publicly opened at the Procurement Department Conference 

Room and Virtually via MS Teams.

Bids are good for seventy-five (75) days
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Bid Package Submittals

Procurement Warehouse 
4150 Louis Carruthers Drive

Louis Carruthers Drive

Shelby Drive
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Sign-In Sheet

• Although this is a NOT mandatory pre-bid meeting; all Prime Contractors who intend to 
submit a Bid are encouraged to sign-in to register their attendance. 

• To sign-in, please send an email to bidquestions@flymemphis.com or via Teams Chat 
stating your name, company name, whether you are a prime or subcontractor, email 
address, office and cell phone numbers.

• We will post Company Names and Contact Names within 72 hours after this meeting.

mailto:bidquestions@flymemphis.com
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Site Visit
• Site visit will be held after this pre-bid conference at approx. 1:30 PM. Project site is 

within the active airfield and will be coordinated with our Designer.  Pre-registration 

was required.
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Q&A Process

• All questions must be submitted to: bidquestions@flymemphis.com 

• Question Deadline:  To guarantee a response, questions must be 

submitted by 5:00 PM local time, Thursday, September 3, 2026.

• Answers will be provided via addendum.

• Questions not submitted in this manner will not be provided with a 

formal answer.

mailto:bidquestions@flymemphis.com
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Anticipated Date Sequence
• Questions due by 5:00 PM local time, Thursday, September 3, 2026.

• Q&A w/ Final Addendum posted to the website not later than Wednesday, 

September 9, 2026. 

• Bid Due: Tuesday, September 15, 2026, at 2:00 PM local time      

• Award/Contract – Precise timing to be determined. General sequence:

▪ Notice of Intent to Award – September 2026

▪ Contract Approval/Execution – September 2026

▪ Pre-Construction/Procurement Activities – September/October 2026

▪ Construction NTP – October 2026

▪ Substantial Completion – November 2026

▪ Final Completion – December 2026
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Anticipated Date Sequence



Procedures, Protocol, and General Contract 

Requirements
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General Contract Requirements
Prime Contractor 

General Provision Section 80-01 states:  

• The Contractor (Non-SBE or SBE) shall at all times when work is in progress be represented 

either in person, by a qualified superintendent, or by other designated, qualified 

representative who is duly authorized to receive and execute orders of the Resident 

Project Representative (RPR).

• The Contractor (Non-SBE or SBE) shall perform, with his organization, an amount of work 

equal to at least thirty (30) percent of the total contract cost.

Requirement for all DBE and SBE Prime Bidders  [CFR 49 26.55(c)(3)]

• If a DBE or SBE does not perform or exercise responsibility for at least 30 percent of the 

total cost of its contract with its own work force, or the DBE or SBE subcontractors a 

greater portion of the work of a contract than would be expected within normal industry 

practice for the type of work involved, you must presume that it is not performing a 

commercially useful function. 
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General Contract Requirements
Small Business Participation Program 

SBPP Goal:  0% SBE

SBPP Requirements – Attachment E

ReGina Armstrong – Senior Manager, 

Business Opportunity Development
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General Contract Requirements
Small Business Participation Program 

Respondent SBE Goals 

Accomplishment Statement 

(REQUIRED)
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General Contract Requirements
Small Business Participation Program 

SBE Assurance Statement/Letter of 

Intent (REQUIRED)
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General Contract Requirements
Small Business Participation Program 

Voluntary Disclosure of Respondent 

Data
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General Contract Requirements
Small Business Participation Program 



• S B E  A s s u r a n c e  S t a t e m e n t s  -  A l l  assurance statements  
must  b e  on your  comp a ny let terhea d .  L is t  yourse l f  a s  
the  p r ime One s ta tement  for  ea ch sub contra c t  you p la n 
to  use  for  SBE  cred i t  on  the  p ro ject .  Must  b e  s ig ned  

• S B E  L e t t e r  o f  I n t e n t  –  Th is  form is  mean to  out l ine  the 
Pr ime a nd  SBE  f i rm a nd  the  scop e of  work  tha t  w i l l  b e  
p er formed  b y  SBE  a nd  the  d o l la r  va lue  % of  the  tota l  
b a se b id  p rop osa l .  Must  b e  s ig ned  b y  the  Pr ime a nd  the  
SBE .

• S B E  R e q u i r e m e n t s  –SBE  must  be current ly  cer t i f ied  wi th  
a  q ua l i fy ing  f i rm a t  the  t ime of  b id .  Th is  form must  b e 
s ig ned  b y  b oth  the  Pr ime a nd  the  Sub contra c to r .  

• S B E  R e g u l a t i o n  R e q u i r e m e n t  A g r e e m e n t  -  Th is  form 
must  b e s ig ned  b y  b oth  the  Pr ime a nd  the  Sub contra c to r  
a g ree ing  to  the  reg ula t ions  a nd  req ui reme nt s  for  a  
cer t i f ied  SBE  f i rm.  

• T i t l e  V I  R e q u i r e m e n t s  –  Must  be on Company let terhead 
• B i d d e r ' s  L i s t  I n f o r m a t i o n  –  Must  be on Company 

let terhea d  wi th  p ro ject  numb er  a nd  na me.

Re q u i re d  S B E  

B i d  D o c u m e n t s  

fo r  M E M  



Eligibility 

Requirements

*Applicants carry the burden of proof regarding their eligibility to meet program guidelines. 

The business must be at least fifty-one percent (51%) owned by one or more 

individuals who are disadvantaged or, in the case of a corporation, in which fifty-one 

percent (51%) of the stock is owned by one or more disadvantaged individuals. 

Business management and daily business operations must be controlled by one or 

more of the socially and economically disadvantaged individuals who own it, are U.S. 

citizens, and who’s personal net worth (PNW) does not to exceed $2,047,000. 



Application Process

APPLY ONLINE CERTIFICATIONS

• WWW.MEMVENDOR.COM

• Apply for SBE

• Create profile with EIN

• NAICS 

• Tax Returns 

⚬ 3 Years

• Personal Net Worth

⚬ $2,047,000 USD

• SBE (Small Business Enterprise)

⚬ New (In-State )

⚬ Reciprocal (DOT UCP Agency)

⚬ Interstate 

⚬ Renewal

⚬ Expansion 

Contract Compliance System | Memphis-Shelby County Airport Authority

https://mscaa.mwdbe.com/
https://mscaa.mwdbe.com/
https://mscaa.mwdbe.com/


Required Documents

• Personal Net worth Statement
• Business Tax Returns 

⚬ (3 Years)
• Personal Tax Returns 

⚬ (3 Years)
• Bank Authorization 
• Signatory cards

• Contribution proof of 
acquired ownership

• Resumes
⚬  (All owners)

• Schedule of salaries
⚬ (Owners, Officers, 

managers, directors)

• List of Employees/Job 
titles/DOH

• Official Certificate of 
Formation and Operating 
Agreement with any 
amendments

• Proof of Citizenship
• Onsite Review 

NEW 

Applications 



Required Docs



Required Documents

• After reviewing all 
documents sent into 
B2GNow a site visit will be 
conducted.

• A visit will be scheduled and 
will take place at the office of 
the firm. 
⚬ The owner of the firm will 

need to be present for a 
onsite interview

Site Visit



Required Documents

• Proof of Certification from 
Certifying Agency in the City 
⚬ (SBE)

• Personal Net worth 
Statement

• Onsite Visit 

• A cover letter detailing the SBE firm is 
applying for interstate certification
⚬ identify the originating UCP

• An electronic image of the UCP 
directory of the original UCP 
displaying the SBE certification

RECIPROCAL INTERSTATE



Required Documents

• NCA
• Most Recent Tax Return
• MUST BE RENEWED ANNUALLY 

ON DATE OF ORIGIONAL 
CERTIFICATION

• Submit application with additional 
codes

• Provide proof of work

RENEWAL EXPANSION



• Proof of Active Certification from Shelby County LOSB Department 
• (SBE)
• Personal Net Worth Statement
• Onsite Visit
• Full file of firm provided by owner
• Once all these requirements are fulfilled, your application will be reviewed for 

approval by MSCAA

LOSB SHELBY COUNTY 
CERTIFICATION
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General Contract Requirements
Small Business Participation Program 

Certification Requirements

• A firm will need to be certified and active at time of bid. 

– If a firm is not certified as an SBE prior to the time of bid, they will need to apply for certification and be 

approved before the bid deadline.

– BOD can certify firms as SBEs, they will need to go to the BOD website

• Contract Compliance System | Memphis-Shelby County Airport Authority

– Once the application is completed the BOD Certification Specialist will finish the certification process 

and conduct an on-site visit.

• Please contact the BOD office if you have any questions regarding a firm’s certification status

– Victoria Alvarez - BOD Certification Specialist 

  901-922-0255 | valvarez@flymemphis.com

– Stacy Harris- BOD Compliance Program Administrator

  901-922-0213| sharris@flymemphis.com

https://mscaa.mwdbe.com/
https://mscaa.mwdbe.com/
https://mscaa.mwdbe.com/
mailto:valvarez@flymemphis.com
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General Contract Requirements
Insurance Requirements

Insurance Requirements – Attachment F 

Contract – Exhibit C
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General Contract Requirements
Insurance Requirements

Insurance Requirements – Attachment F 

Contract – Exhibit C

Commercial General Liability

$1,000,000 Each Occurrence

$2,000,000 General Aggregate

$2,000,000 Products/Completed Operations Aggregate

Automobile Liability

$1,000,000 Combined Single Limit

Workers Compensation

Statutory Limits

Employer's Liability: $1,000,000

Umbrella/Excess Liability

$5,000,000 Each Occurrence and Aggregate (at a minimum)

Contractors Pollution Liability

$1,000,000 minimum limit

• Insurers must be licensed to do business in TN

• Must meet minimum security requirements

• All policies must name MSCAA and others as Additional Insureds

• Policies must be primary and non-contributory to any coverage that 

MSCAA may have

• Waivers of subrogation required on all policies
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General Contract Requirements
Airport Construction Safety Requirements

Airport Construction Safety Requirements 

– Attachment C Contract – Exhibit D

Aaron Hascher, CM & ACE

MSCAA - Safety Program Manager
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General Contract Requirements
Airport Construction Safety Requirements

Safety

▪ Contractors shall develop their own written site-specific safety and health plans for the Memphis-Shelby County Airport Authority

▪ Your Safety and Health Plan shall, at a minimum, meet the requirements of 29CFR1926 – Federal OSHA Construction regulations

▪ Each Contractor is responsible for protecting the health and safety of its employees and the employees

   of each subcontractor and sub-subcontractor while ensuring they have a safe and healthful place to work.

▪ The site-specific safety and health program shall be submitted for approval within fifteen (15) days after the Notice to Proceed for 

approval to the Project Safety Manager

▪ Impact of claims will affect the contractor’s own experience mod.

▪ Communications/ Memphis Airport Police are to be contacted in case of emergency: 901-922-8298
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General Contract Requirements
Airport Security Requirements

Airport Security Requirements – RFB Section 11

• Airport SIDA Badging Required for all Project 
Management and for all construction personnel 
(prime and subs) requiring AOA access.

• Portions of the construction will be in the 
secure/AOA areas.

• Project Specific Security Requirements.

• Project is within Air Operations Area (AOA) and 
will require drivers to have appropriate MSCAA 
driving privileges/driving permit.  

• Class 3 driving privileges required for movement 
area (i.e. ATCT controlled) driving. IF REQUIRED.



General Contract Requirements

Contractor Project Schedule – RFB 

Attachment C Contract (3.02)

• The contractor is required to provide and 

maintain a detailed construction schedule 

throughout the duration of the work.  

• The schedule should represent the contractor’s 

intended plan for completion of the work.  

• Schedule requirements in Exhibit G of the 

Contract.
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General Contract Requirements
Invoicing

Invoicing Requirements – Attachment F 

Contract

• Review Article 4 in Attachment F Contract.

• Due the 1st of the month for work completed 
the previous month.  Contractor will work with 
PM for pay applications.

• Required format for Pay Application and 
Invoice Summary Sheet

 



General Contract Requirements

Environmental Considerations

Amy McCaffery – Manager of Environmental 

Compliance

• Cleaning

• Dust

• Debris

• Foreign Object Debris (FOD)

• See Attachment A – Section 7 Cleaning for 

additional information. 
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General Contract Requirements
Environmental Considerations

• Stormwater construction permit is not required based on the project design and total 
disturbed area.

• Contractor responsibilities:

➢ Use any necessary Best Management Practices for Erosion Prevention and 
Sediment Control (EPSC) along with any procedures in the project specifications 
and plans.

➢ Continual observation and inspection of worksite to assure appropriate controls 
are in place and maintained. 

➢ Add, replace, and repair specified erosion control measures as needed.
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General Contract Requirements
Environmental Considerations

Spills
• Clean up and report all spills immediately. Report to MSCAA Project Manager.

• Maintain spill kit/spill cleanup materials onsite, including materials to respond to equipment hydraulic 

fluid and other potential releases.

Fuel & Haz Mat Storage
• Mobile Fuel tanks  - must be double-walled or stored within containment and must be permitted by 

the City Fire Inspector. Spill plan is required.

• Haz Mat must be labeled and stored properly; no stormwater exposure.

Trash, dust & cleaning
• Maintain clean worksite and dust control; follow project specs.

• Contain all trash and debris and prevent FOD; trash containers with lids are required; use of airport 

owned dumpsters is prohibited. 



Project Scope, Phasing, and Technical Review
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Project Scope of Work
Site Location
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Project Scope of Work
Scope Items

The work includes, but not limited to: 

• Erosion Control

• Sodding

• Concrete PAPI Foundation and Pad

• Install Owner Furnished PAPI

• Underground Electrical / Handholes

• PAPI PCA Rack and Support

• Glide Slope Shelter Modifications for Power 

Connection
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Project Scope of Work

Contract Duration and Liquidated Damages – Safety Phasing (SP) Drawings and Attachment F 

Contract

• Phase 1 Substantial Completion:  34 Calendar Days

      $500 per Day or any portion thereof

• Phase 2 Substantial Completion:  20 Calendar Days

      $750 per Day or any portion thereof

• Final Completion    45 Calendar Days

      $250 per Day or any portion thereof

• Phase 2 Runway Closure:   $1,000 per Hour or any portion thereof the 

     runway is not reopened at the required time
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Project Scope of Work
Scope Items
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Project Scope of Work
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Project Scope of Work
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Project Scope of Work
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Project Scope of Work
Project Phasing

RUNWAY 18R/36L CLOSURES ARE LIMITED TO THE 

FOLLOWING TIMES:

• 1800 SUNDAY - 2100 MONDAY (27-HOUR CLOSURE)

• TUESDAY -FRIDAY:  0600 - 1530 (9.5-HOUR CLOSURE 

EACH DAY)

• 3 TOTAL 27-HOUR CLOSURES ARE AVAILABLE WITHIN 

THE PHASE 2, 20 CALENDAR DAY DURATION



52

Project Scope of Work
Project Phasing
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Project Scope of Work
Project Access
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Project Scope of Work
Electrical
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Project Scope of Work
Electrical
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Project Scope of Work
Electrical



Q&A Session
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Q&A Session

Unmute or put question in Chat.

All questions must be submitted to bidquestions@flymemphis.com . MSCAA will not warranty answers 

to questions outside this Q/A process.

Question deadline: To guarantee a response, questions must be submitted by 5:00 PM local time, 

Thursday, September 3, 2026.

mailto:bidquestions@flymemphis.com
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